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AHoTanist. Y cTarTi po3rISIHYTO TEOPETUYHI Ta MPAKTHYHI ACTIEKTH YNPaBIiHHA pecypcaMu
MiANpUeEMCTBA. BH3HAUYE€HO MOHATTA ‘‘peCypCHHMM TMOTEHIIad IMiIIPHEMCTBA”, IETalli30BaHO HOro
CKJIaJl Ta OCOOJIMBOCTI OI[IHIOBAHHS CTPYKTYPHHX KOMIIOHEHTIB. Po3p00iieHO pekoMenaaltii om0 miji-
BUIICHHS eQEeKTHBHOCTI YIPaBIiHHS pecypcaMy IMiJIPUEMCTBA EHEPreTUYHOl raiy3l Ha NpUKIaji
Bypmrruncekoi TEC.
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€MCTBA, YIPaBIiHHI pPeCypcaMu, METOIM Ta MOJEII YIPaBIiHHS pecypcaMy MiANMPUEMCTBA, EKOHO-
MIKO-MaTeMaTUYHE MOJEIIOBAHHS.

Annotation. The theoretical and practical aspects of management of enterprise resources are
considered in the article. A concept of “resource potential of enterprise” is determined. Composition of
resource potential and features of evaluation of its components are considered. Recommendations in
relation to the increase of efficiency of management of enterprise of power industry resources on the
example of Burshtyn TES are worked out.

Key words: resource potential, resource provision of enterprise, management resources,
methods and models of enterprise resources management, economic and mathematic modelling.

Beryn. YV puHKOBUX YMOBAaX, L0 XapaKTEPU3YIOThCS HECTAOUIBHICTIO LIIEH MigIpUeEM-
HULBKOI JTISUIbHOCTI, (POPMYBAHHS JI€BOTO €KOHOMIYHOTO MEXaHI3My BU3HAY€HHS €(EKTHB-
HOCTI BHMKOPHCTaHHS HasBHUX pECypCiB MIINPUEMCTB Ta ONTUMI3alisl IX CTPYKTypHu
BIIIOBIAHO J0 BUPOOHMYOT MPOrpaMu HEOOXIAHO PO3IJISAATH K CTPATEriyHUN HampsM po3-
BUTKY, 1[0 MAa€ CBOEI0 METOI0 3a0e3MEeUYEeHHsS] KOHKYPEHTOCIPOMOKHOCTI IPOIYKIIIl BITUM3-
HSHUX BUPOOHMKIB Ha BHYTPIIIHIX 1 30BHINIHIX PUHKAaxX, MiJBUIIEHHS NPUOYTKOBOCTI Mij-
MIPUEMCTB 13a0€3Me4YeHHs 1X CTaOUIbHOCTI.

PecypcHuil nmoTeHIian minpueMcTBa — 1€ CyKyIHICTh pecypciB HiANPUEMCTBA, 5Kl BU-
KOPHUCTOBYIOTHCS JIJIsl BUPOOHUIITBA MPOIYKIIIT Ta HAaAAHHS MOCIYTr. BenuunHa 1bOro moTeH-
1ialy BU3HAYA€ThC OOCSATOM OKpEeMHUX BHUMIB pecypciB (3eMeIbHUX, MaTepiajibHUX 1 TpYy-
JIOBUX), SIK1 IepeOyBaloTh y pO3NOpsIKeHH] nianpuemcTBa. [Ilpobiemu popmyBaHHs Ta BU-
KOPHUCTaHHSI pECYpCHOTO MOTEHIIally AOCIKYBaIN BITYM3HSIHI Ta 3apyOixkH1 BueHi JI. AGai-
KiH, B.ABneenko, P.Ax6epnin, B.Anapiituyk, P.binoycos, I'.badkos, I1.bopuiescbkuii, C.Bo-
nomyk, E.'opoynos, B.I'onuapos, A.3anos, A.IrnatoBcekuii, H.KpacHokyrceka, ['.Menbpau-
gyk, M.Kyuepos, O.Onekciok, [.Crynmaunekuii, [.dapion, O.denonin, E.dirypuos, C.Xelin-
MmaH, JI.Uepnaukos, B.llIusnH, C.1lIkapaban Ta iHmi. Y TOW camMuii 4ac 3Ha4YHA MpPaKTUYHA TI0-
Tpeba y BIPOBAHKEHHI CY4aCHOT'0 MEXaHI3MY OLIHKH €(EeKTUBHOCTI BUKOPUCTAHHS PECYPCIB
3 ypaxyBaHHSM €KOHOMIYHUX PHU3UKIB 1 IUIaHYBAaHHS iX ONTHUMAJIbHOT CTPYKTYPH B1IMOBIIHO
710 3aBJaHb BUPOOHUYOI MPOrpaMH HE Ma€ HaJIE)KHOTO TEOPETUYHOTO Ta METOAUYHOTO Mif-
KpitieHHs. BincyTH1 HaykoB1 po3poOKH, 110 OXOIUTIOBAIM O yBECh KOMILJIEKC MUTAaHb 3 ypa-



XYBaHHSIM rajy3eBUX 0COOJIMBOCTEN 1 Cy4aCHOI'O CTaHYy €KOHOMIYHOTO CEpEIOBHILA, Y SIKOMY
(GYHKIIOHYIOTh NIATIPUEMCTBA €HEPIeTUYHOTO CEKTOpa YKpaiHu.

IlocTanoBka 3aBaaHHsl. MeTOIO MPOBENEHUX JTOCIIKEHb, OKPEMI Pe3yJbTaTH SKUX
HABOJATHCS B HAIIll CTAaTTl, € po3poOKa peKoMEeHJalid I0J0 BJOCKOHAJIEHHS CHCTEMU
YIOPaBJIIHHSA PECYpCHUM MOTEHIIAIOM MPUEMCTBA €eHEPIETUYHOTO CEKTOpa 3a JI0IOMOI0I0
BUKOPHUCTAHHSI €KOHOMIKO-MaTeMaTHYHUX METOMIB 1 MoJesel. [l TOCSATHEHHS OCTaBIeHOT
MeTH OyJI0 OKPECIICHO Ta BUPIIICHO TaKl 3aB/IaHHS:

- MPOBEACHO KPUTUYHHI aHaNi3 ICHYIOYOi MPAaKTUKHU YIPaBIiHHSA pecypcamu Ha bypii-
tuachbKi TEC, BimMiueHO OCHOBHI 3a1a4i MiABUIIICHHS €(DEKTUBHOCTI yIPABIIIHHS;

- IMPOBEACHO aHaJi3 HAyKOBOiI Ta HAYKOBO-METOAMYHOI JITepaTypH, IPUCBSIUEHOT BUBYECH-
HIO MHUTaHb YIPaBJIIHHS PECYPCHUM IOTEHIIaJIOM HIANPUEMCTB, 1, 30KpeMa, MiANpu-
€MCTB €HEpre€TUYHOTO CEKTOPa;

- 3aIPONOHOBAHO METOJWYHUI MiAXiJ, KU IPYHTYETbCA Ha MPOBEACHHI KOMILIEKCHOTO
aHa3y e(PEeKTUBHOCTI MEHEXKMEHTY 3 BUKOPUCTAHHS ONTUMI3alIfHUX EKOHOMIKO-Ma-
TEMaTUYHUX MOJENEeH AJisl BUSBJICHHS pe3€pBIB M1IBUILIEHHS €(DEeKTUBHOCTI yIPaBIIHHS
pecypcamu MiAPUEMCTBA EHEPTE€TUYHOTO KOMILIEKCY.

Iinvro A.J]., Manumina O.11. MonenoBaHHs TPOIECIB YIIPABIiHHS PECYPCHUM IOTEHIIIAJIOM ITiAPUEMCTBA
J13y, IOPIBHSHHS, a TAKOXK MOJIEN1 U METOIU ONTHUMI3aIl1L.

O06’€eKkTOM JOCIIIKEHHS € MPOLECH YIPABIIHHS PECYPCHUM MOTEHLIAIOM HiANPHUEMCTB
eHepreTU4Horo Komiuiekcy Ha npukiaai bypmruncekoi TEC. IlpenmeroM nocniypkeHHS €
MOJIENI YIpaBIiHHS pecypcaMu MIANPHEMCTB €HEPreTUYHOTO CEKTOPa EKOHOMIKH Ta METOIN
BUKOPHUCTAHHS pecypciB AJIs NIABUIIECHHS e(PEeKTUBHOI iX Blaayi.

PesyabraTn. JlocnipkeHHs MoKa3ajo, 110 Ha Cy4acCHOMY €Tall pO3BUTKY EKOHOMIUHOT
HayKd HEMa€ €JMHOTO METOJOJOTIYHOTO MIAXOIYy 0 BU3HAYCHHS Ta (OPMYBaHHS MEXaHI3-
MY YIOpaBJiHHS CYKYITHUMHU pecypcaMu HIANPUEMCTBA. Belnke 3Hau€HHS Ma€ SKICTh yIpaB-
JIHHS pecypcaMu, 3JaTHICTb EKOHOMIUYHHUX CIY>KO CTpaTeriuHo Ta palioHaJbHO MOE€IHYBAaTH
Il pecypcH, MOB’A3yBaTH iX 3 OYEBHIHOI KOMIIETECHIIIEIO M1IPUEMCTBA.

EdextuBHiCTh (YyHKIIOHYBaHHS MIJIPUEMCTBA MEPII 3a BCE 3aJI€KHUTh Bl HasBHOTO
pPECYPCHOTO TOTEHIIANTy MiANPUEMCTBA. TOMYy MOUUILHUM OyJae O3HAHOMHUTHCS CHepiy i3
CaMHM TOHATTAM “pecypCHMI MOTEHIan”’, a BXKe MOTIM PO3IJISHYTH OCHOBHI MIXOIU 1I0A0
HOro ynpaBJliHHS.

VY3arani noTeHIian nignpueMCcTBa — L€ CYKYIHICTh pecypciB (TPyA0BUX, MaTeplalbHHUX,
TEXHIUYHUX, (PIHAHCOBUX, IHHOBALIMHUX), HABUYOK 1 MOKJIMBOCTEH KEpIBHUKIB, (axiBIIIB Ta
IHIIMX KaTeropii BUPOOHMYOTO IEPCOHANy JUIsi BUKOHAHHS pPOOIT (MOCHYr), OJep>KaHHs
MaKCHUMAaJILHOTO J0X0Jy a00 mpuOyTKy i 3a0e3nedeHHs] (YHKIIOHYBaHHS ¥ PO3BUTKY IiJl-
MIPUEMCTBA YU CYKYIHICTh €KOHOMIYHUX PECYpPCiB 1 BUPOOHUUMX MOMJIMBOCTEH (ipMHU, IO
MOXYTb OyTH BUKOPUCTaHI JJIs TOCATHEHHS 1UIeH (ipMu 1 ii pO3BHUTKY.

PecypcHuil moteHmian mianmpueMcTBa MOKHA OXapaKTepU3yBaTH YOTHpPMa OCHOBHHUMHU
KpUTEPIIMHU:

- pealbHUMH MOXJIMBOCTSAMHU HIANPUEMCTBA B TIM YW 1HOIIM cdepl AAIbHOCTI (BKIIO-
Yarouu i Hepeasi30BaH1 MOKJIMBOCTI);

- 00ciIroM pecypciB SIK 3aly4eHHMX, TaK 1 TUIBKH TIATOTOBJICHUX O BUKOPHUCTAHHS Y
BUPOOHUIITBI;

- 3JaTHICTIO KaJpiB (MEHEIKepIB) BUKOPUCTOBYBATH PECYpPCH, YMIHHS PO3NOPSAKATUCS
pecypcamu MiANpPHUEMCTBA;

- (QopmMoI0 MANPUEMHULITBA Ta BINOBIIHOIO OPraHI3allifHOIO CTPYKTYPOIO MiIPHEMCTBA.
Ha erami 3poctanHHs Ta 3puIOCTiI BEJIMKY pOJIb IOYMHAIOTH BiAIrpaBaTh MarepiaibHi

pecypcu, OCKUTBKH BOHU O€31I0CEPEeTHhO 0OCIYTOBYIOTH MPOIIEC BUPOOHUIITBA, a OTXKE, 3a0€e3-
MEYYIOTh HaJAXOJDKEHHS NMpuOyTKy. JIIOAChKI pecypcu peai3yloThbCs y BUIVISIL YIpPaBIliH-
ChKHX pimeHb. DiHaHCH Terep 3aiMar0Th MO3UIlii 00CTyroByr04oi JaHKH. BoHN yTBOPIOIOTH



00IroBi KomTH, NepedyBalouu IMOCTIHHO B pycl ¥ 3a0e3nedyroud >KUTTEAISUIBHICTh MiJl-
MIPUEMCTBA.

Ha erami cnagy um 3ropTaHHsS AiSTIBHOCTI poib (iHAHCOBOI CKJIAIOBOiI 3HOBY TOCH-
JIIOETHCS, aJPKE IPU 3/IHCHEHH] OL[IHKY MIANPUEMCTBA HOr0 PUHKOBA BapTICTh BU3HAYAETHCS
came B rpomax. Llumu ¢popmamu pecypciB BOJIOAIIOTh yCi MiIPUEMCTBA, MPOTE IXHINA yCIIX
Ha PUHKY 3aJIEKUTh HacaMIepe]] He TaK BiJl 00cAry HasiBHUX PECYpPCIB, K Bl palloOHAJIbHOTO
YIPaBIIIHHSA HUMH.

Hanpuxnan, 3a cnocrepexxenHsaMu amepukaHcbkux ydeHux K.Kpicrencena ta M.Peii-
HOpa ICTOpIi BIIOMO 0arato BUIAJKIB, KOJM B MEBHIN rajiy3l B KOHKYPEHIIIO 3 BEITUKUMHU U
MOTYKHUMH IIJIPUEMCTBAMHU BCTYIAIU Malli i, 3pelITO0, OTPUMYBAJIU [IEPEMOTY.

PecypcHuil moTeHiian NiANPUEMCTBA BHUCTYNAE€ B POJI PECypCHOTo 3a0e3NeyeHHs
CaMoOTO MIAMPUEMCTBA, CTAE KOMIUIEKCHUM MPOILIECOM MOOLTI3allii, HarpOMaKEHHS, PO3IO-
Iy pecypciB, a TaKOX 3J1MCHEHHs MJIaHYBaHHS, KOHTPOJIIO, MOHITOPUHIY Ta HIIHUX MPOIe-
Iyp, CIPSMOBAaHUX Ha €(EeKTUBHE Ta pPaAlllOHAJIbHE BUKOPUCTAHHS PECYPCIB 1 3HM)KEHHS pU-
3UKIB y JISUIbHOCTI NIANPUEMCTBA.

KonnenrtyansHa Mozenb pecypcHOTO 3a0e3medeHHs! AISUIBHOCTI IMIIMPUEMCTBA HaBe-
neHa Ha puc. 1.
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Puc. 1. KonnenryanbHa MOJEIb pECYpCHOTO 3a0€3MeYeHHS JISUTbHOCTI MAPHUEMCTBA



He3Baxkaroun Ha MOXKJIMBY HasiBHICTb MOTYKHOT'O PECYPCHOTO MOTEHIIIATy MiJIPUEMCT-
Ba, yce-TaK! BaXJIMBOIO 3aJIMIIAE€THCA MTpoOsieMa Horo e(peKTUBHOTO YIIpaBIIiHHS.

[Ipobnema ynpaBIiHHS pecypcamMu 3HAHIILIA CBOE BIIOOPaKEHHSI B Cy4acH1 1HO3EMHIH,
BITUM3HSHIN 1 JiTEpaTypl paJSsHChKUX 4YaciB. 3HaYHAa YacTUHA MPOOJeM JTOCHIIKYBaHOT TEMU
PO3KpHTa B MIPYYHUKAX JIOTICTUKH Ta CYMDKHUX nucuuiulid. Ha skane, mirepaTypa BiTUn3-
HSIHUX aBTOPIB CBOEIO CTPYKTYPOIO, CIIMCKOM JIOCII/DKYBAHUX TEM, XapaKTEPOM iX PO3KPUTTS
€ Maiike TOBHOIO KOII€I0 JIITepaTypu 1HO3EMHHX aBTOPIB. Y CydyacHIi JiTepaTypi 1HO3EMHUX
aBTOPIB, 1110 MPUCYTHS Ha HALIOMY PUHKY, BEJIMKA yBara MpUAUISIETHCS TEOPETUYHUM acCIeK-
TaM JIOCII/DKYBAHUX Npo0JieM, BHUCBITIIOIOTHCS HOBI HIAXOAM, SIKI BUKOPHCTOBYIOTHCS B
YOpaBIiHHI, MPOMOHYIOTHCS HOBI METOAM OpTraHizailii poOOTH, OMHUCYIOTHCS MOXKIUBOCTI, SKi
JTa€ 3aCTOCYBaHHS 1H(POPMAIIHHUX TEXHOJIOTIH. PasoM 3 Tum ciin 3a3HauMTH, MO 00CAT KO-
PHUCHOT NMPAaKTUYHOT 1H(OpMAIli], SKa MojJaHa B LIl JiTeparypi, € HEJOCTaTHIM Uil TOro, 1100,
OTIEPYIOUH HEo, Oyi1a MOKIIMBICTh BUPIIIYBATH MPAKTUYHI 3aBAaHHs. [IporioHOBaH1 HOBI METOIU
opraHizauii ¥ yIpaBiIiHHSA ONMCYIOTHCS BLIOKPEMJIEHO BiI IHIIMX (PAaKTOpIB, 10 MOXKYTb
BIUIMHYTH Ha XapakTep IX 3aCTOCYBaHHS Ha NPAKTUIl, Maj0 yBaru NpPUAUIIETHCS POOOTI 3
U Iinvro A.J]., Manumina O.I1. MonentoBaHHs MPOLECIB YIPABIiHHA PECYPCHUM MOTEHIIANOM IIiITPHEMCTBA
€(QEKT BYI BUKOPHCTaHHS TOTO YW IHIIOTO €KOHOMIYHOTO HOBOBBEJIEHHS, HE BPAXOBYETHCA
BiTuM3HsAHa cneuudika. Ille omHuM nMpoOIEMHUM MOMEHTOM € Te, IO MepeBaKHA OUIBIIICTD
HasIBHUX METOJMYHUX PO3pOOOK Ma€ Tak 3BaHUN YHIBEpCAJIbHUIA XapaKTep 1 CTOCYEThCSI IEBHOIO
MIpOI0 aOCTPaKTHUX MINPUEMCTB 0€3 ypaxyBaHHs Traiay3eBoi crnenudiku i ocoOimBocTei
BHUPOOHUYOTO Ta TEXHOJIOTTYHOTO MPOLIECIB. Y Taiy3eBiil JliTeparypl paJsIHCbKUX YaciB 3 JEIKUX
acIieKTiB opraHizauii poOOTH 3 YIpPaBIiHHA PECYpPCHOIO 0a3010 MIANPUEMCTB MpeicTaBiieHa
OUIbII MMOBHA ¥ KOPHCHA 3 TOYKM 30pY SK HAyKH, TaK 1 MpakTUKU 1Hpopmarlisd, ane i Bxke He
MO’KHA 3aCTOCOBYBaTH B NPAKTU4HIA poOOTI CydaCHHUX HIANPUEMCTB €HEPreTUHYHOTO CEKTOPa,
OCKUTbKA BOHM [IIOTh Yy JIEMIO IHAKIIMX YMOBax. lle MOSCHIOETbCA SIK 3MIHOIO CHUCTEMH
Y3TOJIKEHHS IHTEPECIB Ha EHEPreTUUHOMY PUHKY, TakK 1 IEPEX00M €HEPreTUYHOI0 CEKTopa I
KOHTPOJIb (JIHAHCOBO-ITPOMUCIIOBUX T'PYIL.

PanionanbHe ynpaBiiHHs pecypcaMy OBUHHO BKJIIOYATH TaKl €Tamu:

e BUBJICHHS Ta (GOPMYJIIOBaHHSA MPOOJIEeMM YM 3a/adl YOpPaBJIIHHA pecypcamu Mignpu-
€MCTB, 1110 Mae OyTH BUpillleHa Ha 0a3l BUKOPUCTAHHS MMHYJIOTO JOCBINY i HasBHUX
JaHUX;

® [PUHHATTS YNPaBIIHCHKOIO PIlIEHHS 1010 BUKOPUCTAHHS PECYpPCIB 1 HOTro peaizalis;

® aHaIi3 pe3yJbTATIB MPUUHATOTO PIMICHHS 3 MOTJISITY MOXJIMBUX CITOCOOIB MOTO MOIH-
¢ikanii 4 3MIHHM, a TaKOX ypaxyBaHHS HOT0O pe3yJbTaTiB y MPOIECi HArpOMa KEHHS

JOCB11y, KM MOXe OyTH 3aCTOCOBaHUM y MaillOyTHbOMY.

Ha piBHI mianpueMcTBa ynpapiliHHS pecypcaMy MOBUHHO PO3IJISAATHCS SIK alallTUBHUN
MEXaHI3M, 3a JIOIIOMOT'OI0 SIKOTO BOHO MOCTIIHO mepe0yJoBYeThCS B MPOLEC] MOLIYKY Haii-
OuThI e()eKTUBHMX 3B’ SI3KIB 3 HABKOJHUIITHIM €KOHOMIYHUM CEPEIOBHILIEM.

VYOpaBiliHHIO pecypcaMM MIANPUEMCTB MPUTAMaHHI Takl BJIACTUBOCTI, SIK Oe3mnepeps-
HICTh, HUKJIIYHICTb, 3AJIEKHICTh €()EKTUBHOCTI YIPABIIHHS BiJ MOCIIJOBHOCTI HOTO €TaliB,
JTUHAMIYHICTB 1 CTIAKICTB.

B ympaBninHi pecypcamu enekTpoctaHiii Ha npukianl bypmruacekoi TEC moxxnHa
BUJIUIUTU TPH PIBHI — CTPATETIUHUNA, TAKTUYHUI Ta ONlepaTUBHUM.

[IpiopuTeToM yIpaBiiHHS Ha CTpPATErIYHOMY piBHI € 3a0e3neueHHs HeoOXiIHUM 00-
CSIFOM pecypciB HaOUIbII BaroMux (BIAMNOBIAHO /10 BCTAHOBJIEHHUX JIOBIOTEPMIHOBUX LILIEH)
MIPOEKTIB, 3aX0/IIB Ta OIEpalliid, pe3ylbTaToOM SKUX MOXKYTb OyTH 3Ha4yH1 3MIHH (P)IHAHCOBOTO
CTaHy MIANPUEMCTBA, pi3Ka 3MIHA CTPYKTYpPHU Ta BEIMUYMHHU BCIX TOCIOJAPCHKUX 3acO0iB
(axTHUBIB) 1 JXKEpeT iX yTBOpEHHS (IIaCHBIB).

ITig oneparuBHuM ynpasiiHHsIM ByTEC po3ymieTbcsi KOMIUIEKCHA cUCTEMA 3aXOIB 3
PO3MOAUTY Ta KOHTPOJIO PECYPCIB I 3a0€3MEeUeHHs] TOTOYHOT AISUIBHOCTI MIAMPUEMCTBA B



MeXaxX BUKOHaHHS KOPOTKOTEPMIHOBUX 1 CEpeJHbOTEpMIHOBUX IJaHIB. [IpioputeTom ymnpas-
JIHHS 7151 OTIEPATUBHOTO PIBHS € €PEeKTUBHE BUKOPUCTAHHS HasBHUX PECYPCIB.

VY Mexax CTpaTeriyHoro ymnpasiiHHS pecypcaMu KEpIBHUKM BU3HAYalOTh CTpATEriyH1
MOKa3HUKHU JUIs BCbOIO MIANPHUEMCTBA, MICTa, PET1IOHY Ta KOHTPOJIIOIOTH BUKOHAHHS Or0-
JDKETIB, TUIaHIB 1 IPOTHO3IB Yepe3 CUCTEMY CTPAaTEerTdHUX 3BITIB, SIK1 MICTAThH PsJi KIFOYOBHUX
MOKa3HUKIB (CTaHAapTIB YU HOPMATUBIB). BIAHOCHO 1UX MOKAa3HUKIB BUMIPIOETHCS €()EKTHUB-
HICTh poOOTH mignpueMcTBa ado agMIHICTpalii 3 AOCATHEHHS BCTAHOBJIEHHUX CTpaTEr1d4HUX
LU1eH yu 3a0e31eYeHHs BUKOHAHHS OIOKETIB.

Opniero 3 ocHOBHUX npobOsieM ympasiinHa pecypcamu ByTEC nHa dyHKIIOHaNBHOMY
(TakTMYHOMY) PIBHI € Iepenaya BiIMOBLIAIBLHOCTI 32 BUKOHAHHS CHEHU(PIUHUX (IHAHCOBO-
€KOHOMIYHUX ITOKa3HHUKIB KEpIBHUKAM OKPEMHUX HANpsAMIB, HAIpPHUKIAJ, BIANOBIIAOYM 3a
3aKyIIBII0 CUPOBUHM Ta MaTepianiB; BUPOOHUUTBO U 30yT (BIABAHTa)KEHHS) MPOAYKLII Ta
psa HIKX crienudiyHuX onepaniii. BianoBingHO 10 MOKIaJeHUX HA KEPIBHUKIB TAKTUYHOTO
pIBHS 3aBJaHb YIPAaBIIHHS pecypcamMu 3/A1MCHIOETHCS 3a JOMOMOIOI0 CUCTEMHM ILIaHiB, Oro-
JDKETIB Ta YHPAaBJIIHCHKHUX 3BITIB 3 HANpPsAMIB 1 TOJOBHUX MIIPO3JAUTIB MiJ] 3araJIbHUM KepiB-
HULTBOM 3aCTYIHUKIB JUPEKTOPIB UM KEPIBHUKIB aJMIHICTpallii 3 eKOHOMIKH Ta (piHAHCIB 1
CTpaTEeriyHOTO IIaHyBaHHS.

VY 3aBaaHHs, 1110 BUPIIIYIOTHCS HAa TAKTUYHOMY PiBHI, BXOJSTh TaKOX MIATOTOBKA MPO-
MO3ULII Npo 1HBECTULII B OKpeMi cepu iSIBLHOCTI, MPO 3MIHM B CTPYKTYypl OOOPOTHHX
3aco0iB, MoTpedax y 3alydeHH1 30BHINIHIX JpKeped (iHAHCYBaHHS Ta eMicii akuii min-
npueMcTBa. PillleHHs 32 TaKUMU MPONO3ULISIMU PUHMAIOThCA KEPIBHUKAMU BEPXHBOTO PiB-
HSl YIpaBJIiHHS Ha OCHOBI aHali3y 1HQOpMaIil IpO BUKOHAHHS CTpATErTYHUX IJIAHIB, BUSB-
JIEHUX y pamMKax TEHJEHIIA y 3MiH1 HalOUIbII Ba)KJIIMBUX MOKA3HUKIB AISUTBHOCTI MiAMPHU-
€MCTBA Ha PUHKY Ta 30BHINIHIX 3arajlbHOEKOHOMIYHUX (PAKTOPIB.

Cama nocTaHoBKa 3ajjaul yIpaBJiHHS PECYPCHUM MOTEHLIAIOM MiJIPUEMCTBA LUIKOM
3aKOHOMIPHO BUMara€ yrO4HEHHsI Ta KOHKpeTH3allii, TOOTO pO3IIMPEHHS B HANPSMI MOLIYKY
3ac001B MIJABUIIEHHS €(QEKTUBHOCTI YIPABIIHHA HIANPUEMCTBOM SIK LLIICHOIO TOCHOJAp-
CHKOIO CHCTEMOI0. YCIHIIIHE BUPIIEHHS TaKoi 3a/1a4l MoTpedye aJIeKBaTHOTO Ta CBOEYACHOTO
3aCTOCYBAaHHS BIANOBITHOTO MAaTeMaTHMYHOrO amapary, 30KpeMa, €KOHOMIKO-MaTeMaTUYHUX
METO/IIB 1 MOJETEH.

VY nitepaTypHHX JDKEpeliax pO3TISHYTO MOXJIMBOCTI MOOYIOBH PErpeciiHIX MOJIEIEH,
SIK1 Jal0Th 3MOTY BIJACHIAKYBaTH TOJIOBHI MPUYUHHO-HACTIIKOBI 3B’S3KHM MDK YMHHHKAMHU
pECYpPCHOTO MOTEHIlIay Ta pe3yabTaTaMH yIpaBiliHHs. Takox, Oe3rnepeuHo, MOKHA BUKOPHUC-
TOBYBAaTH MOJIENI IMHAMIYHOTO, CTATUYHOTO, CTOXaCTUYHOI'O MO/JIEJIIOBAHHS 3a]1a4 pO3MOALTY
pecypciB SIK CKJIa/J0BO1 yIpaBIiHHS pecypcaMy MiJIPUEMCTBA, Ha OCHOBI SIKUX MOJKHa 3pO-
OUTHU BUCHOBKHU PO €(EKTUBHICTh BUKOPUCTAHHS PECYPCHOTO MOTEHLaly MIiANPHUEMCTBA Ta
BUCYHYTH TINOTE3M 100 IPOTHO3HOTO PIBHSA IOKA3HUKIB €(QEKTUBHOCTI YIPaBIIHHS
PECYPCHHUM TIOTEHITIAJIOM.

Opnnak Tpeba mam’siTaTd, M0 BUOIP METOY UM PO3pOOKa MOJIEN YIPaBIIiHHSA pecypca-
MU MIIPUEMCTBA TMEBHOK MIPOIO 3aJEXKHUTh Bl CHEHU(IKK MISJIBHOCTI MIANPUEMCTBA Ta
rajnysi, y skii mianpuemctBo ¢yHkuioHye. [loTpiOHO BHM3HAuMTH, SKI cCaM€ pecypcu €
PYLITITHOIO CUJIOIO AISTIBHOCTI TOTO YU IHIIOTO MIATPUEMCTBA.

SIKmo po3risnaTy MiANPUEMCTBO €HEPreTHYHOI rajly3i, a caMe eJIeKTPOCTaHLIo, TO
CJIiJI, HAacaMIiepea1, 03HAMOMHUTHCS 31 crielu(iKo0 JISUTHHOCTI 3a3HAYEHOT rany3l, ICHYIOUUMHI
pO3poOKamMu, M0 CTOCYIOTHCS MPOOJIEMH YIPABIIHHSA PEeCypCcaMH MIiANPUEMCTBA, Ta OLIHUTH
BJIACH1 MOYJIMBOCTI CTBOPEHHS HOBUX PO3pO0OOK 1 HOBATOPCHKUX MPOIMO3ULIIH.

CriekTp BUKOPHCTAHHS E€KOHOMIKO-MaTEMaTHUYHUX MOJENel EeHEepreTUYHOl raiysi €
JOCUTh IIMPOKUM. 30KpeMa, BiloMa Taka Ki1acu(ikallis eHepreTHYHUX MoJieNei, sk top-down
(“3Bepxy-BHU3") 1 bottom-up (“3HM3Y-BBEpX”). IX OMMCYIOTH 3B’SI3KM BCEpENMHI eHEpreTHY-
HOTO CEKTOpa, MOBHUIN HaAOIp TEXHOJIOri 0OpoOKU Ta criokUBaHHS eHeprii. Mojeni enepre-



TUYHOTO CEKTOPY MOXHA MOJUIUTH Ha MOJIE]1 YaCTKOBOI piBHOBAru i mMojeni 3 (iKCOBaHUM
nonutToM. Moieni 13 4aCTKOBOIO PIBHOBArol0 PO3paxoBYIOTH I[IHY Ha EHEPriio 3a I0MTOMOTOI0
KPUBUX IONMUTY Ta MPOMO3HIIii, TOOTO MOMUT HAa €HEPril0 0OEPHEHO 3aJEeKUTh B I[IHK Ha
Hei. Y Mogensax 3 (IKCOBaHMM IOMHUTOM DPIBEHb MONUTY Ha KOPUCHE CHOXKHMBAaHHS €Heprii
BHU3HAYAETHCS JAOCTITHUKOM 1 HaJlaJll HE 3MIHIOETHCS.

PosrisiHemo kinbka Mojiene eHepreTUYHUX CUCTEM, 10 ITUPOKO BUKOPUCTOBYIOTHCS.

Mogens MARKAL € niHifiHOIO, KBa31AMHAMIYHOI ONTHMI3alIHHOK MOJEILII0 HaIllo-
HanbHOI eHepreTuuHoi cuctemu. MARKAL — mopnens 3 ¢ikcoBaHMM HOMUTOM, TOOTO yMO-
BOIO PIIIEHHS € MOBHE 3a/10BOJIeHHs nonuTy. [Ipu onTumizaiii niaboBOi PYHKI(IT MOJENb BU-
Oupae Kpamuii Hablp €HEepPropecypciB 1 TEXHOJOTIH I TOKPUTTS 3aJaHOTO MONUTY. Bxina-
HUMU JaHUMH MOJe € iH(popMaLlis 1010 TOCTYIHUX EHEPropecypciB, EKOHOMIUHI, TEXHIUHI
I eKOJIOrTYHI XapaKTePUCTUKH TEXHOJIOTH Ta MpOrHo3 nonuty. OOMeKeHHs MOJeNi — piuHi
OalaHCH €HEPropecypciB, CE30HHI OaJlaHCH TEIJIOTIOCTavyaHHs, M000B1 OajaHCH €IeKTpo-
e”eprii. bararokpurepianbauii ananiz y MARKAL MoxHa npoBecTH 13 3aCTOCYBaHHSIM BOCh-
MU CTaHAAPTHUX (PYHKIIIH, K1 IOYEProBO MOXKYTh BHUCTYNATH KpuTepisiMu onrtumizaiii. Lle
T Minvxo A.JT., Manumina O.I1. MozieTioBaHHS MPOLECIB yIPABIiHHS PECYPCHUM MOTEHIANOM MiIIPHEMCTBA
Ta 11,

Mopnens EFOM e niHiliHOIO MOJAEIUTIO, SIKA ONUCYE €HEPreTUYHi MOTOKU Bil MOCTAaBOK
MIEPBUHHOI €HEPTii 0 CEeKTOpa KIHIIEBOrO CHOKMBaHHA. LIs1 Mozenb onucye CTpyKTypy eHep-
TeTUYHOI CUCTEMHU 3a JOIOMOTOI0 OPiEHTOBAHOTO rpada. 3B’s13KH OMUCYIOTh TOTOKU €HEeprii,
BY3JIM — YMOBHI 00’€KTH, JI¢ €HEepPreTU4Hi i MaTepiajibHI MOTOKU 3yCTPIUalOThCs Ta TpaHC-
bopmyroThesi. OOMEKEHHIMHU MOXXYTh BUCTYIIATH BUTPATH €HEPrOCUCTEMH, IMIIOPT €HEepro-
pecypciB, BEpXHi i HUYKHI MEXK1 €HEPTOMOTOKIB 1 BY3JIIB.

Jliniina onTtumizauiiina moxaens eHeprocucreMu MESSAGE  cknamaerscs 3 Tpbox
JIOKAJIbHUX MOJEJIeI: MOJIesl eHepreTUUHUX NePEeTBOPEHb, MOJIEN €HEPreTUYHOTO MOMUTY Ta
MOJIeNll €KOHOMIUHUX 3B’s3KiB. L{U1bOBOIO (yHKIIED MOJENl € MiHIMI3alis 3arajlbHUX
JTMCKOHTOBAHUX BUTPAT €HEPrOCHUCTEMH JUIsl TOKPUTTS IMOMUTY HA EHEpPrilo JJs 3a/JaHOro
MIPOMDKKY 4acy.

AHami3 ICHYyIOYMX MOJIEJIeH 1 METO/IB YIPaBIIHHS pecypcaMu MiJIPHUEMCTBA MMOKAa3aB
MO3UTUBHY JUHAMIKY 3pOCTaHHSl MOKAa3HUKIB JISJIBLHOCTI 32 HASBHOIO PIBHS MEHEIXMEHTY.
CporoHi BiIOYBa€eThCsl 3pOCTaHHS BUITYCKY esieKTpoeHeprii Ha 64,4%, xoua nuTomMa BUTpaTa
nanuBa Ha 1 MBT enekrpoeneprii 30inpmmmnacs Ha 0,6% B MOPIBHSAHHI 3 MOMEPEIHIMUA POKAMHU.
[Toka3znuk QoHAOBIAIAYl MOCTYNOBO 3MeHIIMBCS Ha 32,1%. PenTaOenbHICTh eleKTpoeHeprii
3pocia 3a 2010 pix Ha 5,85%. Bupyuka Bim peamizarii mpoaykiii 3a 2010 pik craHoBmiia
3 155 353 Tuc. rpH, yucTH AOX1X Bl peanizauii nmpoaykuii ckiagaB 2 629 461 tuc. rpH.
Pazom 3 TM monepeHiil aHai3 MOKA3HUKIB pOOOTH MIIMPUEMCTBA MMOKA3aB, 10 ICHYIOTh pe-
3epBU MiABULICHHS €(EeKTUBHOCTI yrpaBiiHHs. YpaxoBytouu Te, 0 byTEC e minmpuemct-
BOM, sike 3a6e3neuye 20% BaoBOTO BUPOOHUIITBA MPOoAYKIlii IBaHO-DpaHKIBCHKOT 001aCT1 Ta
3abe3neuye pobounmu micusimu Outbine 3 000 mpamrorounx, epeKTUBHE YIPABIIHHS PeCyp-
cam¥ — LeHTpaJbHe 3aBAAaHHS MIANPUEMCTBA.

VY pamMkax AOCHiUKEHHs OyJIO TPOBEACHO TOCTAHOBKY Ta BHPIMIEHHS 3a/adl 3HAXO-
JDKEHHSI MaKCUMAaJIbHOTO NMPUOYTKY B1J] BUITYCKY €JIEKTPOEHEPrii Ta BUTPAT MaluBa IPOTArOM
4-x 3BiTHUX TIepiogiB. Ha ocHOB1 poO3B’s3KIB 3a7adl MOXKHA 3pOOUTH BHCHOBKU IIPO TE, Y
SKOMY 3 IIepio/(iB NOTPIOHO MaKCHMalbHO BUKOPUCTOBYBATH HasIBHI peCypcH. 3 ypaxyBaHHSIM
TaKUX TEXHIKO-€KOHOMIYHMX IOKa3HUKIB pobotu bypmruncekoi TEC, sk HOpMH CHOXKU-
BaHHJ IaJIMBa B KOKHOMY 3 aHAII30BaHUX NepioJiB, (akTUYHI 00CSITu BUPOOHUIITBA €JIEKTPO-
€Heprii, a TAKOK HassBHI OOMEXEHHsI Ha BUKOPUCTaHHS NaJUBa OJHUM €HEproOJI0KOM CTaHIi
MPOTATOM OJIHOTO Tepioay, Oyno MmoOyaoBaHO ONTHMI3allIiHY MOJAENb [4], pO3B’A30K SIKOi
JI03BOJIUB 3pOOUTH BHCHOBOK PO T€, 10 MaKCUMalbHUI MPUOYTOK Bi| BUIIYCKY €JIEKTPO-
eHeprii MO)XHa OTPUMATH MPOTATOM MEPUIOro Nepioy BUpoOHULITBA. MaKkcUMalbHI BUTPAaTH



najgvBa OPHU LbOMY TaKOX IOTPIOHO 3[IMCHIOBATH MPOTATOM IMEPUIOro Meplony, SIKUN
MpUHECEe HalOUTBIINI BUIIYCK MTPOJIYKIII.

Sk moxazanu pe3ynbTaTd MPOBEAECHOIO MOPIBHSJIBHOTO aHAJI3y, NPU ONTHUMAJIbHOMY
(3rizHO 13 3aIIPONIOHOBAHOI0 MOJEIUIIO) 3aBaHTaKEHH1 BUPOOHUYMX MOTYKHOCTEH, B yMOBax
3aJlaHUX Ha JaHUI Yac TEXHOJOTTYHMX HOPM BUTpAT MajMBa, OYIKYETbCS MPUPICT BUPOO-
HULTBa ejekTpoeHeprii Ha 7,2% B MOPIBHSHHI 3 (aKTUYHUM. 3Ba)KalOuu Ha Cy4acCHMH CTaH
PUHKOBOI KOH IOHKTYpPH, 1€ CYTTE€BO IOKpallye OCHOBHI NMOKa3HUKH (hIHAHCOBO-TOCHOJAp-
CHKOT JIISTTHOCTI MIAMPUEMCTBA.

3 ypaxyBaHHSIM TakuxX pe3yjbTaTiB, Ha HAIy AYMKY, B YIIpaBJiHHI pecypcaMu €JeKT-
pOCTaHIii HOBUHHI IOMIHYBATH MPUHIIMUIIN:

- Y3rOJ/IKEHOCTI TepMiHIB MPOBEACHHS BUPOOHUYMX OTepalliii;
- IUIATOCTIPOMOSKHOCTI;

- peHTabenbHOCTI IHBECTYBaHHS;

- 30anaHCyBaHHS PU3HUKIB;

- ypaxyBaHHS MOTpPeO PUHKY;

- MakcuMmi3alii peHTa0elbHOCTI.

[Topanpmii moumyku B IbOMY HampsiMi JalyThb MOKIIHUBICTb PO3POOUTH CHUCTEMY IMiJI-
TPUMKHU TNPUUHATTS pIlIEHb JIarHOCTUYHOIO THITY, MeTa SKOi — MOHITOPUHI DIBHS edek-
TUBHOCTI BUKOPUCTAHHS TEXHOJIOTTYHOTO OOJIaHAHHSI €HEProOJIOKIB CTaHIll, BU3HAUYEHHS
HEOOX1IHUX 1 JOCTaTHIX 00CATIB MajauBa AJs 3a0e31eUeHHs] ONTUMAJIBLHOTO PEXUMY (QYHKIIIO-
HYBaHHS CTaHIIi, @ TAKOK ONTHUMI3allisl CTPYKTYPH OOOPOTHUX aKTHBIB MIANPUEMCTBA.

BucnoBku. IlpoBeneHi OOCHIIKEHHS JO3BOJMIM YTOUYHUTU CYTHICTH E€KOHOMIYHOT
Kateropii “pecypCHUil MOTEHIIAT MIAIPUEMCTBA, 10 IKOTO HaJeXaTh HAasIBHI HA KOHKPETHY
nary 3acobu BUpOOHMIITBA (IIpeaMeTH I 3acoOu mpaill), TPYAOBI peCcypcH Ta BIANOBIIHI iM
CUCTEMM YMPaBJIHHS SK B3a€EMOIIOB’S3aH1 €JIeMEHTH BHpoOHMYOro mporecy. [Ipu mpomy
peCypCHHMI MOTEHIlial XapaKTepU3ye MOKIJIMBOCTI BUPOOHHUIITBA BITHOCHO KOKHOTO OKpe-
MOT'0O pecypcy 3a yMOBH, LIO0 OOMEXeHb 3 OOKy IHIIMX pecypciB He icHye. Bukopucranus
MOXJTMBOCTEH €KOHOMIKO-MAaT€MAaTHYHOTO MOJICTIOBAHHS J1aJI0 3MOTY BU3HAYUTH MOTEHITIIHI
HaIpsIMU ONTHUMI3allll yIpaBIiHHSA MaTepiaibHUMU Ta (IHAHCOBUMU PECYpCaMU HIAPUEMCT-
Ba i OLIIHUTHU €(EKT BiJ pilIeHb, SIKI IPYHTYIOThCS Ha BIAMOBIIHUX MOJIEIBHUX PO3paxyHKax.
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