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AHoTalig. Y CTaTTi PO3MIAIAEThCS HEOOXIIHICTh BIPOBADKCHHS KOHTPOJIHIY SIK OJHOTO 3
eNeMeHTIiB epeKTUBHOTO yrpasiiHHs. JloBeleHo, o BiACYTHICTh KOHTPOJIHTY H HU3BKHUIl piBEHb Me-
HEIDKMEHTY 3YMOBIIIOIOTh IPUHHSATTS HEMPaBHIILHUX YIPABIIHCHKUX PillleHh | BAHUKHEHHS KPU30BUX
CHTYaIliH, 10, SIK IPABHJIIO, IPH3BOAATH JI0 OAHKPYTCTBA.
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Annotation. The article deals with the necessity of controlling the introduction as one of the
elements of good governance. It is proved that there are no controlling and poor management,
adopting the wrong management decisions, and the emergence of crisis situations that typically lead to
bankruptcy.
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Beryn. CrpiMkuil nmepexin YkpaiHU 10 PUHKOBHUX BIAHOCHH HPHU3BIB JIO KPU30BHUX
SIBUILl B €KOHOMILI1 SIK Ha 3arajibHOEpKaBHOMY pPiBHI, TaK 1 Ha piBHI MignpueMcTB. OHIEIO 3
MPUYMH BUHUKHEHHS KPU30BOi CUTYallll Ha OUIBIIOCTI YKPaTHChKUX MIJMPUEMCTB € HU3bKUI
piBeHb MeHekMeHTy. CaMme HekBani(iKoBaHI Ta MOMUJIKOBI A1l KEPIBHULITBA JOBEIU Oara-
ThOX CY0’€KTIB rOCMOIapIOBaHHS 10 MeX1 OaHKpyTCTBa. [cTOTHUM (hakTOpOM, KU1 3yMOB-
JIIO€ MIPUNHATTS HENPABWIbHUX YIPABIIHCHKUX PILLI€Hb, € BIACYTHICTh HA BITYM3HAHUX MiJI-
MPUEMCTBAX CUCTEMH KOHTPOJIIHTY.

daxiBLl B raigysi caHauii CXUJISIOTHCA 10 TOrO, 10 HOpMaJibHE (PYHKI[IOHYBaHHS IiJ-
MPUEMCTBA, HOro (PIHAHCOBE O3J0POBJICHHS HEMOXIJIMBI 0€3 YIPOBAPKCHHS CUCTEMH KOHT-
POJIIHTY.

[IpoOnemu BIOCKOHAJIEHHS CUCTEMH YIPABIIHHS MIAIPUEMCTBOM AOCTIIKYBaIU BIT-
YU3HSAHI Ta 3apyODLKHI BU€HI, 110 BigoOpakeHO B poOoTax TakuxX aBTOpiB, sk M.Anb0epr,
1.0.bnank, B.A.Bacunenko, B.A.3abpoacekuii, M.O.Kuzum, T.C.Knebanosa, M.X.MeckoH,
T.I.Tkauenko, ®@.Xenoypi Ta iHMKUX. PO3poOKY TEOPETUUHUX OCHOB 1 IPAKTUUHUX PEKOMEH-
v Bacumox M.M., I'namiox T.M., Bacumiox B.B. KOHTPOIIHT 5K eleMEHT epeKTUBHOTO YIIPaBIiHHS
BdJin 1IEPCBAKHO 3dPYODLKH1 B4YCHI, L0 € 3PpO3yMUIMM 3 OlJIAY Hd 1PUBAJIICTb 3dCTOCYBAHHA
HUMH 3a3HAYEHOI CHCTEMHU. Y LbOMY 3B’SI3KYy TaKOX L[IHHUMHU € Ipall TakKuX aBTOPIB, 5K
A Maitne, M.Koyn, E.Maiiep, P.Mann, b.Hims, X.®onemyt, [.Xan. Y toii cammii yac B
OCTaHHI POKU JOCTIPKEHHSIM OCHOBHHMX MHUTAaHb (DYHKIIOHYBAHHS KOHTPOJIIHT'Y HAa BITUM3HS-
HUX MIANPUEMCTBAX 3alMA€ThCS 1 HU3KA YKPAIHCHKUX 1 POCIICHKUX yueHUX, a came: B.AH-
tamoBa, A.I'panoBa, H./lanmnoukina, A.Kapmiacekuii, [].KoBansos, I.Hosikos, JI.Cyxapena,
O.Tepemenxko, B.Tosikau, I'.YBaposa.

