VIIK 338.24
BBK 65.050 Cmanwvkoeécoka I.M.
YIIPABJIIHCBKA JJIATHOCTHUKA: 3AI'AJIbBHA KOHILEITLIS TA
3ACTOCYBAHHS B CUCTEMI YIIPABJIIHHS
KOHKYPEHTOCIIPOMOKHICTIO

IBaHO-PpaHKIBCHKHUIT HAIlIOHAJILHUI TEXHIYHMIMI
yHiBepcuTeT HaTH 1 Tazy,

76019, Byn. Kapnarceka, 15,

Kadenpa MEHEDKMEHTY 1 aJMiHICTpyBaHHS,
ten.: 507623

AHoTanist. YTOuHEHO i OOTpYHTOBAHO MOHSATTS YIPAaBIIHCHKOI JIIarHOCTHKH, PO3TIISTHYTO Ha-
MPSIMU TIPOBEICHHS TOCITIHKEHBb YIPaBIIHCHKOT JIarHOCTHKK B CUCTEMI YIPaBJIiHHS KOHKYPEHTOCIIPO-
MOJKHICTIO IIANPHUEMCTBA, HABEIEHO MTOKa3HUKHU OLIIHKK YIIPaBIIHCHKOI'0 PECYPCY CUCTEMH.

KarwuoBi cioBa: ymnpaBiiHChKa JiarHOCTHKA, CUCTEMa YIPABIIHHA KOHKYPEHTOCIPOMOXKHI-
CTIO, YIPaBIIHCHKHUIA pecypc, NMOKa3HUKU OLIHKK YMPaBIIHCHKOTO PECypcy, caMoJiarHOCTHKA, €KC-
MepTHA JiarHOCTHKA.

Annotation. The concept of managerial diagnostics is clarified and substantiated, directions
for research management diagnostics in the management of the competitiveness of enterprises are
discussed, indicators for assessing the resource management system are difinited.

Key words: managerial diagnostics, system management competitiveness, managerial
resources, performance evaluation of resource management, self, expert diagnosis.

Beryn. YnpapiiHHS KOHKYPEHTOCIIPOMOXKHICTIO HIIIPUEMCTB BUMArae 3acTOCyBaHHS cy4a-
CHUX KOHLIEMLIM yInpaBIiHHS, SIKI IPYHTYIOTbCS Ha BUKOPUCTAHHI B3a€EMO/IIT CUCTEMHOTO, IPOLIe-
CHOTO, CUTYallIHHOTO, CTPYKTYPHOTO Ta IHIIMX IMIAXOMIB JI0 MPOIECY YIPABIIIHHSI, IO 3yMOBIIIO-
€TBCSI XapaKTEPOM B3aEMO3B’SI3KIB OKPEMOTO IMIANPUEMCTBA 13 30BHILIHIM CEPEIOBUIIIEM, TCHICH-
[ITMU PUHKOBUX 3MIH, HEOOXITHICTIO BUSIBJICHHS Ta IIBUJKOI aanTarlii 10 HUX IMiAIPUEMCTBOM.
[IpoOnemy BYaCHOro BUSIBJICHHSI BIAXUJICHb Y BUKOHAHHI IOCTABJICHUX 3aBlaHb 1 I[UJIeH, po3Ii3Ha-
BaHHS 3arpo3 Ta BUSBJICHHS MPUYMH HEBIAMOBIIHOCTEH Y CHCTEMI YIIPABIIHHA KOHKYPEHTOCIIPO-
MOYKHICTIO MIIPUEMCTBA MOXHA BUPILIMTH, 3aCTOCOBYIOUH YIIPABJIIHCHKE J[IarHOCTYBAHHSL.

[TuTaHHA €KOHOMIYHOI 1IarHOCTHKH MIANPUEMCTBA AOCTIDKYIOThCS B podoTax O.0.I'eTsb-
mana, B.M.IllanoBana, H.C.Kpacnokyrcbkoi, T.O.3aropuoi, O.I."Mensauk, JI.A.Koctupko ta
iHmux. Kareropis “ynpapiiHChKa J1arHOCTHKA 3YCTPIYA€ThCS 3HAYHO pidlle il moTpedye 1o-
JATKOBUX JIOCIIJIKEHb.

