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IlocranoBka mpoOJsemu. PunkoBa TpaHchopmalliss €KOHOMIYHOI CHUCTEMHU YKpaiHU
nependavae JAOKOPIHHI 3MIHM I1HCTUTYLIOHAJIBHOI'O CEpeloBHUIlA, siKe (OpMye MaTpHIll €KO-
HOMIYHOTO MOBOJIXKEHHS, 1[0 BU3HAYAIOTh TAKTUKY 1 CTPATETIIO JJIsl FOCIOAPIOI0UUX CyO’€KTIB,
chopMynbOBaHI B MeXax Ti€l Y 1HIIOI CUCTEMU KOOPJUHAIIIl TOCMOAAPCHKOI AISUIbHOCTL. TomMy
M BIUIMBOM 3TaJlaHOTO cepefoBUINa (OPMYeThCS Ta UM IHIIA 171€0JI0TiA  Ccy0’ekTa
HMIANPUEMHUIBKOT JISJIBHOCTI, SIKA MIINOPAIKOBYE HOro IISUIBHICTh, Y T. 4. (pIHAHCOBY, abo
€IMHIA MET1 — JIOCSATHEHHS BUTOJM HOro BJAacHMKaM y MeXaX MareplajlbHHUX, TPYAOBHUX 1
(dinaHCOBHUX pecypciB, abo crpusie BUOOPY KOHIEMIlli, CIPIMOBAHOI Ha OTPUMAHHS BHCOKHX
(1HAHCOBUX PE3yJbTaTIB, 3MILHEHHS €KOHOMIYHOI'O MOTEHIlANy 3 MEPCHEKTUBOIO MOAAIBIIOTO
PO3BUTKY, 110 A€ 3MOTY Ha HaJEKHOMY PiBHI 33JOBOJIbHATH IHTEPECH 3aCHOBHUKIB (BJIACHUKIB)
1 4JIEHIB KOJIEKTUBY. 3a3BMuaii EKOHOMIYHUI NOTEHLIaN 3 IEPCIEKTUBOIO MOAATIBUIOTO PO3BUTKY
Cy0’eKTIB MIANPUEMHUITBA 3MIIHIOIOTH 32 J0MOMOror ¢GopMyBaHHS Mepexi Guiil 1
MPEJICTaBHULTB, 110 Ja€ 3MOTY pO3B’S3yBaTH HE TUIBKM HU3KY OpraHi3allifHO-TEeXHIYHHX,
BUpPOOHMYMX Ta IHIIMX NpoOeM, a i MiIBUIYBaTH €(EeKTUBHICTh iX rOCHOAapchKO-(IHAHCOBOL
TISUTBHOCTL. Y C€ 1€ aKTyalli3ye 00paHy TeMY JTOCT1KSHHS.

AHaJi3 ocTaHHIX gociailkeHb i mybaikauniil. B Ykpaini ananizy npo6iem, NoB’si3aHUX
13 (opmyBaHHSM Oi3HEC-CTPYKTYp, 0a30BaHUX Ha ONEpaTUBHIM B3aeMoAll (uIiil 1 TOJIOBHOTO
odicy, He TMNpUIUIEHO HalexHoi yBaru. [Hpopmanito mnpo 3ragaHi Oi3HEC-CTPYKTYpH
BUCBITIIOIOTh 31e0utbmioro B 3akoHax 1 Konekcax VYikpainu, Hakazax 1 smcrax Donny
JepXKaBHOTro MaiiHa YkpaiHu Ta JlepaBHOT MOJATKOBOI aaMiHicTpauii YKpaiHu, a TakoX Yy
TEMaTUYHUX M1A0IpKaX KOHCAJTUHIOBUX KomnaHid. CreuiaabHUX HAYKOBUX JTOCIHIIKEHb, MPU-
CBAYCHMX 3rajlaHii mpoOiemi, SKII0O HE BPaxOBYBATH OKPEMHX CIPOO BUCBITIEHHS CYTI
roCI0/1apChbKO-(PpIHAHCOBOI AIJIbHOCT1 XOJAUHT 1B, HEMA.

Mertoro crarTi € 3’siCyBaHHS CYTHOCTI Ta BHUI'OJ BiJ 3aCTOCYBaHHS MOJEJNl PO3BUTKY
cy0’€eKTa MiANpUEMHHUIITBA, 0a30BaHOI HA ONepaTUBHIN B3aeMoii (iIii 1 TOJI0BHOTO Odicy.