IlocTanoBka 3aBaaHHsl. MeTO0 JOCIIIKEHHS € CUCTEMAaTH3allisl TEOPETUYHUX 3HAHb Y
cdepi KOHTPOJIHTY SIK OJTHOTO 3 HEOOXIJHUX €JIEMEHTIB Y CUCTeMI YIpPaBIIHHS MiAPHUEMCT-
BOM 1 BJOCKOHAJIEHHSI CUCTEMH OLIIHKUA HOTO €()EeKTUBHOCTI.



PesyabTaTn. BuMoru HOBOro cBiTOBOTO pUHKY i HEOOX1IHICTh Y/I0CKOHAIEHHS ICHYIO-
YUX €KOHOMIYHHUX IMPOIIECIB Ha MIJNPUEMCTBI JAJIM MOIMITOBX JUIsl BAHUKHEHHS Ta po3po0KU
METO/11B 3aCTOCYBAHHS HOBOT HAYKU — KOHTPOJIIHTY.

KoHTpomiHr po3risaaeTscs Sk cucTeMaTH4Ha JUCLUHUILIIHA, iKa 0a3yeThCsl HA OCHOBI Oa-
raTbOX HaBYAJIbHUX €KOHOMIYHMX JUCHUIUIIH: MapKETUHTY, MEHEI)KMEHTY, TEXHIYHOTO HOP-
MYBaHHS, IJIAHYBAaHHS, OOJIKY W ayIuTy, aHali3y Ta KOHTpouto. [IoHATTS “KOHTPOIHT” 1O-
XOJUTh BiJl aHIUIHACHKOTO “to control”, ske B €KOHOMIYHOMY PO3yMiHHI O3HAYa€ YMpPaBIIIHHSA,
CIIOCTEPEKEHHS, KOHTPOJb [1, c.13]. Aysie KOHTPOJIHT HE 3BOJUTHCA JI0 MPOCTOI CHUCTEMH
KOHTPOJTIO, @ OXOIUIIOE 3HAYHO UPIITY chepy AISIBHOCTI, a came:

*  KOHTPOJIIHT — II€ CUCTEMA, SIKa OPIEHTOBaHA Ha MallOyTHIN PO3BUTOK MiIPUEMCTBA;

*  KOHTPOJIHT — 1€ CUCTEMa CIIOCTEPEKEHHS Ta BUBUECHHS MOBEIHKMA BHYTPIIIHBOIO €KO-
HOMIYHOTO MEXaHI3My KOHKPETHOTO MIJIPUEMCTBA i PO3POOKH HUISIXIB AJIS TOCSATHEH-
HS METH, SIKy BOHO CTaBHUTh Iepe]] CO00I0.

B exonowmiui 3apyoikHuX Kpaid (AMepuka, Himeuunna, @panuis, Benukobpuranis ta
1HIII1) KOHTPOJIIHT JOCSATHYB 3HAYHOI'O PO3BUTKY Ta 3HAMILOB MpakTU4yHe 3acTocyBaHHs. Ha
Xayb, B YKpaiHi LIl HayKa TUIbKM 3all0YaTKOBYETHCS, @ Ha PIBHI FOCHOJAPIOIOYNX CYO’€KTIB
MIPaKTUYHO HE 3aCTOCOBYETHCA. YKpAiHCHKI BUEH1 JIMIIE TOYMHAIOTH PO3BUBATH TEOPIIO KOHT-
POJIIHTY, BUBYAIOTh HEOOXIJHICTh MOr0 ICHYBaHHSI Ta MOXJIMBICTb 3aCTOCYBAHHS Yy BITUM3-
HSHIA €KOHOMILIL.