IlocTranoBka 3aBaaHHA. METOIO JOCIIKEHHSI € YTOUHEHHS TPaKTyBaHHS KaTeropii
“yrpaBiiHCbKa A1arHOCTHKA™ 1 il 3MICTOBHOT XapaKTEPUCTUKH, (PYHKLIOHAIIBHOTO MPU3HAYEH-
HS Ta B3a€MO3B’S3KIB 3 IHIIMMH YIPABIIHCBKUMHM M €KOHOMIYHUMHU XapaKTEpPUCTUKAMH Ta
(GYHKIISIMU B CUCTEMI YIPaBIIIHHSA KOHKYPEHTOCIPOMOKHICTIO.

PesyabraTn nociaigxenn. [Iposenemo anani3 BU3HaYeHb MOHAThH A1arHOCTHKY W yIIpaB-
JIHCBHKOT 11arHOCTHUKH.

ABTtopH B [1, c.8] BBaKarOTh, 1110 EKOHOMIYHA JIarHOCTUKA MIAIPHEMCTBA — II€ OI[IHKA
€KOHOMIYHMX MOKa3HUKIB pOOOTH MIANPUEMCTBA HAa OCHOBI BUBUEHHS OKPEMHUX PE3YJIbTATIB,
HENnoBHOI 1H(pOpMallii 3 METOI0 BUSBJICHHS MOXJIMBUX MEPCIIEKTUB MOr0 pO3BUTKY M HaCIil-
KIB yXBaJICHHS MOTOYHUX YNPABIIHCHKUX pillieHb. Y poboTi [2, ¢.44—49] niarHOCTUKY po3-
[ISJAI0Th SIK MPOLIEC BU3HAUEHHS CTaHy 30BHIINIHHOTO Ta BHYTPIIIHHOTO CEPEIOBUIIIA MiIPU-
emctBa. Y [3, ¢.95-96] miarHocTuKa TpakTyeThCs SIK MPOILIEC, 110 Nepeadadyae MpoXo KEeHHs
TPHOX CTaAIN: 300py iHPOpMaIii PO TENEepiliHiA CTaH OpraHizailii, aHaiizy Ta OLIHKH 310pa-
HOT 1H(OopMaIlii Ta IPOTrHO3yBaHHS Mail0yTHHOTO CTaHy OopraHizarlii.
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O.I''MenbHUK 3a3Hayae, M0 “AlarHOCTHKA ASUIBHOCTI NIANPUEMCTBA Nependadae oIfi-
HIOBAaHHS Ta 11eHTU(IKYBAHHS CTaHy, TECHJCHIIH 1 IEPCIEKTUB PO3BUTKY Ha 0a31 CUCTEMH 1H-
JUKATOPIB 3 MeTO0 (hOpMyBaHHS CTPYKTYpOBaHOI 1H(pOpMaLiiHOT 6a3u Uid NPUNRHATTA 00-
I'PYHTOBAHUX YIPABIIHCHKUX pIlI€Hb, COPSIMOBAHUX HA YCYHEHHS IPOOJIEMHHUX MOMEHTIB 1
cJ1abKUX CTOPIH Oprasizaiii Y41 BUKOPUCTAHHS LIAHCIB YMOB (DYHKIIIOHYBaHHS i CHIIBHUX TIO-
3unii nignpuemcta” [4, ¢.90]. HocmikeHHs] NPUCBAYEH] JeTallbHIA po3poOii Oi3Hec-1Hau-
KaToOpiB JIarHOCTUKU AISIIBHOCTI MIJIPUEMCTBA 32 MEBHUMHU (PYHKIIOHAIbHUMU HaIpsIMaMH,
METOIMYHO-KpUTEPIATbHOMY 3a0€3MeUeHHI0 BU3HAYCHHS 1HAUKATOPIB AIarHOCTUKU €(DEKTUB-
HOCTI AISUTBHOCTI MIAIPHEMCTBA, PO3POOII TEXHOJIOTIT AIarHOCTUKU Ta MOJEII MOJIKPUTEPI-
QJIbHOI 11arHOCTUKU KOHKYPEHTOCIIPOMOXKHOCTI MAITMHOOY IIBHOTO MIANPUEMCTBA.