Buknag ocHoBHoro marepiany. J{isUIbHICTH OyJb-sIKOTO CyO’€KTa MIANPUEMHUITBA
peanbHOTO CEKTOpa €KOHOMIKM BU3HA4ae (OpMU pearizallii mpoIeciB, CUCTEM 1 MEXaHI3MIB, 110
BIIIrPalOTh POJIb TOJIOBHOTO MOTEHINATO(MOPMYIOUOTO PECYPCY HOTO PO3BUTKY, 3a0€3MeUyl0un
JUis 00paHOi HUM OpraHizaliifHO-IPaBoOBOi (OPMHU ONTUMAIBHUM CKIIaa i e(peKTUBHUN CTYIIHb
€KOHOMIYHOT Ta TocCHoJapchbkoi cBoOOaAM. BoHM mHposBIAIOTBECA B: yMOBax 1 pexuMax
dbopmyBaHHS, AISUIBHOCTI Ta PO3BUTKY CyO’€KTa MIAIPHUEMHHUIITBA, OCHOBAaX 3a0e3IleueHHs W
rapaHTyBaHHs TOCIOJAPCHKOT CaMOCTIMHOCTI, MO3UIIOHYBaHHI ¥ HaJIaro/pKeHH1 BITHOCHH 13
cy0’exTaMu pUHKY; 0a30BHX MpOIeAypax 3iliCHEHHs (IHAHCOBOI Ta TOCIOAAPCHKOT MISITBHOCTI,
KOH(DIryparisix MOXJIUBOI B3a€EMOJI 3 Iep>KaBHUMH 1HCTUTYTaMHU.

3a0e3neueHHs] HAJIEKHOTO CTYNEHs EKOHOMIYHOI 1 TIOCIOJapChKoi CBOOOIU  CIIif
pO3rIgaTH K pe3yjabTaT TOTO YW IHIIOTO IMpOLECy OopraHizaumii ASUIBHOCTI Cy0’€KTa MiIInpH-
€MHUIITBA, TOOTO y PO3YMIiHHI, IO ... OpraHi3amis K MpOIeC MEPBUHHA, a OpPraHI3aIlis SK



cuctemMa — BTopuHHa...” [1, ¢.98]. MeTo1o 3aCTOCYBaHHS CUCTEMHOIO MIIXOay € 3a0e3medeHHs
LUTICHOCTI Cy0’€KTa MiINPUEMHHULITBA SK CYKYIHOCTI B3a€EMOIIOB’SI3aHUX €JIEMEHTIB Ha BCIX
eTarnax MnepeTBOPEHHs HOro BHYTPIIHBOI OynoBu. [Ipu oMy 3acTOCOBYIOTH, 3a3BUYAl, TaKUii
napajoKCaTbHUN MIIXiA, SK, HANPUKIAA, “00’€MHAHHS NUITXOM PO3MOJUTY”’, IO BimoOpakae
MOCIIIOBHICTB il “po3auisieMo — imeHTudikyemo — 06’eqayemo”. Came 3rajaHa mociigoBHICTh
€ KOHCTPYKTMBHHMM IPHKJIAJOM PO3HOJUTYy ab0 BHOKPEMIIEHHS 13 Cy0’€KTa MHIANPUEMHUIITBA
WOTr0 CKIAMOBUX, HANPUKIAN, IUIICHUX MaWHOBHX KOMIUIEKCIB 13 METOK HACTYITHOTO
00’eHaHHS 171 TOMAJBIIOTO PO3BUTKY TMOTEHINIANY 3a0e3MeueHHs] CTIHKOCTI SK HOTo
BHYTPIIIHKOT CTPYKTYpPH, TaK 1 OpraHi3amiifHO-npaBoBOi (Gopmu; abo BITOKPEMIICHHS MESIKHX
MIAPO3AUTIB ISl MIBUILEHHS €(eKTUBHOCTI BUpoOHULITBA. Bubip Takoro nuisxy 3ade3neueHHs
CTIMKOCTI Cy0’€KTa MIANPUEMHHUITBA B PUHKOBIA €KOHOMILI 3YMOBJIEHHMH BIIACTHBICTIO [0
nepeopieHTanii, auBepcudikaiii, KoHBepcii Ta 1H., 110 cTaOUI3yloue BIUIMBAaE Ha HOro
BHYTpILIHIO OYJ0BY.