KoHTpoiHr Bupillye Taki 3aBAaHHS:

- 301p Ta aHaNi3 BHYTPIIHBOI 1 30BHIIHKOI 1H(pOpPMALIii, IKa CTOCYETbCSI 00’ €KTa KOHT-
POJIIHTY;

- BUSBJICHHS Ta JIKBIJalis “BY3bKUX MICLb~ Ha MIANPUEMCTBI;

- CBO€YAaCHE pearyBaHHS Ha MOSIBY HOBUX IIAHCIB 1 MOJIMBOCTEH (BUSIBICHHS U PO3BU-
TOK CUJIbHUX CTOPIH);

- 3a0e3neuyeHHs MOCTIMHOIO aHaji3y Ta KOHTPOJIO PU3UKIB Y (P IHAHCOBO-ITOCIOAAPCHKIN
TISUTBHOCTI, @ TAKOK po3poOKa 3ax0/1iB MO0 iX HEHUTpasizalii;

- BUSBJICHHS pe3€pBIB 3HMKEHHS COOIBAPTOCTI MPOIYKIIII;

- OLIHIOBAHHS MOBHOTH Ta HAJIAHOCTI BEJEHHS OyXraJTepchbKOro OOIMIKY, OnepaiiifHoro
i aIMIHICTPATUBHOTO KOHTPOJIIO;

- po3poOka cTparerii po3BUTKY MIANPUEMCTBA Ta KOOPAWHAIS POOOTH 3 TUTAaHYBAaHHS
(hiHaHCOBO-TOCTIOIAPCHKOT AISUTBHOCTI;

- aHaji3 BIAXWJICHb (DAKTUUHUX MOKA3HMKIB AISJIBHOCTI BiJl 3aIUIaHOBAHUX 1 BUPOOJICHHS
Ha I[iii OCHOBI MMPOMO3UIIN MI0JI0 KOPEKILIi MJIaHIB a00 YCYHEHHS MEPEIIKO] Ha ILIAXY
1X BUKOHAHHS;

- 3a0e3neuyeHHs MOCTIHHOTO KOHTPOJIO 3a JOTPUMAHHSAM CHIBPOOITHUKAMU BCTaHOB-
JIEHOTO TOKYMEHTOOOOPOTY, MpOLIeTyp MPOBEACHHS ornepalii, GyHKIIii 1 TOBHOBAKEHb
3TIHO 3 ITOKJIaJCHUMH Ha HUX 000B’ I3KaMU;

- HaJaHHS PEKOMEHJAIlld CTPYKTYPHUM IIIPO3aUIaM MiAIPUEMCTBA B MPOIIEC] IUIaHY-
BaHHS, pO3pOOJIEHHS 1 BIPOBAIKEHHS HOBUX IIPOJYKTIB, IIPOLIECIB, CUCTEM;

- TPOBEAEHHS BHYTPIIIHBOIO KOHCAJITHHIY Ta PO3poOKa METOJMYHOIOo 3abe3neueHHs
JISUIBHOCT1 OKPEMUX CTPYKTYPHHUX HIPO3/ILTIB;

- TPOBEAEHHS BHYTPILIHBOTO ayJUTYy Ta KOOpPIMHAISL CBO€I MISUIBHOCTI 3 JIIMU He3a-
JIKHUX ayTUTOPCHKUX (IPM M1 Yac 30BHIIMIHBOTO (Y TOMY YHCII1 CAaHALITHOT0) ayAUTY
MIANPUEMCTBA 3 METOIO 3a0€31eUeHHSI ONITUMAaJIbHUX YMOB, 32 SIKUX ayAUTOPCHKI pipMu
MOXYTbh 3 JIOBIPOIO MOKJIACTUCA Ha BUCHOBKHU CIY>KOM BHYTPIIIHHOTO KOHTPOJIIO, YHUK-
HYBILIH TyOJIIOBaHHS 3YCHIIb.