BusHaueHHs 1arHOCTUKY KOHKYPEHTOCIPOMOKHOCTI MIIPUEMCTBA MTOJaHO HaMU B [5,
c.232] sik npo1iec 300py, aHali3y, OL[IHKHM JAaHUX PO CTaH BHYTPIIIHBOI'O Ta 30BHIUIHBOTO CE-
penoBUIa MIANMPUEMCTBA, (POPMYBAaHHS MOKA3HHKIB-IHIUKATOPIB, IO 3a0€3MEeUyIOTh HOTO
MPIOPUTETHE CTAHOBUILE HA PUHKY BIAHOCHO MIINPHUEMCTB-KOHKYPEHTIB 1 MPOTHO3 MaiOyT-
HIX 3MIH 3 METOI0 €(EKTUBHOTO YIPABIIHHSA KOHKYPEHTOCIPOMOKHICTIO NIANPUEMCTBA.

OpHak Taki TAyMayeHHs A1arHOCTUKU HE aKUEHTYIOTh yBary Ha BUSIBJICHHI IPUYUH BiJ-
XWUJIEHb Y JIISUTBHOCT1 OpraHi3allii Ta CUCTEMI YIIPABIIIHHSA KOHKYPEHTOCIIPOMOKHICTIO 30KpeMa.

[Ipodecop B.IL.Ilerpenko Ha miacTaBi aHaNi3y HAYKOBHUX JIOpPOOOK [6; 7] 3ax1HOEBPO-
MEeNChKOi Ta MIBHIYHOAMEPUKAHCHKOT IIKOJIN MEHEKMEHTY HABOJIUTh MEPEeKIIa]] TPAaKTyBaHHS
MOHSTTS JIarHOCTUKMU opraxizauii ((aHri. — organizationaldiagnosis) — aHami3 Ta OIIHKa cTa-
HY CIpaB B OpraHizailii 3 BUSBJICHHAM NpUYuH [6, ¢.616] 1 T1arHOCTUKM KOHKPETHOI Ipooiie-
MU (aHria. — diagnosingproblem) — qiarHoCTyBaHHS MPaBAUBUX IPUYUH IPOOJIEMHU, CUMITOMU
sIKO1 mposiBrICsA [7, ¢.73], 1 3a3Hadae, mo “B mporiecax 1 mpoieaypax ynpasiaiHHS opraHiza-
MIHHUMHU YTBOPEHHSIMH ... JIArHOCTHYHI HABUYKH BBAKAIOTHCS HEOOXITHUM IHCTPYMEHTa-
pieM Oyab-sIKOTO KBasli(pIKOBAHOTO YIPABIIHI, KWW MMOBUHEH BOJIOAITH J1arHOCTUYHUMHU
3110HOCTSMH (aHaJi3 CUMIITOMIB, BUSIBJIEHHS MPUYMH, TOUIYK PillIeHb) HE3aJEKHO Bl chepu
roro mismpHOCTI” [8, ¢.202]. ABTOp [8, ¢.203] 3a3Ha4ae, M0 MUIIMHU YIIPABIIHCHKOT J1arHO-
CTHKU MOYE CTaTH BUSBJICHHS MMPUYMH: OTPUMAaHHS HE3aJOBUIBHUX PE3YJIbTATIB (QYHKI[IOHY-
BaHHS, Hee(DEeKTUBHE BUKOPUCTAHHS TUX YU IHIIMX BUJIB PECYPCIB, NAJIHHS SIKOCTI JIIOJCH-
KHUX pecypciB, MOHMKEHHS SKOCTI MPOIYKLIi Ta 1H.

VY nyOmikauii [9] ynpaBiiHCbKa A1arHOCTHKA PO3IJISAAETHCS K IHCTPYMEHT, SIKUH JI0-
3BOJISIE BU3HAYUTH KOJIO aKTyaJlbHUX IPOOJIEM 1 NUTaHb, JOTIOMAarae BUSBUTU MPUYUHH MIPO-
O5eM, MOoKa3aTH B3a€EMO3B’SI3KM MDK ICHYIOUMMHM IpoOjeMaMH B YIpPaBIIHCHbKIA cuTyamii i
0a)KaHUMU LUISIMH.

