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Beryn. 3a cydacHMX yMOB PO3BUTKY PUHKOBHX BIIHOCHH, KOJIM 3pOCTae Hemepenoa-
YyBaHICTh PE3y/IbTATIB AISUIBHOCTI MIANPUEMCTB Ta PIBEHb 1X PU3UKOBOCTI, MIBUIIYETHCS POJIb
Takoi GopMHU BHYTPIIIHBOTOCIIOJAPCHKOIO KOHTPOJIIO, SIK BHYTPIILIHIN ayIuT.

HeoOxinHicTh BeleHHS BHYTPIIIHBOTO ayAWTy BHU3HA4Yae€TbCs OaraTbMa yYEHHUMH, 30-
kpema H.I.Jopom, JI.B.Hananoscekoro, O.A.Ilerpux, C.B.Pymaunpkum, B.B.Conkom Ta
IHITUMU, $IKI B CBOIX JOCIIDKEHHSX BHUIUISIOTH OCHOBHI METOJOJIOTIYHI Ta OpraHizalliiHi
acnekTu Horo ¢opmysaHHs. IIpoTe Takux nHUTaHb, SIK BEACHHS BHYTPIIIHHOTO ayJUTy Ha
ra3oTPaHCHOPTHUX MIATIPUEMCTBAX, aBTOPU HE TOPKAIOTHCS.

VY 3B’3Ky 3 MM BU3pIBa€ HEOOXIIHICTh PO3MIISIAy NMUTaHb 1100 OpraHizalii BHYTpill-
HBOT'O ayJIuTy Ha T'a30TPAHCHOPTHUX MIANPUEMCTBAX JUIS MiJABUILEHHS €(PEKTUBHOCTI CUCTEMU
BHYTPILUIHBOTOCIOIAPCHKOTO KOHTPOJIIO.

IlocTanoBka 3aBaanHsA. MeTa cTaTTi — OOIPYHTYBAaTH JOLULUIBHICTh CTBOPEHHS Ha Ta30-
TPAHCIOPTHUX MIANPUEMCTBAX HE3AIEKHOI CIYyXKOM BHYTPINIHHOTO ayAWUTY, L0 BHUIUIUBAE 3
nmoTpedbu 3abe3neueHHs] BHYTPINTHBOTOCIOAPCHKOTO KOHTPOJIIO 3a: 3IMCHEHHSM JISUTBHOCTI
BIJIOBIAHO 10 BUMOT YMHHOT'O 3aKOHOJIaBCTBA Ta 00JIIKOBOT MOJITUKH; BUKOHAHHSAM MPUHHATHX
YIOPaBIIHCHKUX pIIIEHb; YHOPABIIHHAM pU3MKaMHU, 10 BUHHUKAIOTh Yy MpOLECl 3A1HCHEHHS
OCHOBHOI Ta IHIIOT JISJIBHOCTI, @ TaKOX 3AIMCHEHHS MOHITOPUHTY JISJIBHOCTI IIOMO IX
MiHIM13aii.

PesyabraTn. 3MICT NOHATTA “BHYTPILHIA ayIuT’ HOJAra€ B HaJaHHI HE3aJIeXKHUX Ta
00’€KTUBHUX pEKOMEHJAlill 11010 €(EeKTUBHOTO BUKOPHCTAHHS PECYpCIB JIsl JOCSITHEHHS
MIOCTABJIEHOT METU. Y 3B’A3KYy 3 I[UM ayAUTOPOBI MpHU 3[1IICHEHH1 BHYTPIIIHBOIO ayJIUTy HE0O-
X1IH1 HEe TUIbKHU TJIMOOKI CIIelialibHI, a i ray3eBl 3HaHHS.

Cnip 3a3HauuTH, O CIOy)K0a BHYTPILIHBOTO ayIUTy HE MOBHHHA OyTH MHIINOPSIKOBaHA
BHKOHABYMM OpraHaM YIpaBJIiHHS HiANPUEMCTBA; OpraHi3aliiiHuil cTaTyc Mae OyTU JOCTATHIM ISt
TOro, 100 rapaHTyBaTH HIMPOKE IOJI€ i BHYTPIIIHIX ayJUTOpPIB, aJ€KBaTHE OOrOBOPEHHS iX
MPOIO3uLii Ta eheKTUBHICTD Jil BIAMOBIIHO 10 pO3pOOIEHUX PEKOMEHAALIIH.

BuyTpimHiii aynquTop HE Mae npaBa BUMaraTH BHKOHAHHS CBOiX peKoMeHAauii (mpo-
MO3ULI1i1), BIAMOBIIATH 3a OpraHi3alilo iX BIPOBAKEHHS Ta OJEp>KaHHS BIINOBIIHUX PE3Ylib-
TaTiB. Tako BIH HE MOBUHEH OpaTH y4acTb Yy KOpEryBaHH1 BUSIBICHUX HUM BiIXUJIEHb, HECTU 3a
HUX BIIOBIJAIBHICTB.

Ile mosicHIO€TBCSA TUM, 11O AyAUTOPOBI HEOOXiTHO Oyno O mepeBipATH abo pe3ylbTaTh
CBO€1 Tpaili, a00 pe3yiabTaTH 3AIMCHEHHS CBOIX PEKOMEHJaIlid, 10 MpUBEIo O 10 HE0O EKTUB-
HOT'O MOJAJIBIIOT0 KOHTPOJIO IUX caMHuX 00’€KTIiB. Y 3B’SI3KY 3 IIUM (axiBL1 BiJIULYy BHYTpIMI-
HBOT'O ayJUTY HE MOBUHHI 3/11CHIOBATH MEPEBIPKY Ti€l AISUIBHOCTI, 1€ BOHU MONEPEIHBO JaBaIn
peKOMEeH 1aii.

BHyTpiuHiil ayquT HEe TUIbKU POOUTH CYTTEBHI BHECOK y 3MILIHEHHS CEpeIOBUIIA KOH-
TPOJIIO, @ 1 3MEHIIY€e 3aTpaTH MiAIPUEMCTBA HA 30BHIIIHIN ayIuT.



OcoOnuBICTh BHYTPILIHBOTO ayAMUTY IOJSTa€ B TOMY, IO BIH B1IOYBa€TbCS B MOMEHT
3IACHEHHS M TOKYMEHTAJIbHOTO O(QOPMIIEHHS IOCIOJApChKUX OIeparlii, 1o Jae 3MOry CBO-
€YaCHO BUSIBJISITH HEJOJIIKA B POOOTI, Y’KUBATH HEOOX1IHUX 3aXO0/IB LI0/0 iX MOMEPEIKEHHS 1,
3pELITO0, BIUIMBAE Ha (DYHKI[IOHYBAHHS CUCTEMH BHYTPILIHBOTOCIIOIAPCHKOTO KOHTPOJIIO.

Sk mpaBuMIIO, BHYTPIIIHIM ayAUTOM KOHTPOJIOETHCS BCS (DIHAHCOBO-TOCIIONAPCHKA JisIb-
HICTh SIK CTPYKTYPHMX MIPO3AUIIB, TaK 1 MIANPUEMCTBA B LIUIOMY, 30KpeMa KOHTPOJIIOIOTHCS:
opraHizaiisi OyXrajaTepcbKoro OONIKy, OTEpaTHMBHUN OOJIK, 3aTpaTd HA BHPOOHHIITBO U
peanizaiiro npoaykiii (pooir, mociyr), GpiHaHCcOBa poOOTA, MAPKETHHT.

TakuM 4YMHOM, BHYTpILIHIA ayAUT BUKOPHUCTOBYETHCS KEPIBHUIITBOM IIPU IMPOBEJIEHHI
aHaJIi3y Ha ra3oTPaHCIOPTHUX mianpueMmcrBax. [loTpeba y BHYTpILIHBOMY ayAMTI BUHUKAE
TOMy, IO amapaT YNpaBIiHHA IIANMPUEMCTBA O€3MOCEPEAHHO HE 3aWMAETHCS KOHTPOJIEM
MOBCSKJIEHHOI AISJIHOCTI, y 3B 53Ky 3 YUM BiauyBae noTpedy B iHdopmalii, sika 30upaeTbes Ha
HUKYMX PIBHAX YIPaBIIHHS.

Sxmo cayx06a BHYTPILIHBOTOCIOJAPCHKOTO KOHTPOJIIO OXOIUIIOE BCIO BHPOOHUYO-
KOMEPIIMHY AISUIBHICTh MiANpPUEMCTBA (BiI BUPOOHMUYOI Opuraau, Lexy, CiIykO0u 10 ioro
JSUIBHOCTI B I[UIOMY) 1 HOKJIMKaHa 3HATH SIK 3arajibHE 3aKOHOJABCTBO, IO PETYNIOE TOCIO-
JapChbKy JISUIBHICTD, TaK 1 BHYTPIIIHI JOKYMEHTH, a TAKOX TEXHOJIOT1I0 BUPOOHMIITBA, TO CIIy-
#&0a BHYTPIIIHHOTO ayauTy, KpIM IEpEeBIPKM HAsBHOCTI IPAaBHJIBHOCTI OQOPMIIEHHS BCiX
OyXraiaTepchbKux JOKYMEHTIB, 3/A1MCHIOE NEPEeBIPKY AOTPUMAHHS aJIMIHICTPATUBHOIO HOPAIKY,
BUKOHAHHS JUPEKTHB 1 HakKa3iB, aHali3ye 1HGOpPMAIIIO YIPaBIIHCHKOTO XapakTepy 3 METOIO
PO3pOOKH 3aX0/IiB 11010 BIIOCKOHAJIEHHS OPraHI3alliifHOT CTPYKTYpPH HIANPUEMCTBA.

OCHOBHOIO CKJIaZIOBOIO BHYTPILIHBOIO ayauTy € ayAuT 3arpaT Ha BUPOOHHLTBO. Bin-
MOBITHO BIH HE TUIBKM TOBWHEH IMPOBOJMTHCS 3 METOI0 JOCTOBIPHOCTI Ta IMOBHOTH BifIO-
OpakeHHsI 3aTpaT B OOJNIKY, BUSIBJICHHS BIUIMBY BIIXWJIEHb Ha (DIHAHCOBY 3BITHICThH MiAIpPUEM-
CTBa, aje ¥ MOBHHEH OYTH CIpPSIMOBAHHUI Ha BUSBJICHHS €(EKTUBHOCTI BUKOPUCTaHHS BHPOO-
HUYHUX PECYPCIB.

[Ipu mpoBelneHHI BHYTPILIHBOTO ayauTy 3aTpaT BUPOOHUYO-KOMEPLINHOI AisNIBHOCTI
ayJIUTOpP MOKE BUSIBUTH OCHOBHI (PAKTOPU 3HMYKEHHS COOIBapTOCTI MPOAYKIii (poOiT, mocyr) 3a
BCIMa CTAaTTsIMU 3aTpart, MPOBECTH aHAJI3 00’ €My HaJaHUX MMOCIYT 13 TPAHCIIOPTYBAHHS Ta3y.

Jlis onepxaHHS KOHKpeTHOI 1H(popmallii, ska Aa€e 3MOry KepyBaTH BHUPOOHUITBOM 3a
HOro CTPYKTYpHUMH €JIEMEHTaMH, ayAUTOpP 3AIMCHIOE MEPEBIPKY Ta OI[IHKY KOHTPOJIIO BUKO-
HaHHS IOBHOBAXKEHb, JIEJIETOBAaHUX Ha PIBHI LIEHTPIB BIANOB1IATbHOCTI.

TakuM YMHOM, Ha KOXHOMY pIBH1 YIpPaBJIiHHS 3a0e3MeuyeTbcs MEPCOHabHA BIiIMO-
BIJAJIHICTh MpAalIBHUKIB MIJIPUEMCTBA 3a 3aTPaTH, IO CIPHUSE IMPOBEIECHHIO CUCTEMHOIO
KOHTPOJIIO BHYTPILIHIM ayAUTOPOM 32 3HUYKEHHSIM TaKUX 3aTpart.

Cnin 3a3HauuTH, OI0 HEOOXIHOIO € MepioJUyHa opraHizallis ceMiHapiB Ha HIANPUEM-
CTBax I/l KEPIBHUITBOM BHYTPILIHIX ayJUTOPIB 13 METOI O3HAWOMIICHHS KEPIBHHUKIB LIEHTPIB
BIIIOBIIAIBHOCTI 31 3MIHAMH B 3aKOHOIaBCTBI.

AynuTop, KOHTPOJIIOIOUU JISUIBHICTD BIAMOBIIHUX CTPYKTYPHUX HIAPO3/UTIB, 31CTaBIISE
(dakTU4Hi 3aTpaTu 3 HOPMATHUBHUMH, BUSBIISE MIPUYUHU BIIXWUJICHb 1 MOBIJOMIISE KEPIBHUIITBO
PO pe3yabTaTH MEPEBIPKU.

3apyODbKHI BUEHI PEKOMEH/IYIOTh 3[IMCHIOBAaTU BHYTPIIIHIA ayAUT 13 METOIO OJEp)KaHHS
pEeKOMEeHJallii 111070 EKOHOMHOTO 1 €()eKTUBHOI'O BUKOPUCTAHHS PeCypCiB MiAIPUEMCTB.

[Ipu npoBeneHHI BHYTPIIIHBOTO ayAUTy BUPOOHUYO-KOMEPLIHHOT AiJIbHOCTI AyAUTOP BU-
SIBJISIE OCHOBHI (DaKTOPH MOXJIMBOTO 3HMIKEHHSI COOIBapTOCTI mpoAaykiii (poOir, mociyr), sKa
BUPOOJIETHCS, 32 BCIMA CTAaTTAMU 3aTpPar, a TaKoX MPOBOAUTH aHa3 00 eMy HpoAyKuii (poOiT,
MOCIIYT) 3 NO3UIIIT €EKTUBHOCTI BAKOPUCTAHHS BUPOOHUYUX MOTY>KHOCTEH TOILIO.

BaxxnuBuM acnekToM Ipu MPOBEAEHHI ayJIUTOPCHKOI MEPEBIPKH € 1i IUIAHOMIPHICTD 1
MOETAIHICTh, y 3B’SI3Ky 3 YUM aBTOPOM BHUJUICHI MEBHI €TalM MPOBEICHHS ayIUTOPCHKOI mepe-
BIPKH CIIY>kKO00 BHYTPIITHBOTO ayaAuTy (puc.l).
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[linBeneHHS MiACYMKIB MPOBEICHOT EPEBIPKH: PO3TIIAL i
3aTBEpPKEHHSI 3BITIB CIIY)KO Ta MPUHAHATTS PIlLIEHb 100
ix peanizamii

Puc.1. Cxema npoBeZieHHs ayAUTOPCHKOT EPEBIPKU CIIY>KOOI0 BHYTPIILIHBOTO ayIUTY

[Ipu 3a1iicHEHH]1 ayAMTOPCHKOI MEpPEeBIpKU 3aTpaT HAa BHUPOOHULITBO ayAUTOP y MEPILY
Yepry IOBHHEH OIlIHUTH TOCIOJApPCHKI omeparli moa0 iX peasbHOCTi, MOBHOTH, OIIIHKH,
CBOEYACHOCTI MIATOTOBKHU 3BITHOCTI.

BuytpimHiii aynut 3a0e3neuye BUIIMM MEHEIXMEHT Ia30TPAaHCIOPTHUX MHIANPUEMCTB
iHpopMaLliel0 Mpo X BUPOOHUUO-KOMEPUINHY MisSUIbHICTh. BiH 1a€ MOXIMBICTH HIABUILUTH
€(EeKTUBHICTh CUCTEMH BHYTPIIIHHOTOCIIOAAPCHKOI0 KOHTPOJIIO, OCKUIBKU OYJle MepelKoKaTu
BUHUKHEHHIO ()IHAHCOBHX MOPYIICHb.

BrnnuB BHyTpilIHBOrO ayauTy Ha perymtoBaHHs exkoHoMmiku JIK “Ykprpancraz” Oyne
3IMCHIOBATUCS LIISIXOM:

1) 3abe3neueHHs BIANOBITHOCTI JOKYMEHTAJIbHOTO O(GOpPMIIECHHS MPOBEIEHUX TOCIO-
JTApChKUX OTepallii, 3 0qHOTO 00Ky, HOpPMAaTUBHO-IIPABOBUM aKTaM, a 3 IHIIIOTO — BHYTPIIIHBO-
BIJOMYUM KOPIOpPAaTUBHUM BHUMOIaM;



2) HajaHHA TOCIYr 13 B3a€EMO3B 53Ky (PIHAHCOBOIO, YIPABIIHCHKOIO M MOJATKOBUX
00JIKIB, 3 po3po0OKH 1 BIPOBAKEHHS KOPIOPATUBHUX BUMOT, 3 OpraHi3allii CHCTEMU BHYTpILI-
HBOT'OCIIOIAPCHKOI0 KOHTPOJIIO.

TakuM YMHOM, BHYTPIIIHIN ayJauT A03BOJIUTH 3a0e3ledyBaTH KEPIBHULTBO KOMIIAHIi
CBOEYACHOIO JOCTOBIPHOIO 1H(OpMAIli€l0 IPO BUPOOHUYO-KOMEPLIHHY ALSUIBHICTH ra30TpaHC-
MOPTHUX MIJIPUEMCTB BIIIOBIIHO 10 IPUHHATOT 0OIIKOBOT OJIITHKH.

Po3srisiHemMo BIUIMB BHYTPILIHBOTO ayAUTY Ha pi3H1 BUIU OOdIKY (puc.2).

Buytpimniit ayaur

|
| |

dinaHCcOBHUIA 00K YrpaBiaiHChKHI [TonaTkoBuii 061K
001K

Puc.2. BiiuB BHYTPIIIHBOTO ayIUTY Ha Pi3H1 BUAU OOIIKY

VY ¢dinancoBomy 00Ky pOJIb BHYTPIIIHHOTO ayAWTYy € HAI3BUYAHO Ba)XIMBOIO. Buko-
HaHHS BUMOT, 3aKOHOJABYMX aKTIB, BHYTPIIIHIX HOPMATUBHUX JOKYMEHTIB Ta OOJIIKOBOI MOJi-
THUKH JI03BOJISI€ OJIEP’KYBaTH JOCTOBIPHY 3BITHICTH Ui 30BHIMIHIX KOPUCTYBayiB 1 0a30Bi AaHi
JUTS pI3HUX BUIB aHATI3Y.

VYpaBiiHCEKHUI 00JIIK — MISTIBHICTh BHYTPIIIHBOTO ayAUTy, COpSIMOBaHA HacamIepes Ha
OJIep>KaHHS SIKICHOT 1HQOpMalli, HEoOXITHOI MJid NPUMHATTA e(QEKTUBHUX YIPABIIHCHKUX
pIllIEHb, HA BIIPOBA/KEHHSI CHCTEMH CTaHIaPT-KOCT.

[TonaTkoBuit 00K — HAMPSIM JISTIBHOCTI BHYTPIIHBOTO ayJauTy MOBHHEH OyTH cdo-
KYCOBaHHI Ha MPaBUJIbHICTh BU3HAUEHHS 0a3u OM0JAaTKyBaHHS M PO3paxyHKY MOJATKIB.

[Ipu po3poOui METOOUKU MPOBEIEHHS BHYTPIIIHBOIO ayIuTy HEOOXIAHO BpPaxOBYBaTH
Taki pakTopu:

— Tally3eBUM NIPHUHLMII, 3yYMOBJEHUH OCOOIMBOCTAMM TPaHCIOPTYBaHHS, Iepeladl Ta

CIIOKMBAHHS IIPUPOJIHOTO razy;

— 3araJbHOEKOHOMIYHUI, MOB’A3aHUM 3 0COOIUBOCTIMU (POPMYBaHHS ra30BOTO PUHKY;
— TOPUHLMI JIEP>KaBHOTO DPETYIIOBAaHHS, MOB’SI3aHUM 3 OCOOJIMBOCTSAMU I[IHOYTBOPEHHS I
yCTaHOBJIEHHS Tapu(iB Ha TPAHCIIOPTYBAHHS rasy.

Po3srisiHemMo BIJIMB KOKHOTO 3 HaBEJCHUX BULIE (PaKTOPIB HA MPOBEACHHS BHYTPILIHBOTO
aynuty. [Ipouec TpaHcnmopTyBaHHS rasy B paMKaX YyCl€l ra30TpaHCHOPTHOI CHUCTEMH SBIIs€
co0010 Oe3repepBHi MPOIECH TPAHCIIOPTYBAHHS ra3y CIIOKKMBadaM 1 PO3MOALUTY HOr0 MDK HUMH,
y 3B’SI3KY 3 UMM HE BUHUKA€ 3aIMILKIB HE3aBEPLIEHOTO0 BUPOOHUITBA. TpaHCIIOPTOBAHUH Tra3
MepeaaeThbCsl CIIOXKMBauYaM y MOBHOMY 00’€MI, IO TOB’SI3aHO 3 TEXHIYHOIO BIACYTHICTIO OYIb-
SIKOTO CKJIayBaHHS TOTOBOI ITPOIYKIIIi.

Sk mokasanu momnepenHi JOCHIIPKEHHS, 0COOIMBOCT1 BEACHHS OyXralTepchbKOro 00Ky
Ha IMIANPUEMCTBAX 13 TPAHCIOPTYBAaHHS ra3y, sKI 3yMOBJIEHI Trajay3eBUMHU (pakTopamuy,
MOJISITAIOTh Y:

— HEOOXIIHOCTI BU3HAYEHHS Ui BiIOOpakeHHS B OyXraJTepchbKiil 3BITHOCTI €OOi-
BapTOCTI M BUPYUKH Bil HaJJaHHS MOCIYT 13 TPaHCIIOPTYBaHHS rasy;

— BIJICYTHOCTI HE3aBEpUIEHOT0 BUPOOHUITBA HA paxyHKY 23 “BupoOHHLTBO” cTaHOM Ha
KIHEI[b 3BITHOTO TIEPioy;

— BIJICYTHOCTI OOJIKY Ha CKJIaJax IOTOBOI MPOIYKIi, sIka OOJIKOBYETbCS paxyHKOM 26
“I"'oTOoBa MPOIYKITIA .

VY pe3ynbTari BCTaHOBJIEHUX OCOOJIMBOCTEHW BEJIEHHS OyXrajaTepchKOro oOJIKy Ha
ra30TPaHCIOPTHUX MIAMPUEMCTBAX OyJIO BHUSBIEHO OCOOJWMBOCTI MPOBEACHHS BHYTPIIIHBOTO
ayIuTy:



— BIJCYTHICTh MPOBEACHHS ayAUTOPCHKUX MPOULENyp 13 nepeBipku (opMyBaHHS c00i-
BapTOCTI 3aJIMILIKIB HE3aBEPILIEHOTO BUPOOHUIITBA;

— CIIPOILEHHS TMPOIIECYy MPOBEAECHHS BHYTPIIIHBOIO ayAauTy, (popMyBaHHsS cOOIBapTOCTI
MOCJIYT 13 TPAHCIOPTYBAHHSI a3y, OCKUIbKH BC1 BUTPATH, sIKl BIJOOpa)keH1 y 3BITHOMY Iepioji
Ha paxyHKy 23 “BupoOHULTBO”, y TOBHOMY 00’ €M1 BKJIIOYAIOThCS 10 paxyHKy 90 “CobiBapTicTh
peanizanii’;

— MOXJIMBICTh CYLUIBHOI MEpeBIPKM IOKAa3HHWKAa COOIBApPTOCTI peasli30BaHMX IOCIHYT,
BioOpaxkeHoro y ¢opmi Ne2 “3Biry mpo ¢iHaHCOBI pe3ynbTaTh’ Ha OCHOBI OYyXrajaTepChbKHUX
pericTpiB 3aTpaT 3a KOXKEH MICSIIb.

Oco0a1BOCTI BHYTPIIIHBOTO ayAUTY, K1 BUKIMKaH1 3araJlbHOEKOHOMIYHUM HMPUHIIUIIOM,
3yMOBJICHI (DYHKI[IOHYBaHHSIM Ta30BOTO PHHKY, OJHHUM 13 HACIIAKIB SIKOTO € BUIUICHHS SIK
OKpeMoi camocTiiiHOi topuanyHoi ocobu K “Ykprpancraz”, skiil HiANOPsSAKOBYIOTHCS BCl
ra30TPaHCHOPTHI MIAMPUEMCTBA SIK OKpeMi QuTli, B SIKUX 3IIHCHIOETHCSI OCHOBHE W JIOTIOMDKHE
BUPOOHUIITBO 1 5K1 10 pehopMyBaHHS Traly3l BiJoOpakaiucs Ha cCaMOCTIHHUX OanaHcax.

TakuM 4YMHOM, A0 OCOOJMBOCTEW IJIBHOCTI Ta30TPAHCHOPTHHUX MIJIPUEMCTB, SKI
OB’ s13aH1 13 3arajlbHOEKOHOMIYHUM TTPUHITUIIOM, BITHOCSTH:

— peanizaiilo MOCIAYr 13 TPAaHCHOPTYBAHHS Tra3y MIAIPUEMCTBAMHU, SKI MIANOPSAKO-
BytoTbes JIK “YkpTpancras”™;

— KOHTpOJIb 3a JISUIBHICTIO Yy4YacHUKIB razoBoro puHky 3 06oky HAK “Hadroras
VYkpainu’.

BnnuB 3a3HaueHnx 0coOIMBOCTEN HA CUCTEMY OYXraiaTepChKOro OOMIIKYy MpOSBISETbCS B
TaKoOMY:

1) 3MeHuIyeTbCSI WMOBIPHICTh BUHUKHEHHS NOMMJIOK Npu (OpPMYyBaHHI IMOKa3HHUKA
BUPYYKHU B peajizalii HaJaHUX MOCIYT, MOB’S3aHUX 13 HENPAaBWIbHUM BU3HAUEHHSIM 00’€My
TPaHCIIOPTOBAHOTO Ta3y;

2) BIACYTHIMH € BUTPATH Ha 30yT TPAaHCIOPTOBAHOIO T'a3y;

3) HasABHICTH BIJHOCHO HEBEJIWKOI KUIBKOCTI JIOTOBOPIB Ha IOCTAaBKY raszy CIPOIIYE
BEJICHHS aHAJIITUYHOTO OOJIIKY BUPYUKH Bl HOrO MOCTaYaHHS.

Oco6muBOCTI 00Ky Ha ra30TPAHCIIOPTHUX MIAMPUEMCTBAX 3YMOBIIOIOTH TaKi 0COOJIH-
BOCTI BEJICHHSI BHYTPIITHBOTO AyIUTY:

- 3HWKEHHSI TPYAOMICTKOCTI IPOBEAEHHSA CYLUIbHUX IEPEeBIPOK 31 CIOXKMBauaMHU Ha

MIOCTaBKY MPUPOIHOIO rasy;

- BICYTHICTb MPOBEACHHS EPEBIPKU BUTPAT HA 30YT.

Oco0a1BOCTI BHYTPIUIHBOTO ayUTy, BUKJIMKaH1 IPUHILIUIIOM JEP>KaBHOIO PEryJIIOBaHHS,
MOSICHIOIOTBCSA CTPATEriuHOI0 BAXIMBICTIO raiysi. BrumB nepkaBu Ha (yHKIIOHYBaHHS W
PO3BUTOK Ta30BOi Tajy3l 3I1MCHIOETHCS LIISXOM PErylIIOBaHHSA Tapu(iB Ha TPAHCHOPTYBAHHS
rasy.

VY3aranpbHIOIOYM BHILEHABEJCHE, MOKHA CTBEP/DKYBAaTH, 110 HAWOUIbII €PEKTUBHUM 1
NPUHHATHAM MEXaHI3MOM OIEPATHUBHOI ajamnTallii MANPUEMCTB 13 TPAHCIOPTYBAHHS Ta3y A0
BHYTPILIHIX 1 30BHIIIHIX 3MIH € KOMIUIEKCHE 3aCTOCYBaHHS KOHTPOJbHOI Ta KOHCYJIbTALIMHOL
¢GyHKIIT aynuTy. ABTOPOM 3allpONOHOBAHO METOJMYHI PEKOMEHAALi I[0/10 MPOBEACHHS BHYT-
PIIIHBOTO ayIUTy HA Ta30TPAHCIOPTHUX MIANPHUEMCTBAX.

OcHoBHI 3aBJaHHs 1 QYHKIII BHYTPIIHBOIO ayAUTy BH3HAYAIOTHCS METOIO HOro CTBO-
penHs. B ymoBax BiacyTHocTi HamioHanbHMX HOpPMATHUBIB 3 BHYTPIIIHBOIO ayAUTy KOXKHE
MIANPUEMCTBO, SIKE CTBOPIOE CIIY:KOy BHYTPIIIHHOTO ayquTy, Mae po3pooutu llomoxeHHs mpo
Hel, Buxojsauu 13 3akony Ykpainu “IIpo ayauropcbky nisnbHicTh [1], Hamionanenux HOpMma-
TUBIB [2] 1 MDKHApOJHUX CTaHAAPTIB ayJUTy 3 ypaxyBaHHSM rajly3eBoi cnienu(iku TisiIbHOCTI
MITPUEMCTB.

3aBAaHHA CIyXOU BHYTPIUIHBOTO ayAUTY:

— nepeBipka BUPOOHMUO-KOMEPIIMHOI JAISUIbHOCTI M (IHAHCOBOI AUCLUMIUIIHU Ha Mij-
MIPUEMCTBI;



— TMepeBipKa OpraHi3alifHUX 3aXOiB IMIOJ0 BIAMOBIAHOCTI JIFOYUM HOPMATHBHUM
JOKYMEHTaM 1 CTaTyTHUM BHUMOTaM;

— eKcIlepTH3a oprasizaiii OyXrajarepcbkoro oOMiKy i CKIaJaHHs 3BITHOCTI;

— HaJaHHS peKOMEHJAllli 10JI0 YCYHEHHS BUSABIIEHUX HEJOJIKIB.

OyHK1IT cayX0H BHYTPIILIHBOTO ayIUTY:

— ekcrepTtu3a (h1HaHCOBO-TOCMOAAPCHKOI JISUIBHOCTI MIJIPUEMCTBA 3A1MCHIOETHCS B
po3pi3i:

a) OyxraiaTtepchbKoi 3BITHOCTI: MIATBEPIKEHHS MPABUIBHOCTI CKJIAJaHHSA W OQOpMIIEHHS

MEPBUHHUX JIOKYMEHTIB, OOJIKOBUX PETICTPIB, Y3rOJLKEHHS (OpMHU 3BITHOCT1 3 1'0510B-

HOIO KHUTOI0;

0) AOCTOBIPHOCTI (PIHAHCOBUX PE3y/bTATIB: MOBHOTU OOJMIKY 3aTpar 1 JOXOJIB BiJ PI3HUX

BH/IIB TISUTBHOCTI Ta MPABUWIILHOCTI BUSHAYCHHS pO3MIPY MPUOYTKY;

— po3poOka ¥ momaHHS OOIPYHTOBAHUX IMPOMO3UIIINA IIOA0 BIOCKOHAJIEHHS CHCTEMH
BHYTPILTHBOTOCIIOJAPCHKOTO KOHTPOJIIO;

— IPOBEJCHHS NEPEBIPOK 3a JOPYUEHHSIM KEpIBHULITBA MIANPUEMCTBA 3TIAHO 13 3aTBEP-
JDKEHUM IUTaHOM pPOOIT 11040 €(EeKTUBHOCTI BUKOPUCTAHHS MaTeplajibHUX, TPYIOBUX 1
(GiHAHCOBUX pecypciB, JOTPUMAHHS A1I0UOTO MOPSAKY 3aCTOCYBAaHHS LiH 1 Tapu(is;

— MIArOTOBKA MPOTO3UIli MO0 BIOCKOHAICHHS OYXTalTEepChKOrO0 Ta IOJATKOBOTO
0O0JIIKy BiAMOBITHO JI0 JIIF0OYMX HOPMATHBHO-IIPABOBUX AKTIB;

— KOHCYJIbTYBaHHS KEpIBHUKIB BHPOOHMYMX MIIPO3AUIIB 1 amapary yIpaBlIiHHS LI0J0
OKpEMUX ITUTaHb OpraHizalii 00Ky Ta KOHTPOJIIO MaTepialbHOT BIIMOBIIAIBHOCTI 0CIO TOILO;

— o(opMIIeHHST pe3yJbTaTIB IMEPEeBIPOK BHUPOOHUUO-KOMEPLINHOT AISUIBHOCTI HIANpPHU-
€MCTBA 1 HOTO MAPO3LTIB 1010 HABEJACHUX BUINE MUTAHb 3IMCHIOETHCSA y BUTIISAAI OQIIIHHAX
aKTIB [IEPEBIPOK, JOMOBIIHUX 3aMIMCOK, MPOEKTIB HAaKa31B Ta IHIIMX JOKYMEHTIB (Ta0:x.1).

— Cnyx0a BHYTPIUIHBOTO ayAUTY Ma€ MpaBo:

— MepeBIpATU OyXraJlTepchbKi EPBUHHI JOKYMEHTH, PEriCTpH, IUIAHU Ta 1HIII JOKYMEHTH
PO BCIO (PIHAHCOBO-TOCIOAAPCHKY AISIIBHICTh MIANPUEMCTBA;

— O3HAHOMJIIOBATHUCSA 3 HaKa3aMM, PO3MOPSIKEHHSAMH, PILIEHHSAMHU 3arajibHUX 300piB
MIANPUEMCTBA, YKIAJEHUMH rOCIIOAAPCHKUMHU JOTOBOPAMHU 3 IHILIMMHU OpraHi3alisiMu;

— oOcTexxyBaTH 00’€KTH OyAIBHUIITBA, TEPUTOPIIO, CKIAAM Ta 1HIII BUPOOHUYI, TOCIO-
JApChKi ¥ CITyKO0B1 TPUMIIIICHHS;

— MEpEeBIPATH HASBHICTh 1 CTaH 30epiraHHs TOBapHO-MaTepiajibHUX IIHHOCTEW, mare-
plaJIbHO BIANOBIIATBHUX OCI0;

— BHUMAaraTH BiJ KEpIBHUKIB CTPYKTYPHUX MiApO31UIiB, (axiBIiB MIJIPUEMCTBA HEOO-
X1IHI A ayAUTOPCHbKOI MEpeBIpKU JOKYMEHTH, IOBIIKH, PO3pPaxyHKH, YCHI i HUCBMOBI
MOSICHEHHSI Ha MUTaHHS, 1[0 BUHUKAIOTh M1J1 4ac MEePEeBIPKH.

Taomums 1
Cxema B3aeMoii Ci1ykO1 BHYTPIIIHBOTO ayAUTY 3 IHIIUMHU CIYXOaMH ra30TpaHCIIOPTHOTO
MIITPUEMCTBA
Ne | CrpykrypHuii Slxa inpopmariis Tepminn Sxa inpopmariis Tepminn
P03 TLT OTPUMYETHCS MIePENAETHCS
1 KepiBHu1TBO Haxkasu, pos- [ocTiiiHo Pe3ynpratu Micns
M ATIPUEMCTBA TIOPSIIKEHHS, MepeBipoOK, aKTH 3aBEpIICHHS
pileHHs NepeBipoK, BUCHOBKH, | POOOTH
peKoMeHaanii
2 BupoOuuui cry:x6u | HopmaTtuBHO-TexHiuHiI | 3 orysigy Ha AXTH TIEpEBIipOK, Micns
JIOKYMEHTHU HEOOXITHICTh MIPOITO3UIii, HAKa3U 3aBepIICHHS
pobotu
3 Byxranrepis [epBuHHI i 3BiTHI 3a BUMOT010 AXTH TIEpEBIipOK, Micns
HOPMaTHBHI MIPOITO3HIIiT, HAKA3! 3aBEpIICHHS
JIOKYMEHTH pobotu
4 [TanoBo- AHai3 BUITyCKy 3a BUMOT010 AXTH nIepeBipoK, Micns
€KOHOMIYHUH BIJUIT | MPOAYKII, KBapTallbHi MIPOITO3HIIiT, HAKA3! 3aBepIICHHS
1 MICSIYHI TUTaHU pobotu
BHUPOOHHIITBA




5 IOpunuuna cnyx6a | Matepianu HecTau, 3a BUMOI OO AKTH TIepeBipoK, [icns
KpaJi>KOK, CyJOBHX MIPOITO3HIIiT, HAKA3! 3aBEpIICHHS
pO3IIIsi/IiB pobotu

st permameHTarili AiSUTBHOCTI CIYy>KOM BHYTPINIHBOTO AYAUTY PO3POOJISIETHCS TMOJIO-
KEHHS BIIMOBIAHO JO BUMOT HOpPMAaTuBiB aynuTy B Ykpaini. Cuix 3a3Hauutu, mo B CIIA
MIPOBOJUTHCS HABITh cepTU(]IKaIlis BHYTPINIHIX ayauTopiB [3, ¢.96].

Takum yuHOM, opranu ynpasiiHHs K “YkpTpaHcraz” MoXyTb KOPUCTYBATHUCH IOCITY-
ramy BHYTPILIHIX ayAUTOPIB AJIs 3A1IICHEHHS QYHKIIIA yIpaBIiHHSA KOMIIAHIETO.

BucnoBku. CtBopeHHs e(peKTUBHOI CUCTEMHU BHYTPINIHBOTO ayJUTy Ha ra30TpaHCIOpPT-
HUX MIIIPUEMCTBAX J103BOJIUTh:

— 3a0e3neunTy eheKTUBHE (PYHKIIOHYBAHHS BCIX CTPYKTYPHHUX MIAPO3/ILIIB;

— CBO€YACHO BUSIBUTH Ta MIHIMI3yBaTH 3aTpaT BUPOOHNYO-KOMEPLINHOT JISIbHOCTI;

— copmyBaTH ajmeKkBaTHYy Cy4yaCHHM yMOBaM TOCIOJApIOBAHHS CUCTEMY IHQOpMaIrii-
HOT0 3a0€3I€UEHHS BCIX PIBHIB YIIPaBIIIHHS.

[le moB’s13aHe 3 TUM, 1110 31 30UIBIIEHHSIM MacIITa01B AISUIBHOCTI 30UIbIIYEThCS KUIBKICTD
piBHIB ympaBiiHHS. [Ipu cTBopeHH1 OaratopiBHEBOro amapaTy YHpPaBlliHHS BHHHMKAIOTh IpPO-
Oonemu 1moa0 oOMiHY iH(poOpMalli€ro, KOOpAUHALii pillieHb, 30UIbIIYETHCS WMOBIPHICTH IpPHIA-
HATTS PI3HUMHU JIAHKAMHU YIIPABIIHHS CYNEPEWINBUX PILLICHb.
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