[IpaBoBa ¢opma cyO’ekTa €KOHOMIKM CYBOPO DEIVIAMEHTOBAaHA KOHKPETHUMH HOpPMa-
TUBHUMH JIOKYMEHTaMH, CKJIaJ 1 3MICT SIKHX B YKpaiHCbKHX pealisX nepeOyBaroTh Ha CTaii
¢opmyBanHs. lle Hakiagae BIAOMTOK IMOBIPHICHOTO MIAXOMY A0 pO3pOOJIEHHS Ta peasizarii
CTpaTerii NepcHeKTUBHOIO PO3BUTKY BHYTPIIIHBOI Oy/lOBU 1 MPaBOBOro opopMIICHHS Ccy0’eKTa
MIANPUEMHUITBA SIK €JMHOTO KOMIuIekcy. BuOip BapiaHTa MOJENIOBaHHS CTPYKTYpH cyO’€KkTa
MIIPUEMHUIITBA 200 WOTO peopraHizailii 4u pecTpyKTypU3allii MOJsrae B TOMY, IO 3 KUIBKOX
pO3po0JIEHNX BU3HAYaIOTh OCTATOYHUMN, SKUH BIINOBLIaTUME BHMOIaMm 1 MpiopuTeTam ioro
PO3BUTKY B IIIii Tayly31 BUPOOHHUIITBA, 3a0€3MEUNTh BUCOKY TEXHOJIOTTYHICTh BUPOOHHUIITBA Ta
KOHKYPEHTOCIIPOMOKHICTh MPOAYKIIL. Y 1bOMY BHIAAKy WIETbCS MPO HACTYNHI TpU
HaWIMOBIPHILIl BapiaHTU peopraxizaii.

Cytb mepuioro BapiaHTa y TOMY, IO 13 Ccy0’e€KTa HIANPUEMHHUITBA (MIANPUEMCTBA,
roCIO/IapChKOr0 TOBAapHCTBA) BHUIAUISIIOTH OKpEMI BHPOOHMLTBA Ta MIAPO3AUIM — IUTICHI
MaifHOB1 KOMIUJIEKCH, SIK1 MOXYTh CAMOCTIMHO 3J1HCHIOBATH TOCIOAAPCHKO-(DIHAHCOBY MisUTb-
HICTh, 1 (OPMYIOTH 13 HUX OKpeMi IopuanyHi ocoOu. OpHi€r0 3 momupeHux (Gopm Takoi
peopranizaiii € CTBOpPEHHs Ha 0a3l OKpeMHX BHPOOHMIITB Ta MIAPO3AUIIB MIANPUEMCTB
(TOBapHUCTB) 31 CTaTycCOM IOPUAWYHOI 0COOM XOJIIMHIOBOro Tuily. Peanizalis Takoro BapiaHTa
peoprasizanii NPUBOAUTH N0 SKICHUX 3MIH Y oOprasizalniiiHo-npaBoBii (opmi cy0’ekta
MIANPUEMHUITBA, @ B OKPEMUX BUIAJIKax — 1 HOro ()opMH BJIACHOCTI.

3ragaHuil BapiaHT peoprasizaiii cy0’exTa MiJIpPUEMHULITBA IPAKTUKYIOTh, 3a3BUYal, Yy
JIEpKABHOMY CEKTOPl E€KOHOMIKM (IIANPUEMCTB BIHCHKOBO-IPOMUCIOBOTO 1 MaJIUBHO-
€HepreTUYHOTO KOMILJIEKCIB) 13 METOI0 NOCHUJICHHSI BIUIMBY Ha iX MISJIBHICTH Jep>KaBU abo
aKUIOHYBaHHA y MailOytHboMmy. Jlyis mpukiagy MOKHAa HaBeCTH KJIAaCHUYHUN MEXaHI3M
CTBOPEHHS JIEpP’KaBHOT aKI[IOHEPHOI XOJIIUHTOBOI KoMmaHii “Aptem” (po3poOieHHs, BUPOO-
HULTBO Ta BHpOBa)l)KeHHSI Cy4aCHMX 3pa3KiB BITUM3HSIHOI aBlallliHOi TEXHIKU, KOMIUIEKTY-
IOYHUX Ul paKeT TUIY “3eMIs-oBiTps’’) Ha 6a31 KuiBCcbKOTro BUPOOHHUOTO 00’ €AHAHHS M.
Aptema. L{g xomnaHis cpopMoBaHa 3a IPUHLUIIOM BEPTUKAJIBHOI IHTErpallii, o nepeadavae
JSUIbHICTh  00’€THAaHUX MIANPUEMCTB Y €IMHOMY TEXHOJOIIYHOMY JIAHLIOTY IUISAXOM
BUOKPEMJICHHS 1I€XIB Ta IHIIMX CTPYKTYpPHUX MIJPO3AUIIB 13 HaJaHHSAM iM CTaTycy akifio-
HEpPHUX TOBAPUCTB 1 HACTYNHY LEHTpali3alil0 KOHTPOJbHUX IaKETIB TOJIOBHUM IMIANPH-
emctBoM (Konctpykropebke Gropo “Ilpomins” 1 3aBon “Edec” — 100% akmiii 3aaumieHo y
Jiep’KaBHIA BJIACHOCTI; Ha peIlTi 3aBojiB Ta (pipm — 51% akuiil 3anuineHo y JeprKaBHIl
BJIACHOCTI 3 Mepeaveto iX 10 cTaTyTHOro (poHay kommanii) [2].