[.B.CimeHnko po3risiiae JIarHOCTUKY K y3araJlbHEHY OL[IHKY SIKOCT1 CUCTEM YIpaBJIiH-
HS Ha OCHOB1 Mojeni nockoHanocti EFQM 3 BHOKpeMIIeHHSIM B 1i CKJIaJll TOJIOBHUX €JIEMEH-
TIB CHCTEMH YIPABJIIHHA (amapaT yInpaBiliHHS, OpraHizaliiiHa CTpyKTypa yIpaBJliHHS, OpraHi-
3alliiiHa KyJIbTypa, IPoLeC YIpaBIIiHHA, OpraHizaliiini komyHikarii) [ 10, c.8].

[IpoananizyBaBIIM [M0JaHI BUIIE MIAXOAU A0 PO3YMIHHS €KOHOMIYHOI i yIpaBIIHCHKOT
JIarHOCTHUKH, 1aMO Hallle 0aueHHs yIpaBJIHChKOI JIarHOCTUKU B CUCTEM1 YIIPaBIIIHHS KOHKY-
PEHTOCIIPOMOKHICTIO.

VYnopaBiiHCbKa AlarHOCTHKA — 1€ MPOLEC JUHAMIYHOTO JOCHIPKEHHS (MOHITOPUHTY,
aHaJ3y, OLIHKH) JISJIbHOCTI CUCTEMH 3 METOIO BHUSBIIEHHS MEPUIONPUYMH BUHUKHEHHS Ta
PO3BUTKY J€CTabUI3yl0ounXx (akTopiB, 0 NPU3BOJAATH 1O Hee(HEKTUBHOTO (PYHKIIOHYBAHHS
cucteMu ado MiJICUCTEMU 3 YpaxXyBaHHIM PIBHIB YIPABIIHHS CUCTEMOIO Ta HAJIEXKHUM PO3I0-
JIOM JTIarHOCTUYHOT 1H(OpMaIlii MK HUMH.

O06’€exTOM JOCTIIKEHHS YIPABIIHCHKOT A1arHOCTUKU B CUCTEM1 KOHKYPEHTOCIPOMOXK-
HOCT1 OylyThb BUCTYINATHU cucTeMa (MIANPUEMCTBO) 1 MIJCUCTEMHM, 110 3a0e3MedylTh HOro
epeKTHBHE (PYHKLIOHYBAHHS SIK HAa BHYTPIIIHHOMY (BHYTpIIIHE CEPEIOBHUIIE), TAK 1 HA 30B-
HIIIHBOMY (30BHILLIHE CEPEAOBUILE) PIBHSX.
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MeTor0 ynpaBiaiHCHKOI 11arHOCTUKHU € BCTAHOBJIEHHS IPUYMH BUHUKHEHHS i PO3BUTKY
po0GJieM Yy JiSUIbHOCTI CUCTEMH 3a PaxyHOK IMOCTITHOTO MOHITOPUHTY NOKAa3HUKIB 1 BU3HA-
YeHb (DYHKI[IOHYBaHHS JOCIIKYBaHOI cucteMu abo ii mijcucreM (yHpaBiliHHS, BUPOOHHULI-
TBa, (pIHAHCIB, MAPKETUHTY, TOCTayaHHs, 30yTy, 1H(opMaIliiiHa, epcoHany, IPOEKTyBaHHS 1
PO3pOOKH HOBOT TEXHIKH Ta 1HIIIUX).

Baxxn1Boro XapaKTepUCTUKOIO YIPABIIHCHKOI J1arHOCTHKU € ONTHUMAaJbHUN PO3MOALT
iH(popMallli CTOCOBHO BIAXWIEHb Y (PYHKIIIOHYBaHHI CUCTEMHU 3a PIBHSAMHU YIPABIIHHS IS
MPUMHATTS BYaCHUX YIPABIIHCHKUX PIIIEHb 1 BHECEHHS KOPEKTHUB y MEBH1 (YHKI[IOHAJbHI
npouecu abo MOoNepeKeHHs CUTYallild, 110 MOKYTh BUHUKHYTH. 3aB/IaHHSAM MEHeKepa Bij-
MOBIAHOTO PIBHS YIPABIIIHHS € BMIHHS PO3II3HABATU CIa0K1 CUTHAJIM MOTEHUINHUX 30ypeHb
3a BIJMOBITHUMHU 1HJAMKATOPAMH Ta JIIKBIAYBaTH MPUYMHU HEBIAMOBITHOCTEH O€3 MOSIBU ca-
MHX HETaTUBHUX HACIIIKIB.