I3 HaBeneHUX mepeBar KOHTPOJIHTY BUILIMBAa€E HEOOXIIHICTh HOro BIPOBAIKEHHS Ha
MIANPUEMCTBAX B yMOBax (piHaHCOBOI Kpu3u. OCHOBHI 3aBJaHHSI KOHTPOJIIHTY 1 HOTO poJib B
YOPaBIIHCHKOMY TPOIIEC] MOCTIHHO 3MIHIOIOTHCS. OYEBUIHUM € Te€, 10 BUPOOHUY] MpOLecH



Ha MIANPUEMCTBI MOCTIHHO YCKIIaJHIOIOThCA. PUHKOBE CcepeoBUILE TAaKOXK MEPEKUBAE 3HAUHI
3MmiHd. Kpim TOro, peanbHi €eKOHOMIYHI MPOOJIEMH, 3 SIKUMU 3IITOBXYETHCS OyAb-SKe IMij-
MIPUEMCTBO, SIK MPABUJIO, HECTAHAAPTHI. Y 3B’S3KY 13 I[UM TOJIOBHUMHU 3aBIAHHSIMH CIIyKOU
KOHTPOJIIHTY € OJiep>KaHHs 00’ €KTUBHOI i omnepaTHBHOI iH(OpMallii mpo BUTpaTH Juisl 3a0e3-
MEYEHHsI IOTOYHOTO YIPABJIIHHS MIANPUEMCTBOM, CTBOPEHHS 0a3zu Juisi po3poOKH I[IHOBOI
MOJIITUKHU, & TAKOK KOHTPOJIb EKOHOMIUYHOT €PEKTUBHOCTI JISIbHOCTI MIANPUEMCTBA.

JUis NpakTUYHOTO BIPOBA/HKEHHS CHUCTEMU KOHTPOJIHTY Ha HIANPUEMCTBO BapTo
3alyyaTH ekcriepTra 300Ky, OCHOBHUM 3aBJaHHIM SIKOTO OyJie MiBUIIEHHS e(EeKTUBHOCTI PO-
00TH, a TaKOXX HAJIaHHS METOJOJIOTTYHOT MIATPUMKH JUPEKIii 3 GiHAHCIB y peai3alii cucre-
MU KOHTPOJIIHTY Ha mianpuemcti. ToOTO, mo-mepiie, ekcrnepT 6epe y4acTh y MOJATbIIOMY
CTaHOBJIEHHI CIIy’)KOU KOHTPOJIIHTY 4epe3 mindip KBajipiKOBaHUX KaJpiB, SIKI HE TUIBKU BO-
JTOAIFOTh MpodeciiHUMHU 3HAHHSMHU, A€ ¥ MarTh METOAUYHI 31I0HOCTI: 3AAaTHICTh aHali-
TUYHO MUCIIWUTH, YMIHHS MOSICHIOBATH M JOBOAMTH, 3AATHICTH OCBOIOBATH HOBE M yUUTHCH.
[To-npyre, 11e — HaB4YaHHS ¥ mepeaaya CHiBPOOITHUKAM CIyXOM KOHTPOJIIHT'Y METOJUK aHa-
13y # ontumizauii. [lo-Tpere, e — cnuibHa poOoTa 3 BUSBJIEHHS “‘BY3bKHUX MICIL "~ 1 pO3pO0OKH
3aXOIB II0JI0 iX YCYHECHHS.