Bapro 3ayBakutu, 110 3rajaHuil MexaHi3M peoprasizauii cy0’€KTIB MiANPUEMHUIITBA
BUKOPHUCTOBYIOTh SIK 0COOMUBY (QOpMy JIIKBiAaLil MAIPUEMCTB-0aHKPYTIB 1 HacaMIepes THX,
K1 Iepe0yBaroTh y TIMOOKIM (iHAHCOBIM Kpu3i i NOTpeOyOTh (PiIHAHCOBOTO O3A0POBIEHHS. Y
pe3ynbTaTi peoprauizailii manpueMcTBa HOTO aKTUBH 1 MMACUBH MEPEXOATh JI0 MIANPUEMCTBA-
MpaBOHACTYIMHUKA a00 (i3UYHOT 0COOM-IPABOHACTYIMHUKA, Y T. Y. 3 MpaBaMH i 000B’I3KaMH
1010 MOTALIEHHS MOJaTKOBUX Ta IHIIUX 3000B’sI3aHb.



Jlpyruii BapiaHT 3a 3MICTOM € PECTPYKTYpU3alli€l0, KOJU 13 Cy0’€KTa MiANPUEMHUIITBA
BUAUIAIOTH MIAPO3AUTH — LEXH, BIAIAUINA, HII TOCHOAAPCHKI MiAPO3IUTH, 10 AIFOTh HA OCHOBI
[TonoxeHHs, ke 3aTBEPAUB AUPEKTOP MiANpUEMCTBA. [IiIpo3aiIu 0UOIII0I0Th KEPIBHUKH, SIKUX
IpU3HAYa€e Ha NOcaay AUPEKTOP MiAIPUEMCTBA.

Taki CTPYKTYpH1 OJMHULI € LUIICHUMH MailHOBUMH KOMIUIEKCAMH, BHPOOJISIOTH IMPO-
IOYKIiI0 (BUKOHYIOTH POOOTH, HaJalOTh MOCIYTH) B €JUHOMY (3aMKHYTOMY) T€XHOJIOTIUHOMY
MpOLIEC], PO3TAIOBaHl 3a IOPUAWYHOIO AJPEcor0 MignpueMcTBa (00’enHaHHSA) ab0 B IHIIOMY
MiCI, SIK MPaBUJIO, Y MeXaX OJHOTO HACEJIEHOro IMyHKTY. BOHM HE MOXYTb CaMOCTIIHO 3[1ii-
CHIOBAaTU T'OCHOJIaPChKO-()IHAHCOBY ALSUIBHICTB, 1 X HE PEECTPYIOTh SIK IUIATHUKIB MOJATKIB Y
BCTAHOBJICHOMY 3aKOHOJABCTBOM TMOPSAKY. Y IBOMY BHMAAKYy peOpraHizaimiifHi Tporecu
3IACHIOIOTh Yy (JOpMi BHYTPILIHBOI PECTPYKTYpHU3allli BUPOOHUITBA, 110 CIPUSE MIIBUILEHHIO
e(eKTUBHOCTI BHUpPOOHMLTBA CYO’€KTa MIANPUEMHMUITBA, SKUH HE 3MIHIOE 00paHOi
opranizaiiitHo-npaBoBoi ¢opmu 1 ¢GopMu BiIacHOCTI i 30epirae panime HaOyTHH cTaryc
IOPUITIHOT 0COOH.