Otxe, MOCTIHHUI MOHITOPUHT, AWHAMIYHE BUSBJICHHS Ta PO3II3HABAHHS MPUYMH, 110 MO-
’KYTb HETAaTUBHO BIUIMHYTH Ha PEali3allilo MOCTaBIEHUX MEHEPKMEHTOM IUIeH, 1ayTh MOXIIHU-
BICTh CHCTEMI YIPaBIIIHHS KOHKYPEHTOCHPOMOXKHICTIO MPALIOBATH B aKTUBHOMY Ta IIPOAKTHBHO-
My peXHMaXx YIpaBJIiHHSA, I SKAX BJIACTUBOLO € JIKBLAAIS MPUYUH O€3 MOSIBU CaMUX HACHTIIKIB
npo6iemu. Huni MeHemkepn 0araTbox MIANPUEMCTB 3BUKIIM TPALFOBATU B PEKHUMI pEAKTHBHOTO
YIpaBJIiHHA, KOJIM TIOTPIOHO BUNIPABJISITA CUTYAIIIO ITICIIS TOSIBU HETaTUBHUX HACITIJIKIB.

300pa3suMoO HampsIMH JOCIIIPKEHb YIPaBIIHCHKOI JIarHOCTUKU B CUCTEMI1 YIPaBIIIHHS
KOHKYPEHTOCIIPOMO>KHICTIO Ha puc. 1.

CaMo/iarHocTuka OriHKa 3aliKaBIeHUX ExcrniepTHa maiarHOCTHKa
CTOpiH

Y1paBIliHChKa A1arHOCTHKA B CUCTEMI
KOHKYPEHTOCITPOMOYKHOCTI

CucreMoyTBOpIOIOYI [portecu Pezynbratu
(dakropu (MiacKUCTEMH)

Puc. 1. YrpapniHcbka AiarHOCTHKA B CHCTEMI KOHKYPEHTOCTIPOMOXKHOCTI

VYopaBiiiHCbKa J1aTHOCTHKA B CHUCTEMI KOHKYPEHTOCIIPOMOXKHOCTI MOKE MPOBOJUTHUCS
Ha BUMOTY 1/a00 13 3aJIydeHHSIM 3aIliKaBJICHUX CTOPIH (CMOXUBa4l MPOIYKIIIi MiAMPUEMCTBA,
IHBECTOpH, aKLIOHEpH, MapTHEPU, CYCHUIbCTBO), €KCHEPTIB, AKIIO L€ CTOCYETHCS OKPEMUX
HarnpsMiB 3a0€3MeYeHHsT KOHKYPEHTOCIIPOMOXKHOCTI MANPUEMCTBA (cepTudikailis, ayauT Cu-
CTEMH Ta 1H.), ab0 SIK CaMOJIarHOCTUKA 3 METOI0 3a0€3MEUEHHs CTAJIUX MO3ULIN MiJIpUEM-
CTBa Ha KOHKpETHOMY puHKY. OO0’ €KTamMu JOCTIKEHHs OyayTh MPOIECH (JaHIIOTH HAPOIILy-
BaHHA LIIHHOCTEH), siK1 3a0e31euyloTh eeKTuBHE (PYHKIIOHYBAHHS MIJIPUEMCTBA Ta CUCTE-
MOYTBOPIOIOY1 (haKTOpH, a caMe — CTPYKTYpPHO-(DYHKI[IOHAJIbHI MiJICUCTEMH MIAIPUEMCTBA
(MEeHeKMEHTY, BUpOOHUIITBA, (PIHAHCIB, MAPKETUHIY, MOCTadyaHHs, 30yTy, HpopMaliiiHa,
nepcoHaiy). [Ipeamerom A0CHiKeHb MMOBUHHI CTaTH PE3YJIbTATH AISUTBHOCTI MIAIMPUEMCTBA
Ta HOTrOo MiJICUCTEM.

OuiHUTH pe3yabTaTH yNPaBIIHCHKOTO PECypCy CUCTEMHM YIIPaBIIHHS KOHKYPEHTOCIPO-
MO>KHICTIO MOKHa, BUKOPUCTOBYIOUH Psiji OCIIOBHO-JIOTTYHUX HAMpPSMKIB POBEACHHS Jla-
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THOCTHUKH, IO MOXYTh OyTH peani3oBaHi 4epe3 BUKOPHCTAHHS EKOHOMIYHHMX IOKAa3HHUKIB
OILIIHKH cepu yrpaBiiHH (puc. 2).

[lin ympaBAIHCEKHM PECypCOM CIIJl PO3YMITH KEpIBHUM CKJIaJ CHUCTEMHU YIPaBIIHHSA
KOHKYPEHTOCIIPOMOJKHICTIO, 1[0 HAJIEXKUTh O PI3HUX PIBHIB (TEXHIYHOIO, YMPaBIIHCHKOTO,
IHCTUTYLIHHOTO) TOCIIKYBAaHOT CUCTEMHU.

JliarHOCTHKA yIPaBIiHCHKOTO PECYPCy

SIKicTh TpoIIECy yHpaBIiHHSA Texnonoris ynpasiinHs

L [ndopmaruzanis
OpranizaniiiHa CTpyKTypa }
. YIpaBIiHHS
yIpaBIiHHS
ABTOMaTH3aLis
SIKICTB yIIpaBIIiHCBKOTO < | VIIpaBITiHHS
[EPCOHAITY

Puc. 2. HaripsiMu TiaTHOCTUKH YIIPABIIHCBKOTO PECYPCY B CUCTEMI YIIPaBIiHHS
KOHKYPEHTOCIPOMOXKHICTIO

SkicTe poOOTH YNPaBIIHCHKOTO MEPCOHANY, 10 3aJISTHUM Y CUCTeM1 YIpaBJIIHHS KOH-
KYPEHTOCIPOMO’KHICTIO, MOKHA OXapaKTepU3yBaTH depe3 KOe(II[IEHT SKOCTI BUKOHAHHS YII-
paBiiHCbKUX (QyHKUIN K, OB’ A3aHUX 13 320€31I€UEHHSIM KOHKYPEHTOCIIPOMOKHOCTI:

n
D tdi
K=1-——,
> tei
1

1€ Y tsi — 3arajibHi BTpaTH poOOUYOTO Yacy uepe3 HecBoedacHe a0 MOBHE HEBUKOHAHHS
i-1 pyHKI11] yIpaBIiHCHKUM IIEPCOHAIIOM;

Y tsi — 3aranpHUN (HOHI poOOUOTO Yacy KOHKPETHOTO MiAPO3ILTY, IO 3a0e3reuye KOH-
KYPEHTOCIPOMOKHICTB;

m — KUIBKICTh MIAPO3IUTIB, 110 3a0€3Meuyl0Th BUKOHAHHS KOHKPETHOI (YHKIIII yripaB-
JIHHS KOHKYPEHTOCIIPOMOXHICTIO;

N — KUIBKICTh QYHKI[IH yIIpaBiIiHHS, 1110 NIISTal0Th BUKOHAHHIO 3a BUSHAYEHHUH MepioJt
qacy.

OpraniBaniiny CTPYKTYpY CHCTEMH YIPaBIIHHS KOHKYPEHTOCIPOMOXKHICTIO MO>KHA
OI[IHUTH uepe3 Koe(DillieHT yNpaBiHHA, KU BimoOpakae CTYIHb 3aBaHTaKEHHS KOXKHOTO
KEpIBHUKA BIIMOBIIHOTO PIBHS KUIBKICTIO MiIIerauX Kjy:

1 & Po’
K - —
=)o

1€ Z — KUIbKICTb i-X PIBHIB YIIPABJIIHHS;

Pyi, Ppi— BIATIOBITHO (paKTUYHA Ta HOPMATHBHA KUIBKICTh MIJUIETJINX, SIKA IPUIIAJA€ HA
OJIHOTO KEpIBHHUKA.
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ITig yac BUOOpY HOpMATUBHUX 3HAYEHb KUIBKOCTI MIJJIETIINX, KA MPUIIAZA€ Ha OJHOTO
KEpIBHUKA, CJi YpaxoByBaTH, 10 3a JAHUMH PIZHUX JIOCHIIHKEHb ONTHMAJIBHOIO KUIBKICTIO
migreriaux € 4—5 ocid, a MmakcumanbHO — 7—12 oci0 [11, ¢.54].

OniHKy TEXHOJOril YNpaBlliHHS MO’KHA MPOBECTH, YPAXOBYIOUM PO3YMIHHS MOHSTTS
TEXHOJIOT1T B IIMPOKOMY CEHCl, III0 JJO3BOJIIE BUKOPUCTOBYBATHU 1[I0 KAaTETOPIIO JUIsl XapaKTe-
PUCTUKHU (QYHKIIIOHYBAHHS OYb-SIKUX YIIPABIIHCHKUX CTPYKTYp, CUCTEM, IIPOLIECIB.

TexHoJOTIsS — 1€ MpOoLeC MEPETBOPEHHS TOTO, IO MOJAETHCSA HAa BXOJW opraHizamii (y
dbopMi TH0ACHKUX, (PIHAHCOBUX, PI3UYHUX, IHHOPMALIIHHUX PECYpPCIB), Y PE3yJIbTaTH HA BUXO-
nax (IpoayKiis, OCIYrd, IPUOYTKU, CETMEHTH PUHKY, YIIPABIIHCHKI PILLICHHS).

TexHooriI0 yIpaBIiHHS MOYKHA OLIIHUTHU Yepe3 MOKa3HUKY, 1110 BU3HAYAIOTh PIBEHb aB-
TOMaTH3alll YIPaBIIHCHKOTO Mpoliecy i iHpopmaTu3anii ynpasiiHHS.

Jlyist BUBHAUCHHS 1HIIEKCY 3a0€3MeYeHOCT1 OJJTHOTO MPEICTABHUKA YIPABIIHCHKOTO TEp-
COHaJTy 3aco0amu aBToMatu3allii P, MOXHa CKOPUCTABIIUCH (HOPMYIIOIO:

p= 20

Py
ne @6 — GaiaHcoBa BapTICTh 3ac001B aBTOMAaTHU3allli (OPITEXHIKH);
Py — cepeaHbOCIIMCKOBA YUCENBHICTh YIPABIIHCHKOTO MEPCOHANY, 3a/isiHA B CUCTEMI
YIpaBIiHHSA KOHKYPEHTOCIPOMOKHOCTIO.
KoedimieHT parioHalbHOro BUKOPUCTaHHS HPopMaLiiHOTo GoHy Kiy CUCTEMH MOXKHA
po3paxyBatu 3a pOpPMYIIOO:
En

H E_3 )

ne Ex— 00’eM BUKOpHCTaHOT IHpOpMAIi;

E;— 3aranpamii o0csar HakonuyeHo1 iHpopmarrii.

BucHoBku. 3a pe3ynbTaTaMy OLIHOK OKPEMHX CKJIaJI0BUX CUCTEMHM YIPABIIIHHS KOHKY-
PEHTOCIIPOMOKHICTIO YIIPaBIiHChKa JIarHOCTUKA J1a€ MOYKJIMBICTh BUPILIUTH MUTAHHS, CIpSI-
MOBaH1 Ha BU3HAUEHHS [IPUYMH HE3aI0OBUIbHUX PE3YJbTATIB y AISUIBHOCTI MIANPUEMCTBA, JIIK-
BIJAI[II0 MPUYMH, JIKBIJAIII0 HACIIAKIB 1 pO3pOOKY CUCTEMH 3aXOJIIB 3 MOIMEPEKEHHS Mposi-
BY MOJIOHUX MPUYUH Y MallOyTHbOMY.
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AHoTanisg. Po3risHyTo npo0ieMu cTaHOBJIEHHS CLIbCHKOIOCIOIAPChKOI Koomepallii B YkpaiHi.
[IpoanamnizoBaHO 3aX0/K 3 AEPKABHOI IMiITPUMKH CLITHCHKOTOCIIONAPCHKUX KOOI EPATHBIB. 3amporoHo-
BaHO OpraHi3amiiHO-eKOHOMIYHI 3aX0AX 3 MiATPUMKH KOOIEPATHBIB, SIKi 3alMAIOThCS BUPOIYBaH-
HsIM, TIepepoOKOr0 1 peatizallielo BIACHOT €KOIIOTIYHO YHCTOT MPOJIYKIIii.

