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AHoTalig. Y cTaTTi pO3MISIHYTO MPOLEIypH aJITOPUTMY IPOBEIACHHS aJamnTallii, 3arporoHo-
BaHO METOJUKY aJalTHUBHOIO YIIPABJIiHHS, a TAKOXK MPHHIIMIIOBY CXEMY aJIalITHBHOTO YIIPAaBIIHHS Ta
BIJIMIOBIIHY MOCIIiJOBHICTh peaji3allii TEXHOJOTIT 00 3AIHCHEHHS [IbOr0 BUAY YIPaBIiHHS, YCIIIIIHA
peadizaiis Kol MPUBOANUTH JI0 3HWKEHHS PiBHS SHTPOIIT IMiJIIPUEMCTBA.

Kurouogi ciioBa: ananraitisi, aJanTHBHUAN IHHOBAIIHHUIA PO3BUTOK, IHHOBAIIISA, METOIMKA.

Annotation. In the article the process of adaptation algorithm, proposed method of adaptive
management, as well as schematic diagram of adaptive control and the corresponding sequence of
technology to implement this type of management, the successful implementation of which leads to a
decrease in entropy of the enterprise.

Key words: adaptation, adaptive innovation development, innovation, technique.

Beryn. VHiBepcanbHUX CUCTEM YIpaBJIiHHSA B €KOHOMIYHIN cdepi He ICHYE, OCKUIbKU
6araTo 110 Ha MPAKTHUILIl 3AJIEKUTH Bl (aKTOPIB HABKOJUIIHBOIO CEPEIOBHUIIA, 110 HE3MIHHO
BHOCUTbH KOPEKTHUBHU B MPOLIEYPH Ta MEXaHI3MU iX Oe3nocepeIHboi peanizarii.

Bynp-ske mianpueMcTBO amnpiopi MparHe 10 PO3BUTKY CBO€I AISUIBHOCTI, MOJIMIICHHS
YMOB 1 MIJICYMKIB CBO€T isiIbHOCTI. Ha KO’kHOMY eTarli KepiIBHUIITBY HEOOXIJHO BUPILIYBaTH
aKTyaJlbH1 3aBJaHHs, CIPSIMOBAHI Ha MOJAJIbIIE 3pOCTAHHS 1 PO3BUTOK MIANPUEMCTBA, OJIHAK,
HE3BAXKAIOUM Ha OJHI U Ti kK “malii po3BUTKY, y KOXKHOIO MiJIPUEMCTBA CBOi MEXaHI3MU
a/JIalITUBHOTO YNPaBJIIHHSA, 3/1aTHI aJleKBaTHO “‘pearyBaTH’ Ha 3MIHU B 30BHIIIHBOMY Ta BHYT-
PITHEOMY CEpPEOBUII i TAPAHTOBAHO JOMAaraTucs MOCTaBICHUX IIUIEH.

[TuTaHHS MOJIeNIOBaHHS alalTUBHUX CHUCTEM YIPABIIIHHSA 3a JOIIOMOIOI0 METO/IB aHa-
713y HaBKOJIMIIHBOTO CEPENOBUINA W BUPOOJEHHS CTpaTerii ONMcaHi TAaKUMU BUEHHUMH, SIK:
O.C.Bixancekuii [3], B.A.BinokypoB [2], I'.JI.A3oeB [1], [.Aacodd [2], M.Iloptep [8],
JIx.P.EBanc 1 b.bepman [10], A.A. Tomncon 1 A.[[x.Crpiknann [9] Ta iHITUMHU.

VY ToMy BUIaAKy, KOJU 3aBJIaHHS aJarTallii CipsIMOBaH1 Ha BUPILICHHS MUTaHb YIPOBa-
JDKEHHS 1HHOBALIl Ha MiANPUEMCTBI, MEPEBAXHO BUKOPUCTOBYIOTh MOJENb, TOOYI0OBaHYy Ha
OCHOBI IKOr0-HEOY/Ib METOY ONTUMAJILHOTO IIJIaHYBAaHHS Ta YIPaBJIIHHS.

IlocTranoBka 3aBaaHHs. MerToro CTAaTTi € JOCIAUDKEHHS NpoOJieMU aJalTUBHOTO

I'punsro T.B. Tlinxomu 1o opraHizanii aqanTHBHOTO YIPaBIIiHHS IHHOBALITHUM PO3BUTKOM ITPOMHUCIIOBHX ...
JICZKHMX 1 B3d€EMOOUUVYMOUBJICHMX CJIICMCHTIB, VU 3dCHUBAHU Hd 1TdKUOMY PUPMYBdHHI C1PYK1LYypn
CUCTEMH, TIPU SIKOMY OyIb-SKW 30BHINIHIA BIUIMB HA OJWH 3 ii €JIEMEHTIB BUKJIMKAB OU
30a1aHCOBaHI1 3MIHHU B YCIi cUCTEMI.

Ha piBHI nianpuemMcTBa 3a paXyHOK PO3YMHOI'O PO3IOJALUTY HasBHUX 1 3aly4EHHX pe-
CypCiB Ha peajizaiilo MporpaM 1 MPOEKTIB MOXJIMBE OTPUMAHHS MPOCTOTO abo Myib-
TUILTIKATUBHOTO CUHEPT€TUYHOIO e(DeKTy.

Jlia ycnimHoi peanizaiii KOMIJIEKCHOT METOJUKU aJalTUBHOIO YIPAaBIJIHHA 1HHOBa-
LIHHUM PO3BUTKOM MPOMHUCIOBOIO HiANPHUEMCTBA HEOOXIIHUN alrOpPUTM MPOrpaMHOI peati-
3awii po3poOKHU Ta Jii cHelialbHOro MeXaH13My, pu (popMyBaHH1 IKOTO HEOJIMIHHO MOBUHHA



OyTH BpaxoBaHa perioHajibHa M ramy3eBa cnenu@ika MiJIpHUEMCTBA, a TaKOX CTPYKTYPHO-
oprasizaiiiiina (a0o NpUHIMIIOBA) CXe€Ma MIATOTOBKH Ta peallizalii [bOro MeXaHi3My.

PesyabraTn. Bisyanizawis mpoiueciB ynpaBiiiHHS NPOMHCIOBUM MIANPUEMCTBOM BHU-
KJIMKajia HeoOX1IHICTh X (OpMaIi30BaHOTO YSBJIEHHS, a PO3IJIs]] ICHYIOUMX METO/IIB aHAJI3y
JISUTBHOCTI FOCIOJAapIO0unX Cy0’€KTIB PUHKOBUX BIAHOCHUH BUKJIMKA€E OCOOJIMBY IIIKaBICTb,
TOMY IO CKJIAJa€ OCHOBY JJIsi JOCIHIKEHHS MpoOjieM iX ajmamTaiii 10 aKTHBHO MIHJIMBHUX
YMOB cepefoBHIa PyHKIIIOHYBaHHS.

Toxl mpouenypyu aJropuTMy MPOBEIEHHS aJanTailii MOXYyTh OYTH IMOJaHI B TaKOMY
MOAU(IKOBAaHOMY BUIJISIL, 110, Y LIIOMY, BII0Opa)ka€e MOCHIIJOBHICTh BUPIILIEHHS KOMIUIEKC-
HOT 33/1a41 a/IalITUBHOTO YIIPABIIIHHSA:

1. BupoOnenns 1uib0BO1 OpieHTAIIiT POLIeCy ajanTaliii.

2. Bubip o0’ekra ajnanranii: ycsi oprasizauis ado ii okpemi miacucTeMu (BUPOOHHUITBO,
JIOTICTUKA, MapKEeTHHT, (IHAHCHU, KOHTPOJIHT, 3arajlbHe CTpaTeriyHe YIpaBiIlHHA), CUCTEMa
yIpaBJliHHS, OpraHizaliiiiHa Yu OKpeMi CTPYKTYpHI MiAPpO3ALIH, IEPCOHAT Ta IH.

3. IlpuiiHATTSA pillieHHs Npo Hojanblie pyHKIIOHYBaHHS 00’€KTa ajanTalli: JIKBiAawis
(y T. 4. 1 foro peasizaiiisi), KOHCEpBaLlisl, IPOJOBKEHHs (PYHKI[IOHYBaHHS — BU3HAUEHHS YMOB.

4. Bubip 3MmicTy 3A1MCHEHHS 3MIH: PECTPYKTYpH3allis a00 peopraHizailis, MOJACpHI3aIlis
oOnasHaHHA 4M NepekBaiidikaiis NepcoHaly, peanizalis KOMEpIIMHUX (HalpHUKiIal, 1HHO-
BallliHUX 200 1HBECTULIINHUX) Y HEKOMEPUINHUX (HApPUKIIAJ, COL[IaIbHUX) IPOEKTIB.

5. ®opMyBaHHS CUCTEMH MMOKAa3HHUKIB OYIKYBAaHUX PE3YJbTaTIB 3 ypaxyBaHHSM Traiy3e-
BOT'O 1 perioHaJbHOIO BILIMBY: €KOHOMIYHUX, COLIAIBHUX Ta 1H.

6. Po3poOka KOHKpPETHOTO MPAKTHYHOTO MEXaHI3MY JOCSTHEHHS METH: Ha 0a3i Teopii
3aCTOCOBYETHCS 3aKJIaJICHUN B ICHYIOUMM MEXaHi3M aJalTUBHOTO YIPAaBIIHHS 1HCTPYMEH-
Tapil ynpaBliHHS; Ha OCHOBI NPAKTUKU BUKOPUCTOBYETHCS 1H(POpMALisS MpPO ICHYIOUl TeX-
HOJIOT1i Ta YMOBH iX 3aCTOCYBAHHSI.

7. BusHaueHHs KOMIUIEKCY IUIAaHOBUX pOOIT, ONTUMI3allisl iX BUKOHAHHS 3a KpUTEpieM
“TpUBAJIICTD .

8. BusHaueHHs1 HEOOX1THUX peCcypcCiB AJIsl BUKOHAHHS KOMIUIEKCY 3allJIJaHOBaHUX pOOIT 3
HACTYITHOIO iXHbOIO ONTUMI3AIIEI0: OKPIM TPYJOBHX 1 (PIHAHCOBUX PECYPCIB.

9. BusHaueHHsS ONTHUMaJbHOI CXEMH 3aJydeHHs BHUKOHABIIB 3 MapajelIbHUM pO3IO0-
JUJIOM B1IMOBIAAJIBHOCTI /i1l BUKOHAHHS SIK YCbOI'O KOMIUIEKCY 3allJlaHOBaHUX poOIT, Tak i
OKPEMUX €TarliB 1 BUIIB POOIT.

10. OnparroBanHst (HiHAHCOBOI peali30BAHOCTI MPOCKTY: CKJIaJaHHs KOIITOPUCY U O10-
JDKETY MPOEKTY ajanTallii, BA3HAY€HHS CXeMH Ta YMOB (DIHAaHCOBOTO 3a0€3MeUeHHs IPOEKTY.

11. OniHka nepcrneKTUBHOIO CTaHy O0’€KTa ajarTaiii, BU3BHAYEHHS MOXJIMBUX YMOB,
10 BUMAraroTh IHiIiaIii HOBOTO IPOIIECy aiamnTaiii.

Ha xo>xHoMy Kpo1i 1i€i mOC/IiJOBHOCTI aHAJI3YEThCS MOMIJIMBICTh MOAAIBIIOL peai-
3aIlii: HeraTUBHA BIAMOBIIb HA MOCTABJICHE 3aMIMTAHHS J1a€ BKa31BKY Ha HEIOCTATHE OTPAIlIO-
BaHHA MOINEpeIHIX MO3ulii anroputMy. s mepiioro piBHS HeraTHMBHA BiANOBIAb O3HAYa€e
HEJOCTaTHICTh BUXIIHOT 1HQOpMAaIi HE CTUIbKM JUISl MPUNHHATTS YIPaBIIHCHKOTO PILICHHS
PO MUTLOBE MPU3HAYCHHS aJIalTallii, CKUIbKU JUIsl BU3HAYCHHS 11 HEOOX1THOCT1 B TIPUHITHIII.

Opnak y X0/l peanizailii mporecy aJanTUBHOTO YIPaBIiHHS IUTbOB1 YCTAHOBKH TaKOTO
YIOpaBIiHHSA MOXKYTh 3a3HAaBaTH 3MIHU 3aJI€)KHO BiJl yMOB BUPIIICHHS TUX YU IHIIKX 3aBJaHb y
pamKax ajanTtauidiHoro npoiecy. MaeTbcs Ha yBasi, 110 Oy/b-sIKa aJanTUBHA MOJEIb YIIpaB-
JIIHHSI BCTAHOBJIIOETHCS HA TPUBAIUHN MEPIOJI, MPOTITOM SIKOTO OpraHi3alis MOKe TUMYacOBO
3MIHUTH TaKTHKY CBO€I ONEPATUBHOI AISJILHOCTI, TOOTO Ha MiICTaBl TAKOTO MEXaHI3MY IOBe-
JIHKU, KU HEe MO€AHYEThCS 31 ChOPMYIbOBAaHUMHU paHIlIe CTPATErTYHUMU IPUHLIUIIAMH, 1110
03Ha4a€ BU3HAUYEHHS HOBUX KJIIOUOBUX (PAKTOPIB YCHIXY IHHOBALIMHOI iJIbHOCTL. 31 3M1HOIO
YMOB T'OCIIO/IapIOBaHHS MIIPUEMCTBO MTOBEPTAETHCS A0 PO3POOIIEHOT CIIOUATKY CXEMH JIsUTh-
HOCTI, TIpY LIbOMY BOHA, MO’K€ 3a3HATH JedKl Mo diKallii, [0 CyTi, 3aJIUIIAI0YUCh HE3MIHHOIO.



Konu minmpuemcTBo He BU3Ha4yae 0a30BI MPUHIMIK CBOET opranizaiii, He (HOpMYITIo€e
KpUTEpii YCHINIHOT MISJIbHOCTI, HE 3aliMaeThcsl po3pOOKOI0 aJaiTUBHOI MOJIEN1 YIpaBIliHHSA,
[poTe MpUMa€e NPaBUIbHY PUHKOBY MO/IENb, TO LIEW BUMAI0K CJIIJ CIPUHMATH K BUHSITOK, a
HE HAayKOBUH MiAXiJ A0 yrpaiiHHS. OTKe, Takuil AOCBIJ Ha yBa3l pI3HOMAHITTS CYIYTHIX
YMOB HOCUTh BUOOPUUI XapaKTep 1 Mae HEBEIUKY HMOBIPHICTh TOBTOPEHHSI.

[Tpubyrok rocrnoaaprowyoro cyd'ekra BiJ 3A1MCHIOBAHOT HUM JAISJIBHOCTI MOXE OYyTH
30UTbIIEHUH B paMKax KOJHUIIHBOI Horo BUpoOHKUYO1, a00 BCi€l BHYTPIIHLOPIPMOBOT CTPYK-
TypU Oprasizaiiii, Ta 31iiCHIOBaHOT BUPOOHUYO-TOCIIOAAPCHKOT JISIIbHOCTI IIJIIXOM 3HUYKEH-
HS BHYTPIIIHBOBUPOOHUYMX BUTPAT, a00 3poCTaHHS OOCATIB MPOJaXiB IpoayKilii, abo 3a pa-
XYHOK BOY/IOBYBaHHSI CBOIX IHTEPECIB Yy 30BHIIIHE CEPENOBUIE LUISIXOM TpaHchopmarlii
BJIACHOTO BHYTPIIIHHOTO CEpEeAOBUINA 1 HaOUIbII €()EeKTUBHOIO BUKOPUCTAHHS CYKYITHOTO
PUHKOBOTO MOTEHIIANTY MiANPUEMCTBA BIINOBIIHO 10 PEAIbHO ICHYIOUMX YMOB 30BHILIHBOTO
cepeloBHINa, ad0 B pe3yibTaTi akTUBHOTO MPOCYBaHHS CBOIX IHTEpeciB dyepe3 (popMyBaHHS
“cripusATIMBOrO (POHY” CTOCOBHO MISUIBHOCTI JAHOTO MIANPHEMCTBA IIJISAXOM iHTErpauii abo
nugepeHuianii 3 Mo JajIbuIo0 IHTErpaliero.

OpHi€ero 3 HaWOUIBII ICTOTHUX MPOOJIEM, MPUCYTHIX SIK B YMOBaX PUHKOBUX BIJIHOCHH,
TaK 1 B yMOBax MepexoJy /10 pUHKY, € MpobiaemMa MPUCTOCYBaHHS Cy0’€KTa roCcnoJaproBaHHs
CBOE€1 AISUTHHOCTI 10 YMOB 30BHIITHBOTO CEPEIOBUINA, TUHAMI3M SIKHX 3aJICKHUTh, y CBOIO Uep-
Iy, Bil (pakTOpiB MIKpPO- 1 MAaKPOCEPEI0BHUILIA.

Ha piBHiI opranizauii ug mnpobiiema TpaHCHOpPMYeThCS B MPoOJIEMYy ONTUMAIbHOIO
yIpaBJliHHSA, TOOTO BUOOPY ONTUMAIBHOTO IIJISAXY 11 PO3BUTKY, 13 CBOr0 OOKY, IPYHTYETbCS Ha
pIIIEHH] 3aJa4 MPOTHO3YBaHHS Ta BHYTPIIHbO(IPMOBOrO IJIaHYBAaHHS pPE3YyJIbTAaTIB CBOET
JISIIBHOCTI.

[Ipu 1mpomMy HEOOXITHO PO3YMITH, IO TOKA3HUKH, SIKI XapaKTEPHU3YIOTh PE3yJIbTaT
JISUTBHOCTI MIANPUEMCTBA, a OTXKE, BIIOOpaXKaroTh €(hEeKTUBHICTD i€l JiSUIBHOCTI, MOXYTb OY-
TH Pi3H1, TOOTO HEMAE HEOOX1IHOCT1 BCTAHOBJIIOBATH 3a3JaJIET1/lb IKUICh TEBHUM MOKA3HUK.

Ha npaktuiui BuGip TOro 4u iHIIOTO MOKa3HUKA 3aJ€KUTh BiJ] IOCTABJICHOIO 3aBJIaHHS
a00 po3B’s13yBaHOI MPOOIEMH, a TaKOX BimoOpaxkae crenudiky caMoro MiAMPUEMCTBA, 0C00-
JIMBOCTI HOTO JISUIBHOCTI, 1110 JO3BOJIE€ a0CTparyBaTUcCs B T€OPIi Bil KOHKPETHUX IMOKa3HUKIB
e(eKTUBHOCTI opraHizaiii Ta 0e3rnocepeHb0 PO3IJISTHYTH W po3paxyBaTd iX yXKe B IMpak-
TUYHOMY 3aCTOCYBaHHI.

Jlis po3riisily IpOMOHYETHCS AEKUIbKA IIISAXIB MIABUIIEHHS €(pEKTUBHOCTI AISUIBHOCTI
IIPOMHUCIIOBOTO MIANPUEMCTBA B HECTAOUIBHUX YMOBAX CEpe0BHILA ITOCIIOJaPIOBAHHS:

1) TpamuiiitHi MEeTOAM ¥ MIAXOAHW MiABUIICHHS €()EeKTHBHOCTI AISUIBHOCTI MPOMUCIO-
BOT'O IMIANPUEMCTBA B3araii i BUpOOHUIITBA 30KpeMa, JI0 SIKUX OyJIeMO BIIHOCUTH: MIX1, 110
IPYHTY€ETbCS Ha PO3PaxXyHKy BHUPOOHMUYOT (YHKIII NIiAOpUeEMCTBA (Hampukian, QyHKIIA
Ko66a—/lyrnaca), MopaepHizamito, nepekBaimiikamiro Ta HaBYaHHSI, a TaKOX Teopii:
KUTTEBOTO LIUKITY, MOTHUBAIIll, KOHKYPEHIIii, MApKETUHTY Ta CTPATErYHE YIPABIIIHHS;

2) MaTpU4HI METOJIU MOJIEIIOBAaHHS CTPYKTYPH MaiHa MiANPUEMCTBA, 110 J103BOJISIOThH
I'punsro T.B. Tlinxomu 1o opraHizanii aqanTHBHOTO YIPaBIIiHHS IHHOBALITHUM PO3BUTKOM ITPOMHUCIIOBHX ...

U DLAUML MU LUAK AUMLLAACIGA ULIVPGLLEL 10 ULLLIMGUADIUL U LGy DAL

a) ONTUMAaJIbHE IJIaHYBAaHHS KaJleHJapHO1 BUPOOHUYOI JiSUIBHOCTI HIANPUEMCTBA, IO
0a3yeTbCsl HA METOJUIII MEPEKEBOro IUIaHyBaHHS (MEpEKEBE MOJIEIIOBAHHS) Yy CTAOUIBHUX
yYMOBax r'OCI0/IapIOBaHHS;

0) 3acTOCyBaHHS BIIOMUX METOJIB ONTHUMI3allii M0Oy10BaHOTO MEpeKeBOro rpadika B
YMOBax HEBM3HAYEHOCTI, a TAKOX BIAMOBITHE IMITAIlIITHE MOJEIIOBAHHS BUPOOHUYOT JIsITb-
HOCTI;

B) ONTHUMI3allisl BUPOOHUYOT IPOTrpamMu MiANPUEMCTBA, B OCHOBI KO JIEKUTH 00YyI0Ba
UUIbOBOI (YHKIII 1 pIBHSHb OOMEXKEHb BIANOBIIHO: 3 METOJOM JIHIMHOrO MporpaMmyBaHHS
a00 3 BUKOPUCTAHHSM TMHAMIYHOTO IIPOrpaMyBaHHSI.



VY uinoMmy 3a3HaydeHi BUILE IIJISXU pa3oM MOXKYTh OyTH NpeAcTaBiieHl K Hablp MOXKIH-
BUX MIIXO/IB e€(peKTUBHOI peanizalii KOMIUIEKCHOI METOJIUKU ajanTtaiii BUpOOHUYOro Mij-
MPUEMCTBA JI0 JUHAMIYHO MIHJIMBUX YMOB (PYHKIIIOHAJIbHOIO CEPEOBHILA, IPUYOMY MOBa
ii7ie He TUIbKY Npo (aKTOPU 30BHIIIHBOTO, ajle i BHYTPIIIHBOTO CEPEIOBUINA MIANPUEMCTBA.

3a3HaueHa METOJIMKa BKJIIOYa€e B ce0e, KpiM BUOOPY 3 MOXJIMBUX LUISXIB MOJIMIICHHS
pe3yNbTaTiB AISUIbHOCTI MIANPUEMCTBA, 110 SBISAIOTH c000i0 “muiardopmy” A TPUUHSTTA
YIOPaBIIHCHKOTO PIILIEHHS, TAKOXK aHAJITUYHI MPOLECH 100 ICHYI0U0i KOHKYPEHTHOT MO3HIIIT
MIANPUEMCTBA, JOCSITHEHHS! METU W BUPILICHHS TOCTABJIEHUX 3aBJlaHb, 3/IIIICHIOBAHUX Y paM-
Kax c(opMyJIbOBAaHUX MTPOTrPAMHUX HUISAXIB (200 NUISAXY) HOrO PO3BUTKY.

TakuM 4MHOM, 3riTHO 3 TEXHOJIOTIEIO AaJaNTHUBHOTO YIPABIIHHA, Y paMKax II€] METO-
JMKY, Ha Hall TOTJISA, BapTO BUAUIMTH B CAMOCTIMHY NpoOIEenypy Taki €Tanu aJarnTUBHOIO
yIpaBJIHHS:

1) popmynroBaHHS aKkTyaJbHUX MPOOJIEM, BUBUEHHS “TIOPTdENs MOXKIMBOCTEN MiANPH-
€MCTBA” — J1arHOCTHUKA;

2) BuOIp HampsIMIB HOTO PO3BUTKY — aHAII3;

3) YCTaHOBJIEHHS JAOIYCTUMHUX BIIXWJIEHb M ICHYIOUMX OOMEXEHb iX peanizamii —
IIPOrHO3YBaHHS;

4) GpopmynIOBaHHS METH, 3aBIaHb 1 BUPOOJIEHHS MPOTrpaMU-NIPOEKTY 3 iX peanizamii —
IUTaHYBaHHS;

5) po3poOka MPOEKTIB 11070 OCHOBHUX (IIPIOPUTETHUX) HAIIPSAMIB — IPOEKTYBAHHS;

6) opranizaiisi Ta 3a0€3MeYeHHs] X BUKOHAHHS BIAMOBIIHO 10 BCTAHOBJIECHUX BHUMOT —
oprasizailisi Ta KEpiBHHUIITBO;

7) 36ip Ta 00poOKa MpoeKTHOI 1H(OpPMAaLlii PO 30BHIIIHE 1 BHYTPILIHE CEPEIOBUIIE IS
CBOEYACHOT'O OTEPATUBHOIO pearyBaHHs Ha BIUIMB HECHPUSTIUMBUX (DAKTOPIB — KOHTPOJIb 1
KOOPAMHAILIS;

8) o1liHKa Pe3yNIbTATIB 1 BUSIBJICHHS HOBUX MPOOJIEM.

[nTerpanist ynpaBiaiHHS BUPOOHUITBOM Ha CUCTEMHOMY PIBH1 JO3BOJISIE 3JIIICHIOBATH
BAXKJIMBI 3aX0/U JJIsl €(EKTUBHOTO BUKOPUCTAHHS BCIX JJAHOK BUPOOHMIITBA, IOYMHAIOYU 3
MIATOTOBYMX IPOLIECIB 1 3aKIHUYIOYM CUCTEMOIO opraHizauii BupoOHunrsa. [Ipouec iHterpa-
1ii ynpaBiaiHHSA BUPOOHUIITBOM OXOIUIIOE MPAKTUYHO BC1 PIBHI NIANPUEMCTBA. 3 OJHOIO OOKY,
MpoIieC IHTerpallii yrpaBaiHHs BUPOOHUIITBOM JI03BOJISIE BUPIITYBAaTH TaKi ri100aibHI 3aBIaH-
HA, SIK OMEpaTHBHA aJalNTailisi OCHOBHUX TEXHIKO-€KOHOMIYHUX MapaMeTpiB IO 30BHIMIHIX
YMOB, IMEpPEPO3NOAUT TEXHOJOTIUHUX HABAHTAKE€Hb YCEpPEAMH1 BUPOOHMIITBA, TUHAMIUHUN
00JIIK BUPOOHMYMX yTpaT Ha BCIX PIBHSIX BUPOOHUIITBA, 3 IHIIOIO OOKY, PI3KO MiABHILYE 00-
csiru 00poOsroBaHOl 1HGOpMalLii y BHYTPIIIHIX 1 30BHINIHIX KOHTYypax YIpPAaBJIIHHS BHPOO-
HUUTBOM. OCTaHHE 3MYIIY€ MOCTIHHO YTPUMYBATH BEJIUKHUI MapK 0OYUCIIOBAIBHOI 1 KEPYIO-
40i TeXHIKH, 110 MiABUINYE COOIBApPTICTh MPOAYKIII 1, Y CBOIO UEpry, BUKJIMKAE JOJATKOBI
MOXUOKU B KO)KHOMY KOHTYp1 yIIpaBJIiHHS.

[Ipu pocaimkeHH! CKIaJAHUX AUHAMIYHUX CUCTEM YIIPaBJIIHHS BEJIMKA yBara mpuiiis-
€TbCSI aHAJI3y CTIMKOCTI (DyHKLIOHYBaHHSI CHUCTEMHU WHIOJO0 IMOCTaBieHOi MeTu. Bimomo, 1o
Oy/Ip-siKa TMHAMIYHA CUCTEMa Ma€ JCSIKY BJIACTUBICTh /10 IHEPTHOCTI. YHACIIIOK 30UIbIICHHS
PO3MIpIB CUCTEMHU IIBUIKOIISI BUKOHABYOTO MEXaHI3MY (3BOPOTHOTO 3B’SI3KY) 3HHUIKYETHCS 1
BUHMKAE 3arpo3a BTPaTU CTIMKOCTI CUCTEMH, TOMY 10 3a IEBHUMU 3aTPUMKAMH HEraTUBHUMN
3BOPOTHHUHN 3B’SI30K MEPETBOPIOETHCS HA TMO3WTHUBHUM, 0, SIK BIIOMO, TOTIPIIYE CTIAKICTH
cucteMu. Takum 9MHOM, Oy/b-siKa TMHAMIYHA CUCTEMA 31 3BOPOTHUM 3B’SI3KOM Ma€ CBOT MEXI1
CTIMKOCTI, III0 BU3HAYAIOTh KOP/JIOH €(PEKTUBHOCTI CUCTEMH YIIPABIIIHHS.

Jljis omucy mpoleciB YIpaBlliHHA B CKJIQJHUX €KOHOMIYHMX CHCTEMaxX 3pyYHO BHKO-
PUCTOBYBaTH MOJIEJIl MaTepiaabHO-(PIHAHCOBUX MOTOKIB. Y HUX JIMHAMIKa MapaMeTpiB CTaHY
BHU3HAYAETHCS KEPYIOUMMU BIUIMBAMH, 10 3MIHIOIOTh IHTEHCUBHICTh PyXy aKTHUBIB 1 MacHUBIB
MIANPUEMCTBA.



BucnoBku. BuBueHHs1 MOXIIHMBHX crIOCcO0IB peaiizallii aalTUBHOTO YIPABIIIHHS 1HHO-
BalLlIHUM PO3BUTKOM JO3BOJIMJIO 3alpONOHYBAaTH METOAMKY aJalTHBHOTO YIPABIIHHA, a
TakoX c(hOpMyJIOBaTH 11l ¥ 3aBJaHHs (3arajibHi Ta MPHUBATHI) LIOAO0 MPOMUCIOBHUX M-
npueMctB. KpimM Toro, 3anmpornoHoBaHa MpUHIMIIOBA CX€Ma aJallTUBHOIO YIPAaBJIiHHA Ta BiJ-
MOB1HA MOCIIOBHICTh peajizallii TEXHOJIOT1i CTOCOBHO 3/11MCHEHHS LIbOTO BUJY YIPABIIIHHSA,
yCIillIHa peajizallis AKO1 IPUBOAUTD J0 3HUKEHHS PIBHS €HTPOIIIi MIANPUEMCTBA K 3aX0y
30epeKeHHs CTIMKOCT1 OCTaHHBOTO JI0 (PaKTOPIB MIHJIMBOI'O 30BHIIIHBOIO CEPEIOBUIIIA.
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PenensenTu:

Cazonenp [.JI. — mokTop ekoHOMIYHHX HayK, mpodecop, JeKaH (aKylbTeTy MiXHAPOIHOI €KOHOMIKH
JIHIpOneTpOBCHKOTr0 HAIlIOHATILHOTO yHiBepcuTeTy iMeHi Onecst ['oHuapa;

Eniceea O.K. — TOKTOp €KOHOMIYHMX HayK, podecop, 3aBigyBay Kadeapy eKOHOMIYHOT iHYOPMATHKH i
CTaTUCTHKH JIHIMPOIETPOBCHKOTO HAIIOHAIBHOTO YHiBepcuteTy iMeHi Omnecs ['oHuapa.



