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HOTEHUIAJ AIMIHICTPATUBHO-TEPUTOPIAJIBHOI OAUHUII AK OB’EKT
CTPATEI'TYHOI'O YIIPABJIIHHA

AHoTanif. Po3rinsHyTO miaxig 10 BU3HAYECHHS MOTEHINATY aJMIHICTapTHBHO-TEPUTO-
plalbHUX OJIMHHUIIB SIK 00’ €KTa CTPATETIYHOTO YIPaBIIHHSA 1 CPOPMOBAHO CTPYKTYPY MOTEHITIATY
TEPUTOPIH.
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Annotation. In the article is considered the approach to determination of potential of
territorial unit as an object of strategic management and the formed structure of potential of
territories.
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Beryn. ¥V cydacHux ymoBax IWHaMiuHI 3MIHM PHHKOBOTO CEPEIOBHINA BHUMAararoTh
YIOCKOHAJIEHHS IHCTPYMEHTIB 1 TEXHOJIOTI YNpaBliHHSA aaMIHICTPATUBHO-TEPUTOPIATIbBHUMHU
OJIMHUISIMU 3 METOIO MIABULIEHHS €PEKTUBHOCTI iX (QyHKI[IOHYBaHHS.

Bynp-sxa oprasizaiiisi, BA3Ha4ar04u METY PO3BUTKY, OLIIHIOE MOXJIMBOCTI 11 peanizalii Ha
OCHOB1 CBOr0 IMOTEHIliady. BupilieHHs 3aBJaHb BU3HAYEHHs MOTEHIIATy aJAMIHICTPaTHUBHO-
TEPUTOPIAJILHUX OJUHHUILIb € CHOTOJHI KIIIOUYOBOIO MPOOIEMOI0 iX eeKTUBHOIO YIpaBIiHHS, 110
BUKJIMKaHE HEOOX1IHICTIO aJanTallii CHCTEMH YIPaBJIIHHS 10 HOBUX YMOB JISLIBHOCTI.

V 3aranpHiil yacTuH1 [lep:kaBHOI cTpaTerii perioHaJIbHOro po3BUTKY Ha mnepiof 1o 2015
poky [1] Bim3HauaeThCs: “‘CIPSIMOBAHICTH PO3BUTKY (MAE€ThCS HAa yBa3l YKpaiHU) MOTpedye
HOBUX IIXOJIB JO BHKOPHUCTaHHS EKOHOMIYHOIO, JIIOJACHKOTO Ta MPUPOIHO-PECYPCHOTO
MOTEHIlaTy pPErioHiB, MO 3a0e3NeYuTh JOCATHEHHS SKICHO HOBOrO pIBHS €(EeKTUBHOCTI 1
KOHKYPEHTOCIIPOMOKHOCTI E€KOHOMIKHU Ta )KHUTTSI HACEICHHS .

[lepexia BiA pecypcHHX 1 LUIBOBUX METOIB IUJIAHYBaHHS /10 CTPATETTYHOrO YIPaBIIHHS
PO3BUTKOM Oprasizamiii 1 TEpUTOpid 3yMOBIIOE 3MIHY MIJIXOJIB 10 BU3HAUYEHHS MOTEHIIANy.
Temep y HaykoBii JiTepaTypl HEMa€ €IMHUX MIAXOIIB /10 BHU3HAYEHHS TOTEHINANY SK
IHCTPYMEHTY CTPATEriyHOTO YIPABJIIHHS OpraHi3ali€lo.

Y [2] Bka3yeTbcsd Ha BaXJIMBICTh JIarHOCTUYHOTO AaHAJI3y MOTEHLIAly PErioHy 1
MIPOTIOHYETHCS 3/1IMICHIOBATH 1[I0 OIIHKY Ha “OCHOBI aHAJI3y MPUPOIHO-PECYPCHOTO, AEMOTpa-
¢14HOrOo, BUPOOHMYOTO, EKOHOMIYHOIO, TPYAOBOIO, HAayKOBO-TEXHIYHOTO, TYPUCTUUYHO-
peKpealifHoro MoTeHLiaNiB TepUTOpii”.

[. Ancodpd y wiacuuniii mpami “CrpareriyHe ynpasiiHHSA” [3] chopmynioBaB Take
PO3YMIHHS MOHSTTS MOTEHIany opranizamii: “IloTeHmian s qoCATHEHHS IUIEH opraHizailli B
MailOyTHPOMY € OJIHUM 13 KIHLIEBUX IPOJYKTIB CTpaTeriuHoro ympasiiHHS. CTOCOBHO (ipMu
1l OTEHLIAI MOJISIrae 31 CTOPOHM “BXO1y” — 3 (DIHAaHCOBUX, CHPOBMHHUX 1 JIIOJCHKUX PECYPCIB,
1HopMallii; 31 CTOPOHH “BUX0AY’ — BUPOOJIEHOT IPOIYKLIi 1 OCIYT, BUIPOOYBAHUX 13 TOUYKU
30py MHOTEHLINHOT MPUOYTKOBOCTI; 3 HAaOOpy MpaBUi COLIAJbHOI MOBEAIHKU, AOTPUMYBAHHS
SIKUX JIO3BOJISIE Oprafizaiii mocTidHo moomBaTucs cBoe€i Metu.” Y HaszBaHid mpaii [.Auncodd
JNETATBPHO  PO3KPHUBAE CYTHICTh  (DYHKIIIOHAJIBHOTO, OPraHi3alifHOro,  YIPaBIIHCHKOTO
MOTEHIIIaNy, IPOTE y BIACTUBIA OMY MaHepl HE Ja€ YITKUX BU3HAYEHb, 100 HE 3BYXKYBATH IIUX
MIOHSTh.

JloBigHMK 31 cTparerid Oi3Hecy [4] HABOOUTH Take BU3HAYEHHS IMOHSATTS MOTEHIIATY
nignpuemctBa: “TloTenmian minmpueMcTBa (COLiaIbHO-€KOHOMIYHUM MOTEHIAN MiIPHEM-
CTBa) — CYKYITHICTh PECYPCIB 1 MOXKJIMBOCTEH MIiANPUEMCTBA, SIKI BU3HAYAIOTh MEPCIICKTHUBU
HOro AiJIBHOCTI MU THX ab0 IHIIMX CIEHApHUX BaplaHTax 30BHIMHIX yMOB. Ilpencrasise
co0010 B3a€MO3B’s13aHY CYKYIHICTb TE€XHIKO-TEXHOJIOTTYHOI0, MalfHOBO-()IHAHCOBOTO, TOBAp-
HO- 1 PECYPCHO-PUHKOBOI'0, HAYKOBO-/IOCIIIIHOTO Ta IHIIMX BUIIB MOTEHLIANY .

[TuTaHHs BU3HAYEHHS MOTEHLIANY aJMIHICTPAaTUBHO-TEPUTOPIAIbHOT OJIMHULIL € BKpai
aKTyaJlbHUM, OCKUIbKM IOTEHIlad € OJHIEI0 3 OCHOB ()OPMYBAaHHS CUCTEMH LIUIEH PO3BUTKY



TEPUTOPIl, a MOCTAaHOBKa LUIeH € BUpIIATbHUM (AKTOPOM e(EeKTUBHOCTI CTPATErT4HOrO
YIPaBIiHHSA PO3BUTKOM TEPUTOPII.

IlocTanoBka 3aBnanHs. Merta wiei myOGuikaiiii — oOrpyHTYBaTu 1 po3poOUTH CTPYKTYpPY
MOTEHILIATy TEpUTOpil 3 MO3MULIM CTPATErMHOrO YIPABIIHHSA aJAMIHICTPATUBHO-TEPUTOPI-
QIbHUMHU OJIMHULISIMU.

VYHiBepcai3sM MEHEPKMEHTY JJO03BOJISIE OUIBIIICTD MOJIOKEHb CTPATEriyHOTO YIpaBiliH-
HS OpraHizalisiMu B 3Ha4yHIM Mipi TpaHcOpMyBaTH JUIsl CTPATETIYHOrO YIPABIIHHS aaMi-
HICTPAaTUBHO-TEPUTOPIAIBHUMH OJUHUIISIMH.

PesyabraTn. CriouaTtky B IIEHTpali30BaHIi IUIAHOBIM €KOHOMIll MOTEHLIAN TePUTOpii
BHU3HAYaBCS TUIBKM PECYpPCHUM IOTEHIIATIOM, a MOHATTS PECYpCHOTO MOTEeHIiany 30iranocs 3
MOHATTSIM PECypCiB, B OCHOBHOMY IPUPOJHO-CUPOBUHHUMH, (GI3UYHUMH, JIOJCBKUMU Ta
¢inancoBumu pecypcamu. IlutaHHsS nTpPUPOIHO-PECYpPCHOTO MOTEHIIANy TEpUTOpid Ha
BIJIOBIAHIA HAYKOBIM OCHOBI JIeTalIbHO pO3pO0IIEH] 1€ B YacH IUIaHOBOiI ekoHOMIKH [5]. IIpoTe
BEJIMYMHA PECYPCHOrO IMOTEHLIANTY BU3HAYA€THCA HE TUIBKM KUIBKICHUMHU XapaKTepUCTUKAMU
BIJIOBIAHUX CKJIAJIOBUX PECYPCIB, ajie i XapaKTepoM iX B3a€MOJIII.

Croci0 B3aemojii pecypcHHX CKIamoBUX (OPMYE 1 MIABUINYE PECYPCHHM MOTEHINIA
TEPUTOPIL, a pe3yabTaT IX B3a€EMOJIII Ja€ HOBI1 AKICHI XapaKTEPUCTUKU PECYPCIB.

[IpoTe cknamoBi pecypciB cami coO0I0 HE MOYHYTh B3a€EMOJIATH, TOKA HE OynyTh MpH-
BEJICH1 B JII0 PAIIOHAJILHO Ta IUIECIPIMOBAHO. TakuM MEXaHI3MOM, 3/JaTHUM MPUBECTH B IO
BCl pecypcH, € MEHEKMEHT, WOro SKICHI ¥ oprasizailiiiHi OCHOBH, 3aKjIaJieHI B CTPYKTYpI
yIpaBJliHHS, OpraHizaliiHiil KyJbTypi, KOMIETEHLIX IePCOHATy, IHHOBALIHHOCTI NEepCcoHaly i
yIpaBiliHHSA, K1 C()OPMOBaHI B TEPUTOPIAJILHUX OpraHax yIpaBJliHHS, YCTAHOBAaX, OpraHizalisx 1
MIANPUEMCTBAX AJMIHICTPAaTUBHO-TEPUTOPIAIBLHOT OJMHHMIIL Ta CKIAJai0Th OpraHizaliiHun
MOTEHITIAT TEPUTOPIi.

Pecypcuuit Ta opranizaniiinuii noreHuiaga (GOpMyKOTh CTpaTEriyHUN MOTEHLIAl TepU-
topii. Ilpore mpu mepexoai 10 PUHKOBOI €KOHOMIKH, TpaHChopMallii TEpUTOPii y BIIKPUTY
cUCTeMy HeoOXilHI MeXaHI3MU W IHCTPYMEHTH ajamTaiii 0 MOCTIMHUX 3MIH 30BHIIIHBOTO
cepenoBuINa, e(eKTUBHOI /i Ha 30BHIIIHI YAHHUKU Ta BIAMOBIAHOTO pearyBaHHs Ha (akTopu
30BHILIHBOTO CEPEN0BHUIIIA, SKI POPMYIOTh pUHKOBUI MOTEHLIA)I TEPUTOPII.

PunkoBMI moTeHIIa)l TOBUHEH OYTH BUAUIEHUH y CTPYKTYpl MOTEHLIaNy TEpUTOPIi SIK
3IaTHICTb CY0’ €KTIB TEPUTOPIAILHOTO COLIAIbHO-EKOHOMIYHOTO KOMIUIEKCY HpPOIyKYBaTH 1
peali3oByBaTl KOHKYPEHTO3JaTHY MNPOAYKIII0 Ta 30UIbIIYyBaTH CBI BIUIUB Y 30BHILIHBOMY
Cepe/IoBUINL. Y TaKOMY KOHTEKCTI pUHKOBMH MOTEHLIAN TEPUTOpii HEOOXITHO pO3IJISIATH SIK
MOHSATTS, 110 BPaXOBYE€ MOKJIMBICTh 3a0€3MeUYeHHsI €(PEeKTHUBHOIO B3a€EMO3B’A3KY 1 B3aeMOJIIi
BHYTPILUIHHOTO Ta 30BHIIIHBOTO CEPEJOBUILA TEPUTOPII, a TAKOXK 3JaTHOCTI OHOBJICHHS (PO3BUT-
Ky) Yy 3B’S3Ky 31 3MIHaMHU 30BHIIIHBOIO cepeloBuIla. TOMY pPO3BUTOK LBOTO MOTEHIATy €
HEOOX1IHOI0 YMOBOIO HE TUIBKU YCIIIIHOTO (PYHKI[IOHYBaHHS B PUHKOBOMY CEPEJOBHILI, aje,
BJIacHE, 1 pO3BUTKY TepuTopii. Ha pucyHky 1 mpencraBieHo y3araabHEHY CTPYKTYpPY HOTEHIIATY
TEPUTOPII.

HaBenena konuenuis ¢opmMyBaHHS TOTEHLIAdy TEpPUTOpli BHUMAarae OKpECIECHHS
CTPYKTYpH HOT0 OCHOBHMX CKJIaJIOBUX.
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Puc. 1. Ctpykrypa noTeHIiany aaMiHICTPaTUBHO-TEPUTOPIAIbHOT OJUHUIIL.

CyuacHa Teopisi MEHE/DKMEHTY JI0 PECypCiB OpraHizailii BIIHOCUTH JIIOJCHKI, IPUPOIHO-
CUpPOBHHHI, (13U4HI (MaTepianbHi), piHaHCOB1 Ta iHUII pecypcu. CiiJ 3ayBa)KUTH, 10 B Teopii
MEHEIDKMEHTY pecypcu — Iie Te, 10 Oe3MOoCepeHhO MOCTYIae Ha “BXiA~ CHCTEMH, iX MOXKHA
BU3HAUUTH K aKTHUBHHUI MOTEHIIal pecypciB (BUKOPUCTOBYETHCS 3 NEBHUMHU PE3yIbTaTaMH).
Kpim TOro, € 1 macuBHMI pecypCHMIl mOTeHLal, SKUH Moxke OyTh peaji3oBaHuil mpU
BIINOBIAHIA HOro TpaHcdopmalii TepUTOPIAIbHOI COLIAIbHO-€KOHOMIUHOIO CHUCTEMOIO IIpU
noTpebl y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEpeAoBMIIl Teputopii. s aaMiHiCTpaTHUBHO-
TEPUTOPIATTLHUX OJMHHIF MO’KHA BU3HAYNTH TaKi OCHOBHI €JIEMEHTH PECYPCHOTO MOTEHITIAITY:

e JIIO/ICBKHMI MOTEHIa]l — YUCENbHICTh HaceleHHs, npodeciiiHuil 1 kBamidikariiiHui
CKJaJ MpaliBHUKIB, 1X IHTEJIEKTYaJIbHUHM pIBEHb 1 3/110HICTh O HAaBYaHHS M PO3BUTKY, MOX-
JIMBOCTI JJI1 HABYAHHS Ta MIBUIICHHS KBamiikailii mepcoHany;

® [IPUPOJHO-CUPOBUHHHMI IMOTEHLIAN — CTBOPEHI MNPUPOJIOI0 MaTepiajibHl pecypcu,
JOCTYIIHI JUIsl BAKOPUCTAHHS Ha PIBHI CyyacHUX a00 MaiOyTHIX TEXHOJIOT1H;

e (i3UYHUI MOTEHLIal — CTBOPEHI JIOAUHOIO €JIEMEHTH COLIalIbHOI Ta IPOMHUCIOBOL
1HQPACTPYKTYPH, BUPOOHHUUI MOTYKHOCTI, €HepreTUYyHUi noreHuian (y 3B’43Ky 31 3pOCTal0uuM
HOro 3HaYEHHSIM MOYKHA PO3TJISAAaTH K OKpEMUH MOTEHIiall) TOLIO;

e (hiHAHCOBHUHM MOTEHIIad — OOCAT MOKJIMBUX BJIAaCHUX (DPIHAHCOBHX PECYPCIB IOpHU-
OUYHUX 1 QI3UYHUX 0ci0, K1 MOXKYTh OyTH 3aiy4yeHl B oOir (BKJtoyarouu OaHKIBCbKU, (OH-
JOBU1, IIOTEUHUN PUHKH) Ta OOCAT MOMJIMBUX 3aTy4Y€Hb 13 30BHIIIHBOIO CEPETOBUILA: KPEAUTH,
IMO3WKH, IHO3EMHA JOIIOMOTa;

® TEXHIKO-TE€XHOJIOTIYHUHN IMOTEHIIa] — PIBEHb YIPOBAKEHHS CYyYaCHHUX JIOCSTHEHb
HayKOBO-TE€XHIYHOT'O MPOTPeCy 1 TEXHOJIOT1H B OCHOBHHUX raiy3aX (yHKI[IOHYBAaHHS TEPUTOPII;

e iHbopMaLIHHUN MOTEHLIAT — MOXJIMBHUH 0OcAr 1H(OpMaIlii IpO BHYTPIIIHE Ta 30B-
HILIHE CEpeloBUIIE TEpPUTOpii, jkepena iHGopMauii i TEXHIYHI MOXIIMBOCTI 1i OTPUMaHHS,
00poOKH, Iepenayi Ta BUKOPHUCTAHHS.

OpranizaniiiHuil NOTEeHLIaN TEPUTOPIi — opraHizaliiiHa 30aTHICTb eeKTUBHOT TpaHCcOop-
Mairii cy0’€KTaMH TEPUTOPIATHHOI COIMIAIbHO-€KOHOMIYHOT CUCTEMH PECYpPCHOTO TMOTEHITIAITY:
yIpaBiliHHS, CTPYKTYpa, opraHizaliiiHa KyJabTypa, IHHOBAllli, IHHOBALIIHHICTh MEPCOHAIY 1 HOTo
KOMIIETEHIII].

OCHOBHI CKJIaJIOB1 OPTraHi3aIlifHOTO MOTEHIIATY TEPUTOPIi:

e [IOTEHLIaJl YIPABIIHHSI — MOXJIMBICTh Y4acTi B YIIPaBIIIHHI peaji3ali€lo cTpaTeriaHux
LUIeH PO3BUTKY TEPUTOPIl OpraHiB JepXaBHOI BJaJud Ta MICHEBOIO CaMOBpSAYyBaHHS, Ipo-
MaJICbKUX OpraHizauiil i NiANPUEMHUIIBKUX CTPYKTYD;



e [IOTEHLiaJl OpraHi3aliifHOl CTPYKTYpH — BIIMOBIAHICTb OPraHi3aliiHOi CTPYKTYpHU
CTpaTeriyHuM LUIIM PO3BUTKY TEPUTOPII;

® TIOTEHIlIAJI OpPraHI3aIiifHOT KYJIbTYpU — BIAMOBIAHICTH I[IHHOCTEH, TPAAMIIIA, MOBE-
JIHKH, TTOTJISITIB CTPATETIYHUM LIUISIM;

e IHHOBALIMHUN MOTEHIIal — MOJKJIMBICTb OHOBJICHHS NPOJYKIIli, HOB1 pO3pOOKH 1
HalpailoBaHHs, HOYy-Xay, HayKOB1 HapoOKH, IHTEHCHUBHICTb HAayKOBO-JOCIITHUX poOIT 1 iX
IIpaKTUYHA peaizallis;

e [IOTEHLIaJl IHHOBALIHHOCTI EpCOHaly Ta HOro KOMIETEHLi — 3/JaTHICTh MPallIBHUKIB
70 CIPUUHATTS HOBOI iH(popMmalii, HapoulyBaHHs NpodeciiHuX 3HaHb, (POPMYBaHHS HOBHX
KOHKYPEHTO3/IaTHUX 1€H, MIBUIICHHS KOMITETEHIi, KBaridikaiii Tomro.

[Ipu nepexoi 10 pUHKOBUX BIAHOCUH BEJIMKOTO 3HAYE€HHS Ha0yBae€ pUHKOBUH MOTEHII1a
— 3JJaTHICTb JIO PO3BUTKY B PUHKOBOMY CEpPEIOBHUIIIL.

PunkoBuMI IOTEHITIaN aAMIHICTPATHBHO-TEPUTOPIATIBHOT OJIMHUII MOXKHA CTPYKTYpYBaTH
TaKUM YUHOM:

® MINPUEMHULIBKUI MOTEHIIIa] — HASBHICTh MIANPUEMHUIBKUX CTPYKTYP 1 IPUBATHUX
oci0, Skl 3/1aTHI JO0 HOBallil y PI3HUX cdepax ALUIBHOCTI 1 MOXKYTh 3a0€3MEeUUTH 3pOCTaroyl
OTpeOH CIOKUBAYiB Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY PUHKY;

e MAapKETUHIOBUM MNOTEHLIAl — MOXJIMBOCTI (DOPMYBAHHS NOMUTY Ha HPOIYKIIIIO
TEPUTOPIAJILHOTO COL1AIbHO-EKOHOMIYHOTO KOMILJIEKCY Ha BHYTPIIIHBOMY 1 30BHILIHBOMY
pPUHKaX, pIBEHb MapKETUHIOBUX JOCIIIKEHb, IMIIK 1 OpeH TepUTOpIi;

® TIOTEHITIAJI CTPATETIYHUX IUICH — CHCTEeMHHI MOTEHITIAN IS BU3HAYEHHS 1 TOCATHEH-
HS LUIeH PO3BUTKY TepuTOopli B MailOyrHboMy. Ciin 3ayBa)KUTH, IO JUISl TOCSITHEHHS OJIHUX
MEPCIEeKTUBHUX LUIEH MOTEHLIa] TePUTOPil, SIK CYKYNHICTh MOXJIUBOCTEH, Oy/ie BUCOKUM, JUIs
IHIIUX — HU3bKUN. Y TOM K€ Yac iCHye M I1HIIA B3a€MO3AJICKHICTh: JOCATHEHHS OJHHUX LiIei
MO>K€ IPUBECTHU JI0 MPUPOCTY MOTEHIIAly TEPUTOPIi, IHIIMX — O 3MEHILIEHHS MOTeHIiany abo
HaBITh PYHHYBaHHS OKPEMMX CKJIAQJIOBUX MOTeHIiany (‘‘croyaTky MU cami GopMyeMo Luli, a
MOTIM Hari it GopMyroTh Hac”).

BucHoBku. TakuMm 4WHOM, MOTEHINAT aMIHICTPATHBHO-TEPUTOPIATBLHOT OJMHUILI — 1€
B3a€EMO3B’s3aHa CYKYMHICTh PECYpPCHOTO, OPraHI3alifHOTO Ta PHHKOBOTO IMOTEHIIATIB, SKa
BHU3HAYa€ MOKJIMBOCTI i1 0OMEXEHHSI PO3BUTKY TEPUTOPIi Ta € 00’ €EKTOM CTPATEriuHOTO YIpPaB-
JIHHS PO3BUTKOM aJIMIHICTPATUBHO-TEPUTOPIAIbHOT OJTUHUILL.

be3 Bu3HaueHHs W OLIHKM CKJIAQJOBUX MOTEHLIANY TEPUTOPIi HEMOXKIUBO cHopMyBaTH
MEPCIEeKTUBHI LI PO3BUTKY aJAMIHICTPATUBHO-TEPUTOPIAIbHOT OJIMHULI ¥ BUBHAYUTH €(DEeKTHB-
HYy cTpaTerito ix nocsrHeHHd. Tomy Ha JnaHuil yac Juid 3a0e3nedeHHs] e(eKTUBHOCTI CTpa-
TEriYHOTO YNpaBJiHHA HEoOXilHa po3poOKa METOMIB 1 METOJUK OLIHKH IMOTEHLIaly aJMIHI-
CTPaTUBHO-TEPUTOPIAIbHUX OJMHULb 1 KOO OCHOBHUX CTPYKTYPHHUX CKJIaJI0BUX, BUKOPUCTAHHS
SIKUX JIO3BOJIUTH JOCTOBIPHO OIIIHUTH TOTEHIIA aJMIHICTPAaTUBHO-TEPUTOPIAILHUX OJIUHHIIb,
CKOPEryBaTH CTpaTeriyHl LUl X PO3BUTKY W KOHKPETHU3YBaTH IHAMKATOPU CTPATErTYHOTO
MOTEHITIAITY.
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