KurouoBi ciioBa: ciibChKOrocmoaapchke BUPOOHHUIITBO, KOHKYPEHTOCIIPOMOXKHICTh, KOOIepa-
11is1, €KOJIOTIYHO YHCTA CUILCHKOrOCIOIapChKa MPOIYKIis, €KOIOri3allis.

Annotation. The problems of becoming of agricultural co-operation are considered in Ukraine.
Measures are analysed on state support of agricultural cooperative stores. Organizationally economic
measures are offered on support of cooperative stores, which are engaged in growing, processing and
realization of own environmentally clean products.

Key words: agricultural production, competitiveness, co-operation, ecologically net agricultural
produce, ecologization.

Beryn. CyyacHi yMOBH PO3BHTKY CUIBCHKOTOCTIONAPCHKOTO BUPOOHHUIITBA, IO CYIPOBO-
JOKYIOTBCSI TIPOLIECOM TJIo0altizaiii Ta 3pOCTaHHsIM IOMUTY, a BIANOBIIHO ¥ CBITOBUX IIiH Ha
MPOAYKTH XapuyBaHHS, BUMAararoTh MEperjsay ICHYIOUUX CTpareridi po3BUTKY i oprasizaiii
arpapHoro Oi3Hecy. BaxyimBuM HampsMoM po30yJ0BH CY4aCHOTO KOHKYPEHTOCITPOMO>KHOTO
arpapHoOro CEKTOpy €KOHOMIKM € PO3BUTOK, SIKMI 0a3yeThCsl HA MPUHIUIAX CTAJIOr0 arpoeko-
JIOTTYHOTO CUTHTOCTIBUPOOHMIITBA Ta Iepeadayae piBHI yMOBH JUIS BCIX TOCIOJAPIOIOYUX CY-
0’exTiB, 3aifHATUX B arpapHiii cdepi. B Ykpaini HaOynu po3BUTKY J1BI CylepewINBI TEHICHIIII:

1) BUCcOKa KOHIIEHTpallis CLIbIOCIBUPOOHUITBA LUISIXOM CTBOPEHHS HOTYKHUX arpo-
XOJIIUHTIB, SIKI MalOTh Y CBOEMY PO3IMOPSHKEHH] 3eMeJbHUN OaHK y KUIbKAacOT THCSY T'€KTa-
PIB CUIBIOCHYTi/lb 1 BEPTUKAIBHO-IHTETPOBAHI CTPYKTYpH, BKIIOYAOYM BUPOOHMYI MIIPO3/i-
JU 3 BUPOULIYBaHHS BHCOKOPEHTAOENIbHUX CUILCHKOIOCIOAAPCHKUX KYJIbTYp, 30€piraHHs Ta
nepepoOKH CUTBTOCIINPOAYKIIil, il TpaHCOPTYBaHHS N0 CIIOKMBaya, JIEBOBA YacTKa SKOI
eKCIOPTYEThCA B 1HIII KPaiHH;

2) BenMKa KUIBKICTh APIOHMX CUTBrOCHBUPOOHHKIB B 0COO01 OCOOMCTHX CEISTHCHKHX 1
(bepMepChKUX TOCHOIAPCTB, K, KOPUCTYIOUHCh MOCIyraMH IOCEPEIHUKIB, 3MYIIEH]1 HTH Ha
MOCTYIIKU TEPEepOOHUM MIANPUEMCTBAM IMpU (OpMYyBaHHI 3aKyNiBEIbHUX I[IH HA MOJIOKO,
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