Oco0nuBICTh TPETHOTO BapiaHTa peopraHizailii, Ha BIIMIHY BiJ APYroro, y Tomy, Uio BiH
nomyckae (OpMyBaHHS BIAKPHUTOTO CHCTEMHOTO Oi3HEC-yTBOpPEHHs Ha 0a3l BIJOKPEMIICHHX
MIPO3AUTIB MIANPUEMCTB Y 00’ eaHaHb (Ui, MpencTaBHUIITB, BUIIUICHb TOIIO) 3 IPABOM
MaTHu paxyHKU B OaHKax [3].

Ile o3Hauae, 1m0 cy0’€KT MANPUEMHULITBA (MIANPUEMCTBO, TOBAPUCTBO) JUIsl OpraHizarii
rOCIO/AapChKO1 JISJIBHOCTI HA CBOK KOPUCTh 13 YAaCTUHU BJIACHUX AaKTHUBIB CTBOPIOE
BITOKpEeMJIEHI MIApo3auH, QUi Ta MpeAcTaBHUIITBA, sIKI HE HAOYBaIOTh CTATYCy HOPUIUYHOL
0co0M, OCKUIbKM (OPMYIOTh M OpraHi3oBYIOTH iX JisUIbHICTH Ha ocHOBI [lojokeHHs, 3aTBep-
JODKEHOTO Ha MiAnpUeMCTBI (y ToOBapuCTBi). BOHM €, 3a3BWYaii, MJIaTHUKAMH TOJATKIB, SKIIO 1X
PO3TAIIOBYIOTh HA TEPUTOPIT 1HIIOI, HUK MIANPUEMCTBO (TOBAPUCTBO), TEPUTOPIATILHOT IpoMain
[4, c.28; 5, c.1].

Takuii miAXig 10 oprasizaiii rocoapcbkoi AsSUIbHOCTI BUKOPUCTOBYE 3HAYHA YaCTHUHA
Cy0’€KTIB NIANPUEMHUITBA, PO MO CBIJUYUTH ILIOPIYHE 3POCTAHHS KUIBKOCTI QuUIIM 1
MIPEJICTaBHULITB YIIPOJIOBXK OCTAaHHBOTO JIeCATUPIYYs (qUB. Ta0MI.1).

Tabnuus 1
Kinpkictp dinii 1 npeacraBHUITB — cy0’ektiB €/IPIIOVY [6]
Poxu
1997 2001 2002 2003 2004 2005 2006
Dimist 13409 | 44108 | 46565 | 47597 | 48345 | 49902 | 51429
[IpencraBHULITBO 2222 2971 3092 3271 3431 3596 3810

Sk cBigquate naHi Tabmuui 1, 3a 1997-2001 pp. KUIbKICTh MPEACTaBHULITB 30UIbIINIIACS
Ha 749 (33,7%), a ¢uriit — maibxe y 3,3 paza. Y HactynHi poku, 3 2002 go 2006 p., CTBOpeHHS
¢t 1 TpPEeICTaBHULTB JOCSIIO CBOIO ONTHUMYMY, IPO IO CBITYMUTH iX LIOPIYHE 30UIbLICHHS:
¢uriit — npubnusHo Ha 3%, a npencTaBHUUTB — Ha 4—5% Ha pik [6, c.83].

Mupoka mpakThka CTBOpeHHS (LI 1 NPEeICTaBHULTB CyO’€KTaMH MIANPUEMHUIITBA
BUKJIMKaHAa MOJIUBICTIO OJIEp>KaHHS MEBHUX BUTOJl SIK Bi ONTHUMI3alii BUPOOHUIITBA, TaK 1 BiJ
JISUIBHOCTI Ha perioHalbHUX PUHKaX.

JlocmiKyr0un CTPYKTYpHY OyIIOBY Cy0O’€KTa MIANPUEMHUIITBA K BIIKPUTOI Oi3HEC-
CUCTEMHM, MOKHA BU3HAUUTHU CKJIAJ, l€papXit0 1 B3a€MO3B’SI30K (OpMYBaHHS, (YHKIIIOHYBaHHS
Ta PO3BUTKY ii OCHOBHHUX CKJIaJOBUX: 0a3oBoro miampueMmctsa (odicy) ¥ ¢uriil, BigauieHpb 1
MIPE/ICTaBHULITB.

[To-nepire, ko HAECTHCS MPO CTBOPEHHSI 0a3oBoro mgnpueMmcTBa (odicy) st BUpoO-
HUIITBA MaTepiaJpHUX Oyar, To Hacammnepen (HOPMYIOTh TEXHIYHY CHCTEMY, IO 00 €qHye
OyniBii, copyau ¥ oOnmagHaHHS y BHTJISAAI IIUTICHOTO MaWHOBOTO KoMiuiekcy. Ls cucrema
nependavae creiiajgizoBaHe BUPOOHUITBO ab0 Ja€ 3MOTYy IPUCTOCOBYBATU BUPOOHUIITBO IS
PO3B’sI3aHHS HOBUX 3aBJIaHb.



[To-gpyre, cnemiamizaimiss ab0 MOXJIMBICTh ajamnTaiii 0 pO3B’sI3aHHs IHIIUX 3aBJaHb
BH3HAYa€ 3MICT JIPYroi CKJIaI0BOi — TEXHOJIOTII, IKy Ma€ opraHizaiis, abo makera TeXHOJIOTIH,
10 Ja€ 3MOTy auBepcu(ikyBaT BUPpOOHUUY AisUTHHICTH. Came 111 IB1 CUCTEMU 3aBXKIU BJIACTUBI
cy0’ekTaM €KOHOMIKHU cepH MaTepiaibHOr0 BUPOOHUIITBA.

[To-Tpete, mignpueMcTBO (TOBAPUCTBO) 3aBXKAU Iependavae HasBHICTh COIIaJIbHOI
CUCTeMHM, sfKa 00’€JHye MpaliBHUKIB Ha 3acajax Npo¢eciiiHOCTi, CIPOMOXHHMX CTBOPIOBATU
MIPOJIYKIIIF0 YU HaJaBaTu nociayru. Taka cucrema 00’€IHy€e NpaLiBHUKIB 3a MPOQecisiMU, J0CBI-
oM poOOoTH, KBasi(iKaIli€ro, Cremiani3amnico, MmaTpUEMHAIIBKUMU a00 IHIMUMH 3410HOCTAMH
tomo. Ilpu mpoMy 3a3HaumMo, MO COIlialbHA CHUCTEMa CY0’€KTa €KOHOMIKH € 00’ €IHaHHIM
MpaliBHUKIB HE MEXaHIYHUM, a Ha JEMOKPAaTUYHHUX 3aCa/ax, BHYTPIIHIX NPUHIMIAX PUHKOBOL
€KOHOMIKH, IHTEpaKTUBHOIO IJIaHyBaHHS, 30KpeMa BUOOPY 3ac00iB, HEOOXIIHUX JJIsl peanizalii
MIPOEKTIB Ta BUKOHAHHS IJIaHIB. | HapelTi, BOHa Oe3MepepBHO CTEKUTH 3a O€3MEKOI0 Mpalli,
OXOPOHOIO 3JI0POB’S TPAIIBHHUKIB, PIBHEM €KOJIOTIYHO1 O€3MeKHW BUPOOHMIITBA, 3a0pyIHEHHIM
JOBKLLJISA, 1110 NOTpedye ajanTailii oprasizaiii 10 CTaHJapTiB, IPUMHATHUX Y CYCHUIbCTBI.

[Ipu pomy 3ayBakuMo, 10 3rajiaHa cdepa TICHO MMOB’S3aHa 3 MEXaHI3MOM BHYTPILIHBOT
KOOpJUHAIIl, MPOLEIYypOI0 CTHUMY/IIOBAaHHS, 1HQOpMaUIiHUM 3a0€3MEeYeHHSIM 1 CTPYKTYpPOIO
NPUMHATTS pIlIEHb — CHUCTEMOYTBOPIOIOUMMM YMHHUKAMHM, K1 3a0€3Me4ylOTh ICHYBaHHS Ta
po3BUTOK opranizaiii. Came BOHU (OPMYIOTH i1 aJanTHBHI BIACTHBOCTI, CBOEYACHO pearyrodu
Ha 30BHIIIHI BUKJIMKH; caM€ MEHEKEpH MEpIIMMU Bi4yBalOTh MOTpeOy B oOpraHizaliiiHux
3MiHax, BU3HAYalOTh HANPSIMU UX 3MIH 1 po3po0JIsAIOTh porpamu ix 3ziiicHeHHs [7, ¢.261].

[lo-ueTBepTe, A BUPOOHUITBA MPOMAYKIIT UM HAJAHHS MOCIYr HEoOXilHa IIe OJHa
CUCTeMa — OpraHizaiiiHa. 3 i JOIIOMOTroI0 BIOPSIKOBYIOTh MPAII0 BCIX KaTeropii MpariBHUKIB
JUTst 3a0e31eueHHs €PEeKTUBHOCTI iX AISUTBHOCTI.

[lepepaxoBaHUX YOTHUPHOX CHