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Annotation. In the article the order of forming of accounting information with the aim of
management of oil-erect enterprises charges and given suggestions are analysed in relation to the
organizational structure of control system for the aims of account.
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Beryn. BriinB 30BHIMIHIX 1 BHYTPINIHIX €KOHOMIYHHUX (DaKTOPIB Ha PO3BUTOK MiJNpHU-
€MCTB NaJIMBHO-EHEPre€TUYHOTO KOMILJIEKCY YKpaiHH, y TOMY YHCI1 HenependadyBaHa MOJIi-
THKA KBOTYBaHHS IMIIOPTY HaTH, CIPABIISHHS PEHTHOI IJIaTH, CTa0UIBHO 3pOCTaroyi LIHU Ha
MIOCIIYTY MOHOIIOJIICTIB, 3000B’s3y€ (QOopMyBaTH TaKy CHCTEMY YIIpaBIIIHHS, sika 3a0e3rme-
yyBaja O JOCATHEHHsS OCHOBHOI MeTU Oi3HeCy — OTpUMaHHs MPUOYTKY, 110 3a0e3MeUy€eThCs
JIBOMa LUIAXaMH: 30UIbIIEHHSIM OOCATIB BUPOOHMIITBA Ta peallizali€io ado 3HUKEHHSM BH-
Tpat. Henerke craHoBwuie HadTOra30BUA00YBHOI raily31i eKOHOMIKM YKpaiHu BUMarae HOBUX

Kagra C.M. ®opmyBaHHS 00JIKOBUX AaHUX JUIS YIPABIiHHS BUTPATAMH
3all1MHO1 CTPYKTYPH JJIsi CKOPOUEHHS BUTPAT.

Mera crarTi — npoaHanizyBaTu MiAXoau 10 (GOpPMYBaHHS OpraHizaliifHOi CTPYKTypu
yIpaBJiHHS BUTpaTaMu HaQTOra3oBUIOO0YBHUX IMIIPUEMCTB 1 3alIPONOHYBAaTH €(PEKTUBHY il
CUCTEeMY JJIsl UIEH OOJIIKY.

IlocTanoBka 3aBaaHHsA. YTIPaBIiHHS BUTpPATaMU MIIPUEMCTBA € IUHAMIYHUM IpoOlLie-
COM, IO BKJIIOYA€ B ce0e yNMpaBiIIHCHKI 11 MPSAMOIro i 3BOPOTHOIO 3B’SI3KY JJISl JOCATHEHHS
BHCOKOT'O €KOHOMIYHOTO PE3YIbTaTy JiSUIbHOCTI.

EdexTuBHICTh yIpaBiiHHS BUTpaTaMH B IUIOMY Ta BUPOOHMYMMHU 30KpeMa J0CH-
raeTbCcsd B YMOBAaxX KOMIUIEKCHOTO MIAXOAY 10 MPOOJIEM TOCHOAapChKOl ALSUIBHOCTI MiIIpH-
€MCTBA, a/UKEe MPHU IX BUPIIICHH] 3a0e3MeuyeTbcsl YNpaBiHHSA SK Ha PIBHI BUPOOHHUIITBA
(ynpaBiliHHS T€XHOJIOTISIMH, pECypcaMHM), TakK 1 Ha piBHI B3a€MOBIAHOCUH 3 IapTHEPAaMH, MO-
CTayaJlbHUKaMHU, CIIOKMBayaMHu, JepkKaBol0. YIIPABIIHHSI BUTpaTaMH 3a0€311eUyeThCsl HA CHC-
TEMHIN OCHOBI YIPaBJIIHHS I'OCHOJAPCHKOIO JISUIBHICTIO — 1€ TapMOHIITHE O€THAHHS YIIPaB-
JIHHS 10XO0JaMH Ta BUTpaTaMmu MiAnpuemcTsa. [Ipu npomMy eQeKTUBHICTh AISUIBHOCTI MOCII-
JOBHO 3a0e3MeuyeTbcs CTYINEHEM 3aJJ0BOJIEHHS CIOXKMBaya BHUPOOJIEHOIO mponykiiero (ii
(YHKI[IOHAIbHUMU BJIACTUBOCTSIMH), €(EKTHUBHICTIO TEXHOJOTIH, L0 BUKOPUCTOBYIOThCS,
ONTUMAJIBHOIO CTPYKTYPOIO 3aJIyY€HUX pecypciB, €(EeKTUBHICTIO IOCHOJAPCHKUX IPOLECIB,
CUCTEMHM YMPAaBIIHHS Ta OpraHi3aliifHOl CTPYKTYpH HianpueMcTBa. KoMIIeKCHICTh NIAXOAY
nepeadayae ympaBiiiHHS BUTpaTaMu IMIIMPUEMCTBA HE TUIBKH Ha CTalill BUBYCHHS PUHKIB
30yTy, ane i 3a BciMa eTarnaMy KUTTEBOTO UKITY MPOJIYKIIiL.