Ha nuisixy BBeneHHS KOHLEMLII 1 MPUHLUIIB KOHTPOJIHTY Ha YKPAaiHCHKUX HIANPHU-
€MCTBaX BUHMKAIOTh 3HauHI TPYIHOLIl Yepe3 HEJOCKOHAINNM MEXaHI3M IJIaHYyBaHHS 1 METO-
JI0JIOT1i MJIAHOBO-KOHTPOJBHUX PO3PAaXyHKIB, BIJCYTHICTh €(PEKTUBHOI CHCTEMHU YIpPaBIIiH-
CBKOTO 00Ky, OOJIIKY BUTpAT, MPUOYTKY 3a IIEHTPAaMHU BIANMOBIJATHHOCTI Ta HETOTOBHICTH
MEHEKEPIB 10 CHPUMHATTA NPUHLMIIB KOHTpOMiHry [4, c.48]. YmpoBamkeHHS cUCTEMU
KOHTpPOJIIHT'Y Ha HIANPUEMCTBI, HacaMIiepesa, KoMaHaHa poOoTa, TOMy B HiM 3aaisHI mpea-
CTaBHUKHU BCIX OCHOBHUX (DYHKI[IOHAJILHUX MIIPO3AUIIB MIIPUEMCTBA: €KOHOMICTIB, TEXHO-
JIOT1B, HOPMYBAJIbHUKIB, (haxiBI[IB MIArOTOBKM BHUPOOHHUIITBA, & TAKOK KEPIBHUKIB BUPOOHU-
YUX M1APO3/UTIB.

[1ig yac BIpOBaJKEHHSI CUCTEMH KOHTPOJIHTY Ha MIJIPUEMCTBI cepell epcoHany BU-
HUKa€e IUTyTaHWHA B IHTeprpeTauii GyHKUii KoHTposiepa i excnepra. OQHaK 1€ 30BCIM JBa
pi3HUX NOHATTA. CripaBa B TOMY, 1110 KOHTPOJIEp HE KOHTPOJIIOE, a MIKIYETHCS IPO Te, 1100
KOXXHHUI MII KOHTPOJIIOBAaTU cebe caM y MpoIleci JOCSATHEHHs MOCTaBJICHUX KEPIBHUIITBOM
MIANPUEMCTBA 1UIEH, y NIepIly uepry uiiei 3 oaepxxkanus. Excriept y cdhepl KOHTpOJIIHTY THO-
BHHEH JOHECTH JI0 CIIBPOOITHHUKIB 1€ MPO TE, IO KOHTPOJIEp — 1€ MPOJaBeIh IUICH 1
wiadiB. OyHKUIIO yIIpaBIiHHS Bl HE(pIHAHCOBUX MEHEIKepiB BiH He BiaOupae. Konrpomuep
Hajae 1HQOpMalIHUN cepBIC HUM clykK0aM Ha 31IMCHEHHS KOPUTYBaJIbHUX 3aXOMiB JJIs
TOTrO, 11100 BOHW BUTPUMYBAJIH TUIAHOBHM KypC JOCSITHEHHS IUIbOBUX IMOKA3HUKIB.

BucnoBok. Takum ynHOM, 1100 yrpaBiIiHCHKUHN MPOIIEC HA YKPATHCHKUX MIAIPUEMCT-
BaX, 30KpeMa IJIaHyBaHHS, KOHTPOJIb, HOPMYBaHHS, OOIIK, 3BITHICTh, BIAMOBIJIaB BUMOTaM
PUHKOBOi €KOHOMIKH, KEpIBHUKaM HEOOXITHO CIPUHUHATH HOBHM Minxin y ¢imocodii ympas-
JIHHS, 110 KOHILIEHTPYE yBary Sk Ha piB€Hb OKPEMHX IIJICUCTEM, TaK 1 Ha PIBEHb CYKYIHOT
CUCTEMH YNPABIIIHHS HNIANPUEMCTBOM, LIO, MO CYT1, 1 € KOHTPOJIHTOM.
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