YK 658:338.24
BbBK 65.29 Bapan P.A., Pomanuykeeuy M.H.
THCTPYMEHTAPIN 3ABE3NEYEHHS KOHKYPEHTOCITPOMOKHOCTI
BITUYNSHAHUX ITIANNPUEMCTB HA 30BHIIIHIX PUHKAX

IBaHO-®paHKIBCHKUI IHCTUTYT MEHEIKMEHTY
TepHOMILCHLKOro HAIIOHAIBHOTO €KOHOMIYHOIO
VHIBEpPCHUTETY,

kadenpa MEHEPKMEHTY Ta MapKETHHTY,

76018, M. IBano-®paHKiBChK, By1. [anuibpka, 7,
ten.: 0955678530,

e-mail: baranr32@gmail.com

AHoTanisi. Po3risiHyTO pi3HOMaHITHI IHCTPYMEHTH ISl OIIIHKY PiBHS MIXXHAPOJHOI KOHKYpPEH-
TOCIIPOMOYKHOCTI BITYU3HSHOTO MiAIPUEMCTBA MOJIOKOTIepepoOHoi ramy3i. [IpoBeneHo anami3 30BHIII-
HBOT'O Ta BHYTPIIIHBOT'O CEPEIOBHII] MiAMPHEMCTBA, OI[IHKY HOr0 KOHKYPEHTOCIPOMOXKHOCTI BiTHOC-
HO iIHO3EeMHUX KOHKYPEHTIB 1 3alIPOIMIOHOBAHO CTpaTErii MOKpaIeHHs! HOro KOHKYPEHTOCIIPOMOXKHOCT1
Ha MDKHApPOJHUX PHUHKAX.

KarwouoBi ciioBa: KOHKYPEHTOCIIPOMOXKHICTh MiJNPUEMCTBA, KOHKYpPEHTHI TiepeBaru, mMapke-
THUHT'OBI CTpaTerii, KOHKYpeHTHA MOBEIIHKA.

Annotation. The article discusses different tools applied to evaluate the level of international
competitiveness of a domestic enterprise of the dairy industry. It analyses internal context and external
environment of the enterprise, evaluates its competitive capacity in comparison with its foreign
competitors and offers a number of strategies to improve its competitiveness in a foreign market.

Key words: competitive capacity of an enterprise, competitive edge, competitive marketing
strategy, competitive behavior.

Beryn. ['nmobanizaniiini mpoiecu, 110 MaloTh Oe3NOcepeiHid BIUIMB Ha E€KOHOMIKY
VYkpaiHu, 3yMOBIIOIOTH MOTpeO0y OOIpyHTYBaHHsS HOBHX CTpaTerii Ta MexaHi3MmiB 3ale3re-
YEHHSI KOHKYPEHTOCIIPOMOKHOCT] BITYU3HSIHUX MIANPUEMCTB SIK HAa BHYTPIIIHBOMY, TaK 1 Ha
30BHIIIHBOMY PHHKY, SIK1 O BOJHOYAC y3TOJDKYBAIKMCS 3 HEOOXIHICTIO 1IHTErpalii HallloHallb-
HOT €eKOHOMIKH Yy CBITOBE rocnogapctBo. I1oTpiOHICTh y 3a0e3neueHH] MDKHAPOJHOT KOHKY-
PEHTOCIIPOMOYKHOCTI MIAMPHUEMCTB OCOOJIMBO aKTyasli3ye€ThCs 3 OIVIAly HA IHTEHCH]IKAIiIo
MDKHapOJHUX EKOHOMIYHHMX BIIHOCHMH YKpaiHU 3arajoM 1 BITYM3HSHUX HIAIPUEMCTB
30KpeMma.

IlocTanoBka 3aBaaHHsA. MoJIOKO 1 MOJIOUHI MPOJYKTU € HE3aMIHHUMH IPOJYKTaMH
MacoBOI'0 Ta IMOBCSKICHHOTO CIOXHMBaHHS. BOHHM 3aBIM 3HAXOIATHCS B peajizalii sSK Ha
BHYTPILIHBOMY, TaK 1 Ha 30BHIIIHbOMY PUHKY. ChOr0JIHI MPOIMO3HUIIiA HA PUHKY MOJIOKOIPO-
IOYKTIB (DOPMYETHCS 32 PaXyHOK BITUM3HSHOTO BUPOOHUIITBA M IMIOPTY 3a KOKHOIO TOBap-
HOIO TPYIO. Y HIJIOMY YKPaiHCHhKUM PUHOK MOJIOKA W MOJIOYHHMX MPOJYKTIB € OJJHUM 3 Haki-
MICTKIIIMX 1 MEPCHEKTUBHININX cepel IHIIMX MPoA0BOIbUMX ToBapiB. Ha cydacHomy erami
JUTSl BITYM3HSIHUX BUPOOHUKIB TOJIOBHI 3aBIaHHS IMOJSATAIOTh Yy TMOKpPAIICHHI SKOCTI U PO3-
LIMPEHHI aCOPTUMEHTY MPOAYKIIii, MIABULIEHH] 1I KOHKypeHTOCIpoMoxHOocTl. HuHi piBeHb
KOHKYPEHTOCIIPOMOKHOCT1 BITUYM3HSHUX HIANPUEMCTB MOJIOKOIEPEPOOHOI raiy3i € mopis-
HSHO HEBHCOKHMM Yepe3 HU3KY NPUYUH, 30KpeMa, APIOHOTOBApHUN XapaKTep BUPOOHHUIITBA
MOJIOKA, BUCOKY €HEpro- 1 TpYJAOMICTKICTb MPOIYyKI[li, HEBIAMOBIAHICTh BITUU3HSIHUX CTaH-
JapTiB 1 BUMOT /10 O€3MeKU Ta SKOCTI XapuOBUX MPOAYKTIB €BPONEHCHKUM aHAJIOraM, HEHa-
JEKHY CUCTEMY KOHTPOJIIO SKOCTI IPOJYKIi, HU3bKHI PIBEHb PO3BUTKY 1HPPACTPYKTypH
L[bOTO CErMEHTA PUHKY, CIa0K1 IHTerpalliiiHi 3B’ sI3K1 MDK Horo cy0’ekTamu Toio. BogHouac
npoOieMa 3a0e3MeyeHHs] KOHKYPEHTOCIPOMOKHOCTI MOJIOKONEPEPOOHUX MIIPUEMCTB aK-



TyaJli3y€eThCs 3 OISy Ha IMpUEIHAHHS YKpaiHW 10 30HU BUIbHOI TOprieii 3 €C, mo Moxe
MPU3BECTHU IO 3HAYHOI'O 3POCTaHHS IMIOPTY €BPONEHCHKOT MOJIOUHOT IPOIYKILii, MOTI1OIEH-
HSl KpU3U B MOJIOKOTIEpEpOOHiii ranty3i To1Lo.

[lepeBaru B TOPriBili MOJOYHOIO NPOAYKLIEIO BITUU3HSAHI MIANPUEMCTBA OTPUMYIOTH
abo Ha TpanuuiiiHux punkax kpain CH/I, abo Ha puHKax KpaiH, 10 po3BUBarThcsa. Ha pun-
Kax pO3BUHYTHX €BPONEHCHKUX KpaiH Taki epeBaru 30BCIM He3HauH1 a00 i y3araji BiJICyTHI.
OCHOBHOIO MPUYMHOIO HE3HAYHOI YaCTKH €KCIIOPTY MOJIOYHOI MPOJYKI[Il HA PUHKH PO3BU-
HYTUX KpaiH € ii HeBIANOBIIHICTh €EBPONEUCHKUM CTaHAApTaM.

TeopernuHi npoOiemu 3a0e31€4eHH KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTB IIMPOKO
BUCBITJICH] B Ipaldx BITYM3HAHUX yueHux: JI.AHTOHIOK, A.BoponkoBoi, A.XKene3nsk, B.Ko-
xeBHUKOBOI, [.Kproukosoi, J[.Jlyk’snenka, A.Moxkis, B.Hemuosa, FO.[lonyneesa, A.Ilopyu-
nuka, C.Cokonenka, B.UyxukoBa, M.Uymauenka, O.llIkonbHOTO, a TaKOX 3apyODKHUX Hay-
koBIIiB: M.Bebepa, C.I'apemi, B.Icrepni, P.Kap6ay, I1.Kpyrmana, P.JIeBina, >x.Mapkycena,
A.Mapmana, [x.®.Mypa, M.Illoprepa, K.Ilpaxamama, P.Paiixa, I.Pikapmo, [Ix.Cakca,
A.Cmira, P.®arxyninosa, ®.Xaiiexa, I Xamena, M.Illymnerepa. [TuTaHHAM MDKHAPOIHOT
KOHKYPEHTOCIIPOMOKHOCT1 npucBsiueHo npaui €.Bonommuna, B.Kosanescekoro, F0.Ko3zaka,
0O.Ky3pmina, HO.Makorona, JI. HoBommnacrkoi, [.ITinayonoro, B.ITonomapenko, I.CiBaueHka.
OpHak, He3BaXKalOUW Ha LIMPOKE BCEOIYHE BUCBITIEHHS MPOOJIEMU KOHKYPEHTOCHPOMOXK-
HOCT1 B HAYKOBIH JiTepaTypi, NOTpeOyIOoTh JETAJbHINION0 BUBUEHHS MUTAHHSA KOHKYpPEHTO-
CIPOMO’KHOCTI MIJIPUEMCTB MOJIOKOIIEPEPOOHOT rajly3i Ha 30BHIIIHIX pUHKAX.

Mertoro Hamoi poOoTH € po3poOKa METOIUKO-IPAKTUYHUX PEKOMEHal moJ0 3abe3-
MEYEHHS BUCOKOTO PIBHSA KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTB MOJIOKOTIEPEPOOHOT raimy3i
Ha MDKHapOJHOMY PHUHKY Yepe3 BUKOPHUCTAHHS BIANOBIIHOTO IHCTPYMEHTApil0 MapKETHH-
TOBHX JOCHTIKEHb.

O06’exTOM JTOCIIPKEHHS 0yl10 00paHO AISJIBHICTH MOJIOKONIEPEPOOHOro MiANPHEMCTBA
“I"amuyrHa” CTOCOBHO MOTO 30BHINIHIX KOHKYPEHTIB.

PesyabraTn. Y Teopii Ta nmpakTuili 0i3HeCy iCHYIOTh PI3H1 MIIXOJU W IHCTPYMEHTH 10
OIIIHKM KOHKYPEHTOCIPOMOKHOCT1 MiINPUEMCTB. MM CKOPUCTAEMOCS METOAOM OanbHOI
otiHku [1].

[IpoutrocTpyeMO NOpsAAOK OaibHOT OI[IHKM KOHKYPEHTOCIIPOMOYKHOCTI JOCI1IKYBAaHOTO
nignpuemMcTBa B Tada. 1. OUiHKY KOHKYPEHTOCIPOMOKHOCTI IifnpuemcTBa “I'amumunna” 3a
0aJpHOIO0 OLIIHKOIO Ta, BIAMOBIAHO, MOOYIOBY OaraTOKyTHHMKa KOHKYPEHTOCIPOMOXKHOCTI
OyZeMO IPOBOAMTU BIAHOCHO KOHKYPYIOUMX 1HO3€MHUX MOJIOUHHUX KoMmaHid BAT “Wimm-
Bill-Dann”, ockuibku ocHoBHUH exkcnopT 3AT “Tanuumnn™ Hanexuth KpaiHam binsbkoro
Cxonmy Ta Pocii, 1 ¢panmy3pkoi kommnanii “Lactalis” sx mpeacTraBHUKa MOJIOYHOT MPOMUC-
noBocTi kpain €C.

I3 nanux Tab6n. 1 BugHO, 110 HAWOUTBII KOHKYPEHTOCIIPOMOKHUM KOHKYPEHTOM € (ppaH-
ny3pka komnaniga “Lactalis”, mani e gociaypkyBaHe mignpueMcTBO. KoHKypeHTO31aTHICTh
kommaHii “Wimm-Bill-Dann” € naitHmx4o10. J10 CHIBHUX CTOPIH KOHKYPEHTO3IaTHOCTI TiI-
npueMctBa “I'anuuuHa” y NOpIBHSIHHI 3 KOHKYPEHTAMH BIIHOCSTHCS CIOKHMBYl BJIACTHBOCTI
TOBapy, BUPOOHUYI MOTYKHOCTI, MaTepiaJbHO-TEXHIYHE 3a0e3MeueHHs (IHHOBAIlli B TEXHO-
JIOT1sIX BUPOOHHULITBA), MAPKETUHIOB1 KOMYHIKaIlil; 10 c1a0KUX CTOPIH — NOPIBHAHO BY3bKUI
ACOPTUMEHT €KCIIOPTOBAHOT MPOAYKIi, IPECTUAKHICTH TOPTOBOT MAPKU 3a KOPJIOHOM, KaHalu
pO3MOAUTY Ha 30BHINIHIX PUHKAX, I[iHA Ta TMOTEHIIITHA MOJXKJIMBICTH BUXOJYy Ha 30BHIIIHI
PUHKH, 30KpeMa, MPOJYKIIs MIAIPUEMCTBA HE cepTU(iKOBaHA BIANOBIIHO 0 MDKHApOJIHOT
cucremu sikocti ISO 9000.

Tabnuys 1

BajbHa oliHKa KOHKYPEHTOCIIPOMOKHOCTI MiIMPUEMCTBA
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1. YacTka puHKY 0,09 4 3 4 0,36 0,27 0,36
2. CH'O>KI/IB‘{1 BJIACTUBOCTI TOBapy 0.13 4 4 5 0.52 0.52 0,65
(SIKICTB)
3. IlpectwxuicTs TOproBoi mapku | 0,10 3 3 5 0,30 0,30 0,50
4. YnakoBKa 0,07 4 4 4 0,28 0,28 0,28
5. AcopTUMEHT 0,06 3 5 5 0,18 0,30 0,30
6. I{ina 0,08 3 4 4 0,24 0,32 0,32
7. Kananu po3mnofiny 0,05 4 4 5 0,20 0,20 0,25
8. E(beKT'HBH{:TL MAapKETUHTOBUX 0.10 4 3 4 0,40 0.30 0,40
KOMYHIKaIIii
9. BupoOHu4i moTy>XHOCTI1 0,11 4 3 4 0,44 0,33 0,44
10. MarepiaibHO-TEXHIYHE 0.11 5 4 5 0.55 044 | 0,55
3a0e3IeUeHHS
11. IloTenmiitna M'O)KJ'H/'IBICTI) 0.10 4 5 5 0,40 0.50 0.50
BHUXOJy Ha 30BHINIHIA PUHOK
Ycboro: 1,0 X X X 3,87 3,76 4,55

JIy1st HAOYHOCTI TTPOBEJCHHS MOPIBHSAHHSA OAJIbHUX TOKa3HUKIB (Tabn. 1) Hamu OyB 00-

Bapan P.A., Pomanuyxeeuy M. . TactpymenTapiii 3a6e3neueHHs] KOHKYPEHTOCTIPOMOXXHOCTI BiTUM3HSHUX. ..
Y branuvplaarvlb wdl\ 1 Ul)al\/l l\uru\_y}) 1V blll)UlVlUll\l‘lU vlil,

HUULVLL. /WA UbULIUVU Ha DCI\IUPQA,

BIJIKJIaJIAlOTHCSl BIATMOBIAHI MOKA3HUKWA. MM TMPOMOHYEMO MIOJ0 KOKHOTO 3 KOHKYPYHOUHX
MIANPUEMCTB BBECTU paHr (Tali. 2) 3a BIANOBIIHUM MOKAa3HUKOM KOXKHOTO ¢akropa. Panru
MU PaJUMO PO3PaxOBYBaTH 3a NPHUHIIMIIOM: HAMOUIbIIE 3HAYEHHS MOKAa3HUKA OKPEMOTO

(akTopa BiANOBIIa€ HAOUIBIIOMY PaHTYy.

Tabnuys 2

Paurn Hi}IHpI/ICMCTB 3a BHXi}IHI/IMI’I JAaHUMHU
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Bynyemo 6ararokyTHHK KOHKYPEHTOCHPOMOXKHOCT1 IUIAXOM TMOOYIOBH PaJAUKATBHUX
IIKaJl, Ha K1 HAHOCATHCS TIO3HAYCHHS paHTiB (puc. 1).
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Puc. 1. BaraTokyTHUK KOHKYPEHTOCIIPOMOKHOCTI TPhOX MIANPUEMCTB MOJIOKOTIEPEPOOHOT
rajysi

VY npoMmy BuNaAKy HaiOuUibma mioma ¢irypu Oyae BiINOBILAATH BHUILMINM KOHKYpEH-
TOCIIPOMOYKHOCTI MiANpueMCTBA. 3a puc. 1 MOXKHA 3poOUTH BHCHOBOK, IO HAMOLIBII KOH-
KYpPEHTOCTIPOMOXKHOIO € (ppaHiry3bka komnanis “Lactalis™, 3a Hero cnigye gochmipKyBaHe Mif-
npueMcTBo “l'anuunHa’, a Ha TpeTboMy MicIll — komnaHisg “Wimm-Bill-Dann”.

Hapani ckopucraemocss Meronukoro SWOT-aHanizy A BUSIBICHHS NPUBaOJIMBHUX
HanpsMiB MApKETUHTOBUX 3yCUJIb MIIPUEMCTBA, HA KUX BOHO MOXe€ 3/100yTH KOHKYPEHTHI
repeBaru B MbKHApPOIHOMY KOHKypeHTHoMY cepenoBuili [3]. SWOT-ananiz gae MoXIJIHMBICTh
BU3HAYUTHU TaKi 0COOIMUBOCTI:

1. ITIpodinb cunbHUX uYM CIaOKUX CTOPIH BIJHOCHO PO3MI3HABAHHS BJIACHUX MOXKJIU-
BOCTEH, 3a IONOMOTI0I0 SIKHUX MOJIMBO OyayBaTH HOBI cTparerii. PaMku ciaOkux cTopiH, siki
HEMOJKJIUBO BUKOPUCTATH NPU HOBUX CTPATETIAX.

2. AHani3 1aHCIB Ta PU3UKIB 30BHIIIHBOTO CEPEIOBHILA HA MIKHAPOIHOMY PUHKY, KY-
1 ipma mae Hamip BUWTH. TOOTO BOHA OIIHIOE LIAHCH, 3a JOMOMOIOI0 SKMX MOKHA MOO0Y-
JyBaTH HOBY CTPATETil0 3 METOI OOINTH MOXIIHMBI 3arpo3H, sKi BUSABJICHI HA OCHOBI OIIHKH
PH3UKIB.



3. YpaxyBaHHs rany3eBoi cenu@iky — po3Mi3HaBaHHS IIAHCIB 1 3arpo3, MOB’SI3aHUX 3
rajly33io, OLIHKOIO KOHKYPEHTHOI CHTYyalli B 3a3Ha4yeHid ramsysi, 1 po3KkiaJ KOHKYPEHTHHX
CHJI, HaMipiB rajqy3eBUX IEPETBOPEHb CTPATETTYHUX O13HEC-OJUHUIIb.

4. PosznizHaBaHHS PUHKOBOI CUTYyallli Ha MDKHapOJHOMY PUHKY MpU BIPOBAIKEHHI
MONEPETHBOI CTPATEriuHOl AISUIBHOCTI, SKY HIANPUEMCTBO MaJl0 Ha BHYTPIIIHbOMY PUHKY;
OI[IHKa PUHKOBUX MOXJIMBOCTEM IIOJO CErMEHTalli pUHKY; CIIPOMOKHICTh YCTAHOBJIEHHS
BJIACHOI YaCTKU HA PUHKY Ta MOKJIMBICTb ii yTpUMaHHS 4Yd 3MIHM B TOW 4M IHIIMHA OIK
(30u1pIeHHsI—3MeHIIeH ). OIiHKa MOTeHLIaly peHTa0eIbHOCT]; MPUCYTHOCT] JEp>KaBHOTIO
pEryioBaHHs BIJHOCHO PO3BUTKY 3apYOLKHUX O13HEC-OJMHHUIIb.

5. BusBIEeHHs CTpaTeriyHUX NOTEHIaliB, sIKI MOXJMBO MAaTH IpPHU BIPOBAKEHHI
BUOpPAHOI CTpaTerii pO3BUTKY.

Hagani mpoBeneMo OLIHKY BIUIMBY BHYTPIIIHIX (DakTOpiB Ha ALUIBHICTH JOCHI-
JDKYBAHOTO HianpueMcTBa (Tabi. 3), onuparouuch Ha OalbHY OIIHKY EKCIEpTIB 3a KOXKEH
(akTOp BHYTPINIHBOTO CEPEIOBUINA ISl JAHOTO IMIAMPUEMCTBA Ta JABOX HOTO 1HO3EMHHX
KOHKYpPEHTIB, a came — pociiicbkoi komnanii “Bimm-buiies-Jlann” 1 gpaHiy3pkoi KoMmaHii
“Lactalis”.

Tabauys 3
OuiHoBaHHS BIUIMBY BHYTPilIHiX ¢aKkTOpiB HA AiSVIBHICTH
3AT “I'aanunna”
Omninka (Big 0 10 10)
“Lactalis” | “Bimm- “I'ajguyuna”
Ne dakrTopu Binab- | 6aabHal Makcuma-
Jlann” OIIiHKA| JbHA OLIIHKA
KOHKYpeHTa
1 2 3 4 5 6
1 | Skictb npoaykiii 9 8 9 0
2 [{ina npoaykiii 8 8 7 -1
3 | llImpoTta acopTUMEHTY Ha €KCIIOPT 6 8 6 -2
4 | Tlepconan 9 9 10 1
5 | BukopucranHs HOBUX TEXHOJOTII
9 8 10 1
BUPOOHUIITBA
6 | BukopucTaHHs €KOJOTTYHO YHUCTOI ] 7 9 3
CUPOBUHU
7 | Ceptudikarris mpoayKiii 3a
BHYTPILIHIMH Ta MDKHAPOJHUMU 9 8 6 -3
CTaHJIapTaMHU
Konxkypenmna cuna: 58 56 57 -1

Ax BugHO 3 Tabm. 3, mignpueMcTBo “I"amuumHa” OTpUMANo MOCEPEIHE 3HAYCHHS BILIH-
BY BHYTPIIIHIX (aKTOPIB HA HOro MDKHAPOAHY KOHKYPEHTOCIIPOMOXHICTh MOPIBHSIHO 3 1HO-
3eMHMMH KOHKypeHTaMH (KOHKypeHTHa cwiia — 57). OcoOnuBy yBary Juist HiJIBUILIEHHS PIBHS

Bapan P.A., Pomanuykesuy M. M. InctpymenTapiii 3a6e3medeHHs] KOHKYPEHTOCTIPOMOKHOCTI BITUM3HAHMX. ..
41 3 MU1V BHYI1IPUIHIX MOUKJIMBOCITHY, G 3BCPHY 1M Hd POUSLLINMPCHHN daCOPIMMCHLY CKULIVUP-
TOBAHOI MPOAYKIIil; ONTUMI3AIlit0 COOIBAPTOCTI, IO MPUBEAE 10 3HMKEHHS 111H, 1 MPOBEICHHS
ceprudikallii cBo€l MpoayKIIii BIAMOBIIHO 10 MbKHapoaHo1 cuctemu sikocti ISO 9000.

TakuM uyuMHOM, 3 BHIE3a3HAYEHOT0, MOXHA 3pOOUTH Taki BHCHOBKHU. J[0 CHIIBHMX
CTOPIH JTOCIIDKYBAHOTO MIAMPUEMCTBA CIIiJ BIJHECTH: MOCTIMHI 1HHOBAIIi y cdepi ycrart-
KyBaHHSI HOBUX TEXHOJIOTIH /111 BUPOOHHUIITBA SIKICHOT MOJIOUHOT MPOAYKILIii; BUKOPUCTAHHS
€KOJIOTTYHO YHCTOi CHUPOBHHH; BHUCOKOKBATI(IKOBaHI cHeIiaricTH (OCBiUeHEe, AMHAMIYHE,
THY4YKe ¥ MOJIOJIE KEpIBHULTBO CEpPEAHbOI JIaHKH, MOCTIHHE BIOCKOHAJEHHS KBaliikariii



MEpPCOHAY TOIIO0); CIIOKUBAY 3HAE TOPrOBY MapKy i acoLIIOe ii 3 yKpaiHCbKUM BUPOOHUKOM;
BIJICYTHICTh KOHCEPBAHTIB; BUCOKA SIKICTh IPOAYKIIIi; peKiiaMma Ta MapKeTHHT.

Jo cnabkux cropiH 3AT “T"anuuuna’” ciaig BiTHECTH TakKi: MOPIBHAHO BY3bKUH acopTH-
MEHT Ha eKCIOpT; OOMEXEeHMI TepMiH 30epiraHHs MpoayKIlii; Mana iH@pacTpyKTypa caMmoro
MIANPUEMCTBA; BUCOKa COOIBapTICTh MPOJAYKIi, L0 CIPUYMHSE BHCOKY IIHY peaii3anii;
MPOAYKIlIST MIAMPUEMCTBA HE cepTH(IKOBaHA BIIMOBIIHO JO MDKHAPOIHOI CHCTEMH SKOCTI
ISO 9000.

[IpoBogsun SWOT-anani3, okpiM OLIHKM BHYTPIIIHBOTO CEpElOBUIIA MIANPUEMCTBA,
HEOOX1IHO 3JIMCHUTH OLIHKY MOT'0 30BHIIITHBOTO MapKETUHIOBOIO cepenoBuiia. Tomy npani
CIIiI TPOBECTH Yy3arajJlbHEHUN aHalli3 BIUIMBY 30BHINIHIX (DAKTOpPIB HA KOHKYPEHTOCIIPO-
MOXHICTh JOCIIHKYBAHOTO TiANpUeMcTBa (Tadm. 4).

Tabnuys 4
Ouninka BIUIMBY 30BHIIHIX GaKTOPIiB HA KOHKYPEHTOCIPOMOKHICTH
3AT “I'aqmuuHa”

30BHIilIHI MOKIUBOCTI 3oBHilIHI 3arpo3u
dakTopu bain I/llslimi- Onin- dakTopu bain I/llslimi- Onin-
P ©0-10)| P | ka P 0-10)| " | ka
HicTB HicTh
Po3BuTOK ramysi 8 0,8 6,4 |3ropraHHs ramsysi 8 0,2 1,6
3pocTaHHs MOMUTY Ha 3MEeHIIeHHS TOMUTY Ha

MOJIOYHY MTPOAYKIIitO,
30KpeMa, Ha CBITOBOMY

MOJIOUHY MPOIYKIIiFO,

10 0,8 8,0 4
30KpeMa, Ha CBITOBOMY

10 | 02 |20

PUHKY PUHKY
. BincyTHiCT MOXKIIHBOCTI
MoxIuBICTh BUXOAY Ha .
. 9 0,7 6,3 |BUXOIy Ha HOBI PUHKHU 9 03 |27
HOB1 PHHKH 30yTY
30yTy
MOXITUBICTh 3aCTOCYBaHHS BincyTHiCTE MOXKIIMBOCTI

Kpaloi KOHKYpEHTHOI 3aCTOCYBaHHS KpaIoi

. 7 0,6 4,2 . 7 04 |28
CTpaTerii Ha 3apyOiKHUX KOHKYPEHTHOI CTpaTerii
pUHKaX Ha 3apyOKHUX PUHKAX
Hu3zbkuii KOHKYpEHTHU N 9 0.2 1.8 Bucoxuil KOHKypEHTHU 9 0.8 | 7.2
THCK THCK
JIOCKOHaJIiCT‘I') 6 0.2 12 HeﬂOCKOHanif:Tb 6 0.8 |48
3aKOHO/IaBYOi 0a3u 3aKOHO/IaBYOi 0a3u
BianoBiaHui po3BUTOK Hegrinnosiguuii pos-
CIIOpiTHEHUX 1 MiITPH- 8 0,3 2,4 |BUTOK CIIOpiTHEHUX 1 8 0,7 | 5,6
MYIOUHX rajiy3ei MIATPUMYIOUUX Tany3eit
Po3BuHEHICTD HepossuHenicTh iHppa-
HppaCTpYKTypH 7 0,4 2,8 |cTpyKTYpH MOJIO- 7 0,6 | 4,2
MOJIOKOITepepoOH O ranysi KOIEepepoOHOI rajysi
Hesnaunmii BIUIMB Ha [iHU 3pocTatouuii BIUIUB Ha
B MOKYIILIB 1 OCTaYallb- 8 0,3 2,4  |UiHU B TIOKYIIIIB 1 8 0,7 | 5,6
HUKIB MOCTaYaJIbHUKIB
Pazom: 35,5 |Pazom: 36,5

TakuM 4MHOM, MOKJIMBOCTSIMU JIaHOTO IMIJIPUEMCTBA €: BUX1Jl Ha HOBI pUHKH abo cer-
MEHTHU PUHKY, Y TOMY YHCJI1 i Ha 3apyODKHI; MOMJIMBICTh 3aCTOCYBAHHS Kpallloi KOHKYPEHT-
HOT cTpaTerii Ha 3apyODKHMX PUHKAaX; ICHYBaHHS MO3UTHBHUX TEHICHIIN MOMUTY Ha MOJIO-
KoIepepoOHy MPOAYKIit0, 30KpeMa, Ha CBITOBOMY PUHKY; TEMIIU 3pOCTAaHHS Tajly31.

3arpo3amu €: HapOCTalOYMil KOHKYPEHTHUI TUCK, arpeCHBHI Jlii KOHKYPEHTIB, 30KpeMa,
3aKOPJIOHHUX; [105Ba HOBUX KOHKYPEHTIB; HEIOCKOHAIICTh 3aKOHO/IaBYOr0 3a0€31€UEHHS, 1110
3HMKYE MDKHApOJHY KOHKYPEHTOCIIPOMOXKHICTh MOJIOYHOI rany3i YKpaiHu 3arajiom; HeBij-




MOBIAHUM PO3BUTOK CHOPIAHEHUX 1 MIATPUMYIOUMX Tay3eil; HEpO3BHUHEHICTh 1H(pacTpyk-
TYypY MOJIOKOIIEpEPOOHOT rajly3i; 3pOCTalOurii BILIMB HA LIHU B MOKYIIIIIB 1 IOCTayaIbHUKIB.

3a pe3ynbTaTaMu MPOBEAEHOI OLIHKH (Tabil. 4) BUAHO, 1110 3arpO3U 30BHIITHBOTO PUHKY
MEPEeBUILYIOTh HAJl PUHKOBUMH MOXJIMBOCTSIMHM, XOuya II€ IEPEBUIIECHHA € HE3HAYHUM
(36,5-35,5=1 ©Oaxn). Jnsa toro, mo0 3arpo3u NEpPEeTBOPMWINCA HAa PUHKOBI MOXJIMBOCTI Ta,
BIJIMTOBI/THO, IMIIBUINMAJIACA MDKHAPOIHA KOHKYPEHTOCIPOMOJKHICTh BITYM3HSIHUX MOJIOKOIIE-
pepoOHUX mianpueMcTB, y Tomy uncii i 3AT “T'anuunnHa”, HE0OXITHO BXKUTH BIAMOBIIHHX
3ax0/1iIB Makpo- Ta MIKpPOpPIBHS I10J0 BIOCKOHAJEHHS 3aKOHOJABUYOl 0a3u BIIHOCHO IrapMo-
Hi3alii JiF0YMX CTAaHIApTIB HAa MOJIOYHY MPOJYKIIIO IO €BPONEHCHKUX BUMOT, YPErylItOBaTH
PO3BUTOK CHOPIIHEHUX 1 MIATPUMYIOUUX ranxy3el, camoi iHPpacTpyKTypu MOJIOKONIEpepoOHOT
rajiy3i, IpoBeJIEHHSI CTUMYJIIOI0UOi (PICKAIbHOT MOMITUKY, 3A1MCHEHHS 1HQOpMaIiiHOT moJi-
THUKH, CIPSIMOBAHOI HA CTBOPEHHS MO3UTUBHOTO IMIIKY BITYM3HSHOT MOJIOYHOT ITPOJIYKIIi Ha
30BHIIIHIX PUHKAX, aKTUBI3aIllF0 HAIATO/HKEHHS 1 CYMPOBII JUIOBUX 3B SI3KIB MK BITYH3HS-
HUMU 1 3apyODKHUMU Cy0’€KTaMU PUHKY MOJIOYHOT MPOAYKILI.

3arajgoMm MoxHa cTBepmKyBatd, o 3AT “I'anuuuHa” € 10CTaTHHO KOHKYPEHTOCIPO-
MOXXHMM Ha BHYTPILLIHBOMY PUHKY, IPOTE, 3 OIVISIy HAa HEraTUBHI TEHJAEHIUII MDKHApOAHOIO
KOHKYPEHTHOT'O CEpEOBHILA, € HEKOHKYPEHTOCIIPOMOXHUM MOPIBHAHO 3 €BPONEHCHKUMU
BUPOOHUKAMH.

OpHMUM 3 IHCTPYMEHTIB 3a0€3M€YEHHSI BUCOKOIO PIBHA KOHKYPEHTOCIPOMOKHOCTI Hif-
MIPUEMCTBA Ha 30BHIINIHBOMY PUHKY € 3alpOBAKEHHS BIINOBIIHOT MDKHAPOJAHOI MapKETHH-
roBOi cTpaTerii KOHKYPEHTHOI MOBEAIHKU 3 BUKOPUCTAHHSIM PI3HOMAHITHUX MaTpUYHUX M-
xoniB. Ckopuctaemocs, 30kpema, marpuniero “Mak Kinci — xenepan Enexrpux” [2; 3] mist
pO3poOKH HEOOX1THOT MApPKETUHIOBOI CTpATErii JOCHIIKYBAaHOTO MOJIOKOIIEPEPOOHOTO Tij-
MIPUEMCTBA, 110 JaCTh 3MOTY JIOCSITH KOHKYPEHTHUX IepeBar BIIHOCHO IHO3€MHHUX KOHKY-
penTiB. OCHOBOIO MaTpulli € J1Ba (pakTOpu — NPUBAOIUBICTH PUHKY i KOHKYPEHTOCIIPOMOXK-
HICTh HIANPUEMCTBA.

Hamni 3aiiicaumo noOynoBy Matpuui “Maxk Kinci — JIxenepan EnekTpuk” 1ias MOJIOKO-
nepepobHoro mignpuemMctBa “l"anuunHa” 1 BU3HAUMMO KOHKYPEHTHY IMO3HUIII0 LBOTO Mij-
MIPUEMCTBA ¥ MOKJIMBI CTpATET1yH1 BapiaHTU HOTO MOJAJIBILIOTO PO3BUTKY.

Ha nepmomy erani moOyaoBu aaHoi MaTpulll Oyiu BHU3HAYEHI MOKAa3HUKU (DaKTOPIB
“npuBalOAMBICTb PUHKY 1 “KOHKYPEHTOCIPOMOXHICTH” CTOCOBHO JOCIIKYBAHOI'O MiJI-
MIPUEMCTBA.

[Toka3Huku npuUBaOIMBOCTI PUHKY JUIsl mignpueMcTBa “TanuumHa’: MICTKICTh PUHKY,
TEMII 3pOCTaHHs PUHKY, PIBEHb KOHKYPEHIii, TEXHOJOTTYHA YKOMIUIEKTOBAHICTh, CXHUJIHHICTh
10 1HQIISIIT, CXHIIBHICTD 10 3MiH 30BHIITHBOTO CEPEIOBHIIA.

[Toka3HHKH KOHKYPEHTOCIIPOMOYKHOCTI MIJIPUEMCTBA: PUHKOBA yacTka (ipMH, SIKICTh
TOBapy, aCOPTUMEHT, IMIIK TOBApHOi MapkH, €()EeKTHBHICTb CUCTEMHU 30yTy, €(EeKTUBHICTD
peKiIaMu, BUPOOHMYI MOKJIMBOCTI, 3arajbHi BUTpaTH (LliHA), MaTepiaibHO-TEXHIUHE 3a0e3-
MIEYEeHHsI, HAyKOBO-OCIIIHUIIbKE 3a0e31eueHHs, KapoBe 3a0e3eUeHHS.

Ha nacrynHux eramax Oynau BH3HAu€HI KOEQIIEHTH BaromMOCTI Ta PaHr KO>KHOTO
MOKa3HMUKa B MeXax BIANOBIIHOTO ¢akropa. Panr Oy npucBoenuil y mexax Big "1" mo "5".
I Bapan P.A., Pomanuykesuy M. M. InctpymenTapiii 3a6e3MmedeHHs] KOHKYPEHTOCTIPOMOKHOCTI BITUM3HAHMX. ..
NNOKA3HUKOM 1 3d KOKHHUM (PAKTOPOM.

Pe3synbratu po3paxyHkiB nojaHi B Tabi. 5.

Tabnuys 5
Bu3zHavyeHHsI NOKa3HUKIB, HEOOXiTHUX
st modynoBu marpuui “Mak Kinci” moao niznpuemcrna “I'anuyuna”

[TokazHuku Koedimient | Panr |3aranpHa
BaroMocCTi OIlIHKA




3a gpakmopom ""'npueadnueicme punxy'’
MICTKICTh DUHKY 0.20 4 0.80
Temi 3pocTaHHd DUHKY 0.22 5 1.10
PiBeHb KOHKVDEHIIIT 0.23 4 0.92
TexHoJioriyga veTaTKOBaHICTh 0.20 3 0.60
CXunpHICTb 10 1HbIAIIT 0.05 3 0.15
CXWIBHICTD JI0 3MiH 30BHIIIIHBOIO CEDETOBUIIA 0.10 3 0.30
Yevozo 1,00 - 3,87
3a gpakmopom ""konkypenmocnpomosricnicms "’
PunkoBa yacTka 0.10 4 0.40
SIKicTb TOBapy 0.15 4 0.60
AcopTuMeHT 0.15 3 0.45
ITpecTHXHICTE TOBADHOI MaDKHU 0.10 3 0.30
CvyKVIIHI BUTDATH. IIHA 0.10 3 0.30
EdextuBHicTh cucteMu 30VTV 0.05 4 0.20
EdexTuBHICTS DEKIIaMU 0.05 4 0.20
BupoOHrY1 MOXKIMBOCTI 0.05 4 0.20
MaTtepianbHO-TeXHIYHA 3a0e311eUYeHICTh 0.10 5 0.50
HavkoBo-mociinga 3abe3ne4elicTh 0.10 3 0.30
Kanposa 3a0e3ne4eHicTh 0.05 4 0.20
Yevozo 1,00 - 3,60

Jlig toro, mo0 mokaszaTtu MOJIOXKEHHS mianpuemMcTBa “['amuunHa” y MaTpuill, MU BiJ-
KJIQJIa€EMO y3arajibHEHY OIIHKY 3a (hakTopamH “TIpUBaOJIMBICTh PUHKY 1 “KOHKYpPEHTOCIIPO-
MOXKHICTB” (BIANOBIHO, 3,87 13,60 — 13 Taba. 5) Ha BIANOBIAHMX JIHISIX MaTpuli (puc. 2).

Pe3ynbratu mpoBeneHOro AOCTIHKEHHS] MOKa3ajd, IO ICHYIOTh BaroMi nepeaymMoBHU
JUIs BIIpoBa/KeHHs crparterii po3BUTky 3AT “l'annumnHa”, a 3HAUUTh, MAPKETUHIOBA CTpa-
TEeTis MIAMPUEMCTBA MOBHHHA OyTH CIIPsIMOBAaHA Ha MOCUJICHHS BIACHUX TMO3MUIIINA Ha 30BHIIII-
HBOMY PHHKY MOJIOYHOI mpoxaykiii. ToO6To mae wmicie HEOOXigHICTh MEPErysiay acopTH-
MEHTHOI, 111HOBOi, 30yTOBOi cTparerii MiANpHeMCTBAa BIAHOCHO IHO3E€MHUX KOHKYPEHTIB, a
TaKOX IMOJIINIIEHHS] CUCTEMH KOHTPOJIIO SKOCTI BIANOBIIHO 0 MDKHAPOJHUX CTaHJAPTIB IS
MTOCWJIEHHS CBOTX KOHKYPEHTHUX MO3UIIIH.

30KpeMa, M0 CTOCYEThCSI aCOPTUMEHTHOI MOJIITUKU HA 30BHIIIHBOMY PUHKY, TO TYT
CJI1I BUKOPHUCTATH, SIK YK€ 3a3Ha4aliocsi, cTpaTerito audepeHiiaiii, ToOTO TOCATHEHHS KOH-
KYpPEHTHOI IepeBaru 3a paxyHOK DPI3HOMAaHITHOCTI TOBapiB, MPOMOHOBAaHMX Ha EKCIOPT, 1
pPO3MIMPEHHST MPOAYKIIMHOT JiHil. J[JI1 mhOTO HEOOXITHO MOTMEPEAHHO BIPOBAAUTH 3aXO0JU
I0JI0 MDKHApOIHOT cepTudikaiii NpoAyKuii MiANPUEMCTBA, 1110, Y CBOIO Yepry, MiIBUILUTH
MDKHApOJHY KOHKYPEHTOCIPOMOKHICTh JTOCHIIDKYBaHOTO mignpueMctBa. Kpim toro, y mia-
MIPUEMCTBA € BIANOBIAHI EPETyMOBH BUKOPUCTAHHS TaKO1 CTpAaTerii, a came: MOCTiIHHI 1HHO-
Barlii y cepl ycTaTKyBaHHS HOBUX TE€XHOJIOTIH JJisi BUPOOHMIITBA SKICHOT MOJIOYHOT MPOyK-
1ii; BUKOPUCTAHHS €KOJIOITYHO YMCTOi CUPOBMHU; BUCOKOKBaNi()iKOBaH1 CIELIANICTH; ICHY-
BaHHA MMO3UTHBHUX TEHAEHLIN MONUTY HA MOJIOKONEpepoOHYy MPOAYKIIiI0, 30KpeMa, Ha CBITO-
BOMY PHUHKY.



KoHKypeHTOCIPOMOXKHICTH
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Puc. 2. Tlo6ynosa marpuii “Maxk Kinct” gy 3AT “T"anuunna”

CrocoBHO 111HOBOi Ta 30yTOBOi cTparerii nianpuemcrsa “[anuyuna”, TO 0JHUM 13 Ha-
NpsIMIB TIOCUJIEHHS KOHKYPEHTOCIIPOMOKHOCTI JTOCIIPKYBAHOTO MOJIOKOIIEpEpOOHOro IMij-
MIPUEMCTBA BapTO BUJUIUTU PO3BUTOK BJIACHOI 30yTOBOT MEpEKi HAa 30BHIMIHIX PUHKAX, 1110
JI03BOJIUTH PEeaji30BYBaTU CBOIO IMPOJYKIIIIO CAMOCTIHHO, YHUKHYTH HAI[lHKM Ha HEi 1 TUM
CaMHM 3/ICIIEBUTH 11 1151 KIHIEBOTO MOKYIIIS, PO3LIMPIOIOYY TAKUM YAHOM PUHOK 30YyTYy.

BucnoBku. OTxe, U1 OLIIHKY Ta 3a0€3MeYeHHs BIAIOBIIHOTO PIBHS KOHKYPEHTOCIIPO-
MOXKHOCTI HIANPUEMCTB OyJ0 BHUKOPHCTAHO KUIbKa IHCTPYMEHTIB, a came: MeToJ OanbHOI
ominku, Meroa SWOT-ananizy ta marpuus “Mak Kinci”. 3a pe3ynbraraMu npoBeIeHUX J0-
CIII/DKEHb YCTAHOBJIEHO, IO JJis 3a0€3ME€YeHHsI BUCOKOIO PIBHS KOHKYPEHTOCIPOMOKHOCTI
JOCIIKYBAHOTO TMIIMPUEMCTBA 30KpeMa Ta MOJIOKOTIEPEpOOHOI Taily3i 3arajioM Ciia po3-
poOUTH Ta peani3yBaTh CUCTEMHU YIPABIIHHA SKICTIO BIAMOBIAHO 1O BUMOT MDKHapOJIHOT
cucremu [SO 9000 Ha piBHI 3aKOHO/aBUOI 0a3u; MpoBeneHHs cepTudikaiii cBO€i MpoyKIii
BIIIOBIAHO /10 MDKHAPOJHUX BUMOT; PO3LIMPUTH aCOPTUMEHT €KCIIOPTOBAHOT MPOIYKIIii, 3a-
MPOBAJMBIIN CTpATErito audepeHiialii; onTUMI3yBaTh COOIBApPTICTh, MO0 MPUBEAC /10 3HU-
KEHHSI I[IH; pO3BUBATH BJIACHY 30yTOBY MEPEXKY Ha 30BHIIIHIX PUHKAX; YPEryJIlOBaTU pPO3BU-
TOK CIIOPIAHEHHUX 1 MIATPUMYIOUUX rany3ei, camoi iH(ppacTpyKTypu MOJIOKONIEpEPOOHOT raiy-
31; 3AIMCHUTH 1H(GOPMAIIIHY TOMITHKY, CIPSIMOBAHY HAa CTBOPEHHS MO3UTHBHOTO IMIIKY BIT-
YU3HSHOI MOJIOYHOI MPOJYKIIi Ha 30BHIIIHIX PUHKAX, aKTHBI3AlLll0 HAIArO/DKEHHS 1 CYMPOBI
JUIOBUX 3B’SI3KIB MDK BITUM3HSHUMM W 3apyODKHHMHU CyO’€KTaMHU PUHKY MOJIOYHOI HPOJIYKIIT
TOWIO.



1. Boituak A. B. Mapkerunrosi gociimkenns [Tekcr] : migpyunuk / A. B. Boiiuak, A. B. ®enopueHko ;
[pen. A. B. Boiiyak] ; Jlep>xaBHuii BUINMN HaBYanbHu 3aknan “KuiB. Hall. eKoH. YH-T iM. Baauma
TI'erbmana”. — K. : KHEY, 2007. — 408 c.

2. TapkaBenko C. C.Mapkerunr [Tekct] : migpyd. Ui CTyA. €KOH. CIIEl. BUII. HaBY. 3aKil. /
C. C. I'apkaBenko. — 4-te Bun., nomoBH. — K. : Jliopa, 2006. — 717 c.

3. Hemmos B. JI. Ctpareriuamii MeHemxkMeHT [TekcT] : HaBY. mOCiO. JJIs CTYA. BUIN. HaBY. 3aKI. /
B. 1. Hemmos, JI. €. Jloprans. — K. : TOB “VYBIIK «ExcO06»”, 2001. — 560 c.

4. Odinifinnii caiit xomnanii “Ianmunmua” [Enextponnuii pecypc]. — Pexum poctymy : www.
galychyna.com.ua/.

5. Odiuiitauii caiit xommanii “Lactalis” [Emextponnuii pecypc]. — Pexxum nmoctymy : http:// www.
lactalis.com.ua/.

6. Odiuiitanit caiit kommnanii “Bumm-buuie-/lann” [Enextponnuii pecypc]. — Pexum gocrymy:
http://www.wbd.ru/.

Penensent:
Kounyp O.C. — kanauaaT Qi3uko-MareMaTHYHUX HayK, npodecop xadeapy eKOHOMIUHOI KiOepHETHKH
[pukapnarceKoro HalioHaJbHOrO yHiBepcutety iM. B.Credanuka;