PesyabraTn. Hanpsmu po3s’si3anHs npo6iieM mo0 GopMyBaHHS CUCTEMU YIIPaBIIHHS
BUTpaTaMH Ta ii eneMeHTiB Bu3HaueHo B mnpaisx: C.boponenkosoi [1, ¢.261-264], M.Bax-
pymuHoi [2, ¢.219-237, 298-346], B.I'epacumuyka [3, c.164], M.Ilymkaps [4, c.95-115].
Onnak, Bifjialouy HaJeXkHe JOpOoOKaM 3a3HAYEHUX HAYKOBIIB, 3AJIUILIAETHCS HE TIOBHOKO MIPOIO
BUpIIIEHE MUTAHHS palliOHATbHOT MOCIIJOBHOCTI CUCTEMH YIIPABJIIHHS BUTpaTaMH, 1110 BILIMBAE
Ha 1i €(EeKTUBHICTb.

BBaxxaemo, nns 3a0e3neueHHs] eEeKTUBHUX PE3YNbTATIB AIIIbHOCTI HAPTOI00YBHUX
MITPUEMCTB JOIUTBHUM € TOTPUMAaHHS MEBHOT OCIIIOBHOCTI Al (puc. 1).

aHaJIi3 BUKOHAHHS NJAHOBUX 3aBJIaHb 1 JMHAMIKM IpOJNaxiB y pi3HHUX po3pizax;
I . .
BH3HAYCHHS PUTMIYHOCTI BUP OOHHIITBA Ta IIP OJIaxkK

BU3HAUYCHHS NOCTAaTHOCTI i edexkTuBHOCTI nuBepcudikoBaHOCTI BHPOOHHUYOL
NiSIBHOCTI

—>| aHaJi3 eQeKTUBHOCTI HIHOBOT NOTITUKH

OIliHKa BIUTUBY pi3HUX (akTopiB ((oHIT0030pO€EHICTh, 3aBaHTAXKEHICTh BHUPOOHHUYHX
MOTYXXHOCTEH, 3MiHHICTb, L[IHOBA ITOJIITHKA, KQJAPOBUH CKJIaX TOLIO) HAa 3MiHY BEIHIMHH
[POJaXiB, CE30HHICTb BHPOOHMIITBA Ta MPOAAXKIB, PO3PAXYHOK KPUTUIHOIO OOCATY
»| BupoOHUITBA (IPONAKiB) 33 BHAAMM MPOAYKIHi # MiApO3AiTaMu Tomio; 0hOpPMIEHHS
pe3yiIbTATIB aHATI3y Y BUIJIII TPAUIIHHUX aHATITHIHUX TaOJIHIb, [0 MICTATH I1JIaH OB1
(6asucHi) 1 ¢akruuni (OdiKyBaHi) 3HAUYEHHS OOCSTIB BHPOOHMIITBA Ta MPONAXKIB i
BIIXMJICHH S Bil HUX Y HATYpaJIbHUX i BApTICHUX MOKa3HHKaxX, a TAKOXK Y BIICOTKAX

ITlinBHUIIEHHS JOXOM1B

_>| MO YK pe3epBiB OO IPYHTOBAHOTO 3HUIKEHHS COOIBapTOCTI MPOXYK i1 |

ETAIA YNPABJIIHHSI BATPATAMU

—>| IJIaHy BaHHSA i KOHTPOJb 3a BUKOHaHHAM IIJIAaHOBUX 3aBAaHb 3a BUTpaTaMHu |

SHIDKEHHS] BUTPAT

Puc. 1. Etanu edeKTUBHOTO yIpaBJIiHHSA BUTpAaTaMH Ha MiIPUEMCTBI

OCHOBHMMM 3aBJaHHSIMH €(DEKTUBHOIO YIPaBIIIHHS BUTPATAMHU €:

1) 3abe3neuennsn ynpasninnsa sumpamamu, sike mojsrae B 300pi HeoOxiaHO1 iHPOPMAITii,
il 00poO1I1 Ta MIATOTOBJIEHHI PI3HOMAHITHUX BapiaHTIB ympasiiHHA HUMU. Hanpukian, 1mo6
chopMyBaTH HEOOXIH1 PYHKIIOHATIBHI IKOCTI MPOAYKLIi, CJI11 MAaTH 1HPOPMAILIIIO IPO CTPYK-
Typy ¥ 00csiru puHKy, 00’ eMu BUJOOYTKY HaAQTH, BMICT BOJH, JOMIIIOK, a 100 3a0e3neunTu
e(eKTUBHICTh MpUI0aHHs — IHPOPMAILiIO PO UMOBIPHUX MOCTAYaJIbHUKIB;

2) 30iticHeHHs YNPAGNiHHA GUMpamamy MUITXOM POBAKEHHS YIIPABIISIIOYNX BIUIUBIB 3
METOI0 X 3HIDKCHHS. Y HUIOMY IIeH acIeKT IMOJIATae B pealizaiii THX mporpam, siKi po3po0-
JISIOTHCS Ha CTajlli 3a0€e3MeYeHHs.

[Toegnanusa 060X acnekTiB y QYHKUIAX OJHOTO MAPO3JUTY MPAKTUYHO € HEAOLUIbHUM. Y
MepILy Yepry, L€ 3yMOBJIEHO THUM, IO BCl CTOPOHU TOCIOAAPCHKOI AISIIBHOCTI MiIPUEMCTBA
B3a€EMOIIOB’s13aH1 MK c00010 1 cripoOa nepenat (yHKIi 3a0e31eUeHHs] YIPaBIiHHS BUTpaTaMU
OJIHIET 3 OyIb-SIKUX CTPYKTYpP MOXKE IPU3BECTU J0 HEKOPEKTHOI'O BUPILIEHHS NpoOiemu, 110
BUHUKJIA. 3 HIIOrO OOKy, Ha MIANPHEMCTBI (PAKTUYHO HEMAE MIAPO3ILLY, SIKMM 31aTeH OyB Ou
e(eKTUBHO BHpIIIYBaTH MpoOJieMy 3a0e3ledeHHs] Ta YIpPaBIiHHSA BUTpAaTaMH Xoda O 3 TOYKH
aHaJi3y ¥ po3poOKH BapiaHTIB BHUPIMICHHs MpobieM. BBaxaeMo, 10 HAWOUTBIT ONTUMATEHUM
Oyno O© BUKOPUCTaHHA B TPYIH, IO CKIAJAETHCA 3 TEXHOJOTIB, TEXHIYHHUX MEHEDKEPIB,
€KOHOMICTIB, ()IHAHCHUCTIB, MATEMATHKIB, CIICIIATICTIB 3 JOCTPKEHHS OTepalliil TOIIo.

[Ipob6nema yrmpaBiiHHS BUTpaTaMu 3aiiMae MEHTPAJIbHE MICIE B CUCTEMI1 OOJIIKY BUTpAT
1 KaJnpKyNIoBaHHI cobiBapTocTi mpoaykuii. [IpononyeMo posrisgatu cucreMy yHpaBiiHHS
BUTpaTaMM 3 MOIUIALY i TPbOX 0a30BUX €JIEMEHTIB: OpraHi3aliifHOi CTPYKTYpH, IPOLECIB
YIPaBIIIHHS Ta METOJUKHU YIIPABIIIHHS.

[lepmirM 6a30BUM €1€MEHTOM 3allpOIIOHOBAHOT CUCTEMHU € OpraHizaniiiHa cTpyKTypa
ynpasjinHs BuUTpatamu. lle — HOBOCcTBOpeHU a0 TpaauLIAHUA TIAPO3ALT 3 PO3IIHpE-



HUMHU TOBHOBXEHHSIMH, 710 3aB/IaHb SIKOTO BXOJSTH 3a0€3ME€UeHHS! CTPYKTYPHU YIPaBIIHHS
BHUTpaTaMU HEOOX1THOIO BUXITHOIO 1HPOpMAIIi€ro Ta 6€3mocepeIHe yrpaBiliHHsI HUMU. B ymo-
Bax JIsTIbHOCTI HaTOAOOYBHUX MIANPUEMCTB JOLUUIBHUM € JOCIIPKEHHS TaKuX OpraHiza-
LIMHUX BapiaHTIB yNpaBiIiHHS BUTpaTaMu (puc. 2).

NMEPW WA BAPIAHT
CmeopeHHA poboyux epyn 3 BUPIWEHHSA KOHKpemMHuUX npobnem

3abe3mede HHS yOPaBIiHHS BUTpaTaMu . .
Po6oua yup P @ ® yHKIioHANH HI
>

Migpo3ainu

rpyma @ 6e3mocepeJHE ynNpaBIiHHS BUTpaTaMHu
<

OPYTrUA BAPIAHT
denezaysaHHsI HEObXIOHUX NOBHOBaXeHb ynpaeniHHA Nidpo3dinomM epynam yrnogHoO8axXeHUX
ocib cmeopeHHsI poboyux 2pyn 3 8UPiWEHHS KOHKpemHuUXx npobrnem

I'pynn @ JelleryBaHHS NOBHOBAaX€EHb
YyOIOBHOBAaXCHHUX [« ) X
0ci6 3a0e3nedeHHs i yNpaBliHHA BUTpaTaMu @ MIApO3A1ITH

® yHKIioHATb HI

TPETIA BAPIAHT
cmeopeHHsA “npobnemMHoi” 2pynu

«“ » 3abe3medeH HS yNpaBIiHHA BUTpPaTaMu . ;
lIpo6remua A@ yre P O yHKLIIOHaNbHI

rpymna nmigpo3ninu

®

6e3mnocepeHe @

VIIpaBJIiHHS BUTPAraMu

SIKi PO3POOIISIOTBCS
MPOOIIEMHOIO TPYIIO0
BapiaHTIB

YIIPaBIIiHHS BUTPATAMH,

@ aHaJli3 BapiaHTiB

A 4
KOOPH HHaHiﬁHa pPEeKOMCEH Aalld JO BUKOPUCTAaHHA OAHOTIO 13 3alIPONOHOBAaHHUX

Kagra C.M. ®opmyBaHHs 00JIIKOBUX AaHUX JUIS YIPABIiHHS BUTPATaMH

[lepumnii BapiaHT € HaOUIBII PO3NOBCIOXKEHUH 3 ICHYIOUUX ChOTOJIHI OpraHizaliiHuX
CXeM ympaBiiHHA BUTpatamu. Llel migxin HalOUIbl NPUWHATHUN U1 MajuX MiJIPUEMCTB,
ajle HeIOLUIbHUM Ha CepelHIX 1 BeJUMKHX mianpuemcrax. [lo-mepiie, 1e 3yMOBIEHO He-
00OX1HICTIO 300py 1 aHAII3Y BEIMKOTO 00cATy 1H(GOpMAaIlii, [0 MPU3BOIUTH 10 HEOOX1THOCT1
CTBOPEHHS J10JIaTKOBUX 1H(POpMaLIiHUX MOTOKIB, a/pKe YMM Oulbllia cepa IisIbHOCTI Mif-
MIPUEMCTBA, TUM OUIbIIA MMOBIPHICTh MOSIBU KpU30BUX cuTyalid. [Ipu Takomy opranizamiii-
HOMY M11X0J11 po0oyi rpynu GOPMYIOTECS YacTO M Y BEJUKIA KUIBKOCTI, IO ICTOTHO 3HUXKYE
HIBUJKICTh Ta €QEKTUBHICTh NPUUHATTA pimieHb. [lo-npyre, npu ¢popMyBaHH1 (IHAHCOBUX
MOTOKIB BUHHMKA€E MOTpeda MpuiiMaTu pilIeHHs, K1 OOMEXYIOTh IHTEPECH TOTO YU IHIIOIO
MIAPO3JLTY, BIATIOBIIHO 3HUKYETHCS 00’ €KTUBHICTD NPUNHHATUX PILICHb.

Jpyromy BapiaHTOBi (eneryBaHHsi HEOOXIIHMX MOBHOB&KCHBb YMPABIIHHSA MIAPO3.i-
JIOM TpylaM YIOBHOBa)KEHHUX OCI0) TaKOK BJIACTUBI HEJIOTIKH, K1 JOTIOBHIOIOTHCS 1€ U THM,
10 HE KOKEH MIAPO3JUT MOXKE JT03BOJIUTU cO0l MaTH BHUCOKOKBaNi()iIKOBAaHOIO aHATITHKA YU
IPyNH aHATITHUKIB.

3a TpeThoro BapiaHTa BCi po3poOieHi MPOoOJEMHOI0 TPYIOI0 BapiaHTH aHAIIBYHOTHCA
KOOPJMHAIIMHOIO PajiOl0 Ta PEKOMEHAYIOTHCS 0 BUKOPUCTAHHS KEPIBHUITBY M1IIPUEMCTBA,
a YOpaBJIiHHS BUTpaTaMH 3AIMCHIOE Oe3MOoCepenHbO MiAPO3AUI, IO BIAMOBIAAE 32 TOW YU
IHIITUN BUJT BUTpAT.

[Ipo6remua rpymna GpopMyeThCsi Ha MOCTIHHIA OCHOBI 31 CIEMIATICTIB TOJOBHUX (DYHK-
[IOHAJBFHUX HAMPAMIB MIAMPUEMCTBA: TEXHOJIOTIB, MEHEKEPiB, (PIHAHCHUCTIB, EKOHOMICTIB,



aHAJIITUKIB, a TAKOXK CIELIANIICTIB y cepl TOCHIKEHHS onepauiid. YucenbHICTh Tpymu 3ajie-
XKUTh BiJl po3Mipy nianpuemMcTBa. OCHOBHUMU 3aBJIaHHSAMU € 301p, aHaIi3 HEoOX11HOT 1HDOP-
Mallli, po3po0JeHHsI PI3HOMAHITHUX BaplaHTIB yMNpaBJiHHS BUTPATaMU, MOHITOPUHI BIIXH-
JIEeHb BUTPAT BiJ 3alJIJaHOBAHOT'O PIBHS, MIATOTOBJICHHS M aHAJI3 ONEPATUBHUX PIllIEHb (PYHK-
HioHAJIbHUM mifpo3auiaM. Koopaunauiiina pana GopMyeThCsi HA TUMYACOBIA OCHOBI 3 MPO-
BiJIHMX CIIeNiaTicTiB (yHKIIOHAILHUX HiApO3/AiiB. IX 3aBaHHs MONSArae B aHANi3i FOJOBHOIO
BapiaHTa PO3BUTKY, 3alIPONIOHOBAHOIO MpoOJIeMHOI0 rpynoo. HaliBaxiupiniorw nepeBaroro
TaKOTO MIAXOY € TICHI B3aEMO3B 3K MK IMIIPO3UTAMH, a/KE IHKOJIM CTPATErivH1 i omiepa-
THBHI HalIPSIMM BU3HAYAIOTHCSI OJJTHUM MIIPO3/UIOM, a PEaTi3yIOThCS THIINUM.

VY 1ux ymoBax BUKOPUCTOBYETHCS TaK 3BaHUM MPOEKTHUM MIAX1 O pO3B’A3aHHS MPoO-
JIEMHHUX TUTaHb. [IpOEKT BKIIIOUa€ KOMIUIEKC B3a€MOIOB I3aHUX OPTraHi3alliiHUX, TEXHIYHHX,
(iHaHCOBUX, EKOHOMIYHHUX, €KOJIOTIYHUX 3aX0/IB 3 BUPILIEHHS MOCTaBjaeHoro nuranHs. Ha-
MPUKIIAJL, IPU BUPILIEHH] IPOOIEMH OCBOEHHS HOBUX POJIOBUIL HAPTH Ta razy CTBOPIOIOTHCS
poOIeMHI IPpyMH, 10 QYHKIIHM SIKUX BXOJSATH OOIIK, KOHTPOJIb 1 IJIaHYBAaHHS 3 METOIO YIpaB-
JIHHS POeKTOM. ['0JIOBHMM 3aBIaHHSAM IpyNH € 3a0e3MeYeHHs] PeHTa0eIbHOCTI BUIOOYTKY
HapTu. OKpiM TOro, 3a0e3NeyeHHs] KOHTPOJII0, OONIKY Ta IUIAHYBaHHS B MEXKax OKPEMHX
MIPOEKTIB MPU3BOJAUTH 1O MOCTIHHOTO MOHITOPUHIY PEHTA0ENIbHOCTI OKPEMHUX POJOBHIIL,
3IHCHEHHS SKOT0 BXOAMTH /10 (YHKIIM KOOpAMHALIMHOT panu. Y pe3yapTaTi IHBECTOP Mae
MMOBHY MPO30PICTh YChOTO JIAHITIOTA 1HBECTHUIIIA: (HIHAHCH—TEXHOJIOT1I, pecypCcr—30UIbIICHHS
BUJI00YTKY Ha(TH, 3HM)KEHHSI BUTPAT—IIOBEPHEHHS MO3MKOBUX KOIITIB UM PEIHBECTYBAHHS.
ToOTo Taka MPOEKTHA CTPYKTYpa € CBOEPLIHOIO MEPEX1IHOI0 (POPMOIO BiJl LIEHTPAII30BAHOTIO
IHTErpaliifHOro BapiaHTa yNpaBiiHHS BUTpaTaMu 10 po3poOiieHHs Ta BUOOpPY BapiaHTa pi-
IIeHHS Ha 0a31 KOHKPETHOIo MiAPO31uly, 110 3abe3nedye iXx OOIpYHTOBAHICTh Ta BHBaKe-
HICTh, 1 SIK HACIIOK, (IHAHCOBY CTIMKICTh mimmpueMmcTBa. OTKe, 1€ HaWOUIbLI JOLUIbHUM
BaplaHT opraHizauii ynpasiiHHS BUTpaTaMu HapTo10O0YBHUX MIITPHUEMCTB.

BucnoBku. CporoHi 0co0MBOT0 3Ha4eHHS HaOyBa€ HajarokeHa poOoTa BCIX elie-
MEHTIB CHCTEMU YIpaBJIiHHSA BUTpaTaMH Ha NianpuemMcTsi. ToMy, mo-nepiue, 3apornoHOBaHO
aQHAJIITUYH] €JEeMEHTHU IPOLECYy YIpPaBIIHHS BUTpaTaMH Ha MIJIPUEMCTBI, SIKI MOTPIOHI IS
¢dbopmyBaHHs 0a3 JaHMX 3 HEOOX1IHOIO 1H(OpMaIli€l0 Ui PO3pOOKU BapiaHTIB yIpaBIiHHS
BUTpaTaMH. 3 METOI0 KpaIloro KOHTPOJIO BUTpAT BUPOOHHMLITBA AJIs AeTanizauii i rpymy-
BAaHHS BUTPAT BUpIIIAJIbHE 3HAUEHHS MAalOTh Takl 00’€KTH OONIKY, SIK MicClii BUHUKHEHHS
BUTpaT. Po3BUTOK 00MIKY 32 MMHU 00’€KTaMH BHM3HAYa€ HUHI TOJOBHUN HaIpsM yJOCKOHa-
JIEHHS! BUPOOHUYOTO OOJIIKY, KOHTPOJIIO Ta YIPABIIHHS (JOPMYBAaHHSAM BUTPAT BUPOOHUIITBA.
[To-npyre, pekoOMeHI0BaHAa METOAMKA YIPABJIIHHS BUTPATaMU JI03BOJIS€ 3/11MCHIOBATH aHAII3
BHUKJIIOYHO HA OCHOBI 3ICTAaBJICHHS MarepiaibHUX 1 (DIHAHCOBUX TMOTOKIB, IO /A€ 3MOTY
3poOUTH aHaII3 1 HOTO Pe3yNbTaTh 3pO3yMUTUMU MEHEIKEPAM YCiX PIBHIB yIIpaBIiHHS.
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