VK 657.6

BbBK 65.052.8 Ilepesososa 1.B., Kagpka C.M., 3anyxnsx Lb.
EKCIHEPTU3A BIBHEC-IIVIAHY SIK KJIFOUOBUU EJIEMEHT YCIIXY
NIINPUEMHHUIBKOI IIEI

IBaHO-PpaHKIBCHKHUIT HAIlIOHAJILHUI TEXHIYHHHI
yHiBepcuTeT HaTH 1 Tazy,

MiHicTepCTBO OCBITH 1 HAYKH,

MOJIOZII Ta CIIOpTY Y KpaiHH,

kadenpa oOmiKy i aynury,

76019, M. IBano-®paHkiBChK, By/1. KapnaTcbka, 15,
ten.: 03440137,

e-mail: oa@nung.edu.ua

AHoTanist. Y cTaTTi NIpoaHani3oBaHO OCHOBHI (pakTOpH, 10 BITMBAIOTh HA PEATBHICTH MOKa3-
HUKIB Oi3HecC-IJIaHy Ta JOBEACHO, 1[0 eKcIiepTr3a Oi3Hec-TuIaHy (axiBleM-eKCIIepTOM J03BOIMTD Iij-
MPHEMITIO BXKE Ha MOYATKOBOMY eTari po3poOku OizHec-ifel MifATH 32 HaMIYeHHM IJIAHOM Ta YHHKATH
HEOYIKYBaHUX TPYIHOIIIB, SKi 3alieKaTh BiJi PU3UKOBOI'O BIUIMBY SK 30BHIIIHBOTO, TaK 1 BHYT-
PILIHBOTO CepeIOBHUIIIA.

Kurouogi ciioBa: Oi3Hec-IUIaH, eKCIIEPTH3a, PU3HK, Oi3HEC-11esl.

Annotation. Basic factors, which influence on reality of indexes of business plan and it is well-
proven that examination of business plan will allow a specialist-expert a businessman already on
initial design of business-idea time to operate after drawn an up plan and avoid unexpected difficulties
which depend on risk influence of both external and internal, environment, are analysed in the article.

Key words: business plan, examination, risk, business-idea.

Beryn. bizHec-muiaH sBiisie co0010 BCEOIYHY CUCTEMY JIOKa3iB 1010 BUT1IHOCTI KOHK-
PETHOIO BUAY IISIILHOCTI (IIPOEKTY, MIAMPUEMCTBA), OMKC 1 JETATbHUN aHANII3 CEepeOBUILA, Y
SAKOMY BIH 3JIHCHIOEThCS (Oyde 3/iiiCHIOBAaTHCS), pETeNbHUIA aHaji3 PU3UKIB MiSJIHOCTI,
KOHKPETHU3aLII0 MEePCIEeKTUB y BUIJISAAL SKICHUX 1 KUIbKICHUX MOKAa3HUKIB, a TAKOX CHCTEMHU
yIpaBJliHHSA, K01 BIH NOTPeOye Il TOCSITHEHHS MTOCTaBJIEHUX Lbiei [1].

3ayBakuMo, 110 po3poOKa OI3HEC-TUIaHy € JOCUTh CKJIQJHHUM MPOIECOM, BUMarae 100-
POTo BOJIOJIIHHS CUTYaLI€l0 HA PUHKY, IPAKTUYHUX HABUYOK 13 3aCTOCYBAHHSI PI3HUX METO/IIB
MIPOrHO3YBaHHS Ta IUIAHYBaHHS, METOIB aHAJI3Y AOCIKYBAHUX ITOKA3HUKIB Ta 3HAHHS HOP-
MaTHBHO-3aKOHO/1aBYO1 0a3H.

HesBaxaroun Ha JOCUTH HIMPOKUN CIEKTP PO3pOOOK pPEKOMEHIALIMHOIO XapakTepy
CTOCOBHO HAaNKCaHHS Oi3HEC-TUTaHy, OMpPAIIOBAHHS JCIKUX HOTO MiAPO3UIIB BCE-TaKU BH-
KJIMKa€ 3HA4YH1 TPYJHOILI. SIK MOoKa3ye MpakTUYHUI JTOCBiA, HAHOUIbIIE MUTaHb BUHUKAE II1]1
yac poOOTH HaJ TaKUMHU MIAPO3AUIaMHU Ol3HEC-IUIaHY, SIK JOCIIKEHHS PUHKY, (POpPMYBaHHS
BUPOOHUYOTO IJ1aHy, (IHAHCOBOTO IJIaHY ¥ OL[IHKA PU3UKIB.

IlocTanoBka 3aBaaHHsA. Pe3ynpTaTi IpOBEIEHUX JIOCHIHKEHb PUHKY JIe)KaTh B OCHOBI
BCIX IHIIMX PO3JLTIB Oi3HEeC-11aHy. ToMy, JOMYCTUBIIM 3HAYH1 HOMHWJIKH HAa JAaHOMY €Tarll Y1
HE JIOCHIAMBIIM PUHOK, TOBOPUTH PO aJE€KBATHICTh 1 PEaJbHICTh MOJAIBLIMX PO3PAXyHKIB
HEMOKJTUBO.

PesyabraTn. Y pUHKOBUX yMOBaxX IOCIHOJApPIOBAaHHS *OJHE MIIMPHEMCTBO HE MOXKE
MpaIoBaTH NMPUOYTKOBO 0€3 pEeTETbHO MiArOTOBJICHOTO TUTaHy. UM JTWHAMIYHIIIAM 1 HEBU3-
HAYEHILIUM CTa€ CepelOBULIE AIUIbHOCTL, TUM YITKIIIUM Mae OyTH IJIaH MailOyTHIX mepcrek-
TUB. BUHUKHEHHS Oyb-sKOT MIAIPUEMHULIBKOI 1711 (CTBOPEHHS HOBOTO Oi3HECy abo BIOCKO-
HAJICHHSI ICHYIOUOI'0) CTaBUTh 0araTto MUTaHb: SIKUM € PUHOK IPOAYKTY, XTO MOTEHI[IIHI
CIOKMBAYl, YW BUIPABJOBYE CEOE MPOEKT EKOHOMIYHO Tomio. Yepe3 Te Il OTpUMAaHHS
BIJIMTOB1/IEH HA BCI 111 MUTaHHS BAKIMBUM € CKJIQJaHHS AKICHOTO Oi3HEC-TUIaHy.



Excnieptusza Oi3Hec-IulaHy MOBUHHA OYTH 3aKJIIOUYHUM eTarnoM Horo peanizanii. Bona
nependayvae 4irky METOAMKY HIATBEP/DKEHHS pealbHOCTI, OTPUMAHOI B Oi3HEec-11aH1 1Hpop-
Mallli Ta po3paxyHKIB, PEaJbHOCT1 CTpaTerYHUX LUIeH. Apu@MeTryHa Ta MOPIBHIOBAaHA Iepe-
BipKa PI3HUX MOKa3HUKIB OI3HEC-IUIaHY HE 3aJ0BOJIbHSIE KOPUCTYBadiB 1HQOpMAIIii, iM 1Mo-
TP1OH1 YITKI pPO3paxyHKU peasli3oBaHMX 1€l Ta iX JOCSATHEHHS B HaHOIMKIOMY MallOyTHEOMY
[2, c.253]. Tomy mnpoBeAECHHS €KCIEPTU3U MOBHUHHO OyayBaTUCS Ha YITKIM METOAWYHIN
OCHOBI 31 CKJIaJJaHHSIM BUCHOBKY €KCIIEpTa.

SIKicHa OLlIHKa PUHKY J1a€ MOKJIMBICTh BUSIBUTH!

1) moTeHUIHHUX KOHKYPEHTIB (TOJIOBHI CUJIH, 1110 KOHKYPYIOTh Yy Tajly3i, OCHOBHI KOH-
KYpEHTHI IepeBaru B rajiy3i, IHTEHCUBHICTh KOHKYPEHIIil) 1 criokuBayuiB. BaxiusBum € 3acrto-
CYBaHHS NMPAKTUYHUX MMPUIOMIB, HATIPUKJIA/l aHKETYBaHHS, /Ul BUSBJICHHS 0€3M0CepeIHbO 3a
JIOTIOMOTOI0 CIIOKHMBayua KIIOYOBHUX (DAKTOPIB YCIIXY MPOAYKLII (SKICHUX XapaKTEpUCTHK,
ACOPTUMEHTY, 3pYYHOCT1 pO3TallyBaHHS TOYOK HPOJaKy, I[IHH), HEIOJIIKIB KOHKYPEHTIB 1
MO>KJIMBI 00CATH CIOKUBAHHS MPOAYKIIii, poOiT, mocayr. Taki 1ociikeHHs] HalOUIbIl TOYHO
J03BOJIATH c(hOpMYBaTH MaTPULII0 KOHKYPEHTHOTO MPOQLI0 BUPOOHUKIB MPOIYKIIii, BUSBUTH
KIIFOYOB1 (D)aKTOPH YCIIXY Ta MOXJIMBICTh iX JTOCSTHEHHS; OLIHUTH NOTpedy B MPOAYKIIIi,
CTYIIHb 3a/I0BOJICHHS HEIO PUHKY Il TAaKUM YMHOM BUSIBUTU PUHKOBY HINIy caM€ HOBOCTBO-
PEHOTO MiIPUEMCTBA;

2) nocTtayaJIbHUKIB HEOOX1THUX MaTepianiB 1 CHpOBUHH, oOnagHaHHs. bi3Hec-maH no-
BHHEH JIJaBaTH MAaKCHMaJIHbHO BIAMOBIAl HA BC1 MUTAHHS, K1 MOXKYTh BUHUKATH IT1]1 9ac MpaK-
TUYHOT peanmizanii O6i3Hec-iei. YacTo opranizatropu Oi3HECY CTHKAIOTHCS 3 TAKUMHU MPOOIIe-
MaMH, SIK TOILIYK MOCTAa4ajJbHUKIB 00JIaHAHHS: XTO € NOCTa4aJIbHUKOM, HasBHICTh HEOOX1-
HOTo 00JIaJJHAHHS HA BITUM3HSIHOMY PUHKY, SIKICHI XapaKTEpUCTUKU OOJIaHAHHS, KOHKYPEH-
1is 1iH. BuByaroun nocrayaibHUKIB, BAPTO BUSIBUTU THX, 110 MPOMOHYIOTH HOBI TEXHOJIOTII,
eHepro30epiraroue o0sagHAHHA Ta OOJaJHAHHS, SIKE CIPUYMHSE SIKHAWMEHIINA HETaTUBHUN
BIUIUB HA HABKOJIMIIHE cepeNoBUIle. BusBIeHHsS HaOUIbII ONTHUMAIbHUX MOCTAYaIbHUKIB
HEOOX1IHOTO TEXHIYHOI'O YCTaTKYBaHHS Ta CUPOBMHHU W MarepialiB, HAJArO/HKEHHsS 3 HUMHU
B3a€MO3B’SI3KIB 3HAUHOIO MIPOIO BIUIMBATUMYTh Ha (OPMYBaHHs MEpPEANOYaTKOBUX BUTpAT 1
co01BapTOCTI MPOIYKIIIi;

3) nepemKoay BXOKEHHS B Tajly3b: 00CIT MOYAaTKOBUX IHBECTHIIIM, JOCTYIHICTh JIXKe-
pell CUpOBUHU Ta KaHaJiB 30yTy, KOHBEPTOBAHICTh aKTUBIB, 3aXUCT 13 OOKY JepaBH, MpH-
XWJIBHICTH CIIO’KMBAYIB TOIIIO.

Buxinukae TpyaHouii npu po3poo6ii 6i3Hec-11aHy Takox (GopMyBaHHS CIAOKUX 1 CHUJIb-
HUX CTOPIH HOBOCTBOPEHOI'O MIANPUEMCTBA, MOr0 MOXIMBOCTEHN Ta 3arpo3, 30Kpema, 3a Ta-
KUMH (QYHKI[IOHAJIbBHUMHU BUJIAaMU AISIbHOCT1: BUPOOHHULITBO, 30yT, IepCcOHal, (piHAHCH.

3HauyHO1 TEOpeTUYHOi 0a3u Ta MPUKIIATHOTO JIOCBIAY BUMAarae oOIlHKa PU3UKOBAHOCTI
O13Hec-TpoekTy. JlaHui po3ail 4acTo YIyCKaeThCs i yac po3poOKu Oi3HEc-IiaHy ado Mae
onucoBU xapakrep. Xoya Kiacudikaiis MOXIMBUX PU3HKIB, iX SIKICHA XapaKT€pUCTHUKA Ta
KUIBKICHA OIlIHKAa HAIOTh MOJKJIMBICTHL IIEPEAOAUYUTH U IMONEPEIUTH HETATUBHUK BILIUB 30B-

Ilepesoszosa I.B., Kagpra C.M., 3anyxnsax I B. Excrieptu3sa 0i3Hec-IUIaHy SIK KIIFOUYOBUU €IEMEHT YCIIXY ...
HSl JOCIUDKEHHS PU3UKIB YAaCTO BUKJIMKAE YCKJIAJHEHHS I Yac peaii3alill 013HEC-IPOEKTY,
3MEHIIEHHS BiAJa4l BiJ BKJIAJCHUX IHBECTUIIM UM YHEMOJXJIUBJIEHHS HOTO MPAKTUYHOTO
BTUICHHSI B3arai.

daxiBelp, SKUA 3aiMaETHCS PO3POOKOI0 Oi3HEC-TIaHy, TOBUHEH J100pe BOJIOITH HOP-
MaTHBHO-3aKOHOJABYOK0 0a3010, 00 BiITOBICTH HA TaKl MUTAHHS:

- SIkiit opranizaiiiiHo-npaBoBiil popmi HagaTH nepeBary?

[ToTpeba odopmiteHHs TEH31M I MPOBEACHHS AISUTBHOCTI, TOPSAIOK X 0(OpMIICHHS
Ta BEJIMYMHA JILEH31MHOT IIaTH.

- Heo6x1aHI1CTh TOProBOro MaTeHTy, HOPSAIOK HOro mpHUI0aHHs Ta BapTICTh.

- MoxxJinBI1 BapiaHTH CUCTEMU ONOAATKYBaHHS MiAnpueMcTBa. Buau i ctaBku noAarTkis,
300piB, HapaxXyBaHb Ta YTPUMaHb.

- BuzHauenHs aMmopTu3aiiHOT HOJITUKY TIAPUEMCTBA.



BucnoBku. Tuthbku BpaxyBaHHS 3a3Ha4eHOI iH(opMalii 703BOIUTE CHOPMYBATH AICK-
BATHUU IJIaH JOXOJIB 1 BUTpPAT MIANPUEMCTBA, TPOLIOBUX HAIXO/DKEHb Ta BUIUIAT, OL[IHUTU
pUOYTKOBICTH O13HECY.

Sk 6auuMo, MIArOTOBKa OI3HEC-IUIAHY € TPYIOMICTKHUM, 30KpeMa, HAyKOMICTKHUM IpO-
1[eCOM, BUMarae npoQeciifHoro BOJIOJIHHS HaBUKaMH JOCIIPKEHHS PUHKY, BUKOPHCTAHHS
METO/IIB aHalli3y, 3HaHHS €KOHOMIKHU MiJIPUEMCTBA Ta IOPUAWYHUX ACMEKTIB HOro (QyHK-
1ioHyBaHHs. HaBeneHux apryMeHTIB LUIKOM JOCTAaTHBO Ui TOrO, 100 3pO3yMiTH — HE0O0-
X1IHICTh OIIIHKHM O13HEec-IIaHy (paxiBLIEM-EKCIIEPTOM € peajbHOI0. BuacHe BUSABIIEHHS Hepe-
BaJICHTHOI 1H(opMallii, il HeJOCTOBIPHOCTI Ta HEMOBHOTH J03BOJUTH HAHOLIBIIOI MIpOIO
ajanTtyBaTH OI3HEC-1I€10 10 PEaJIbHUX YMOB ii BTUICHHS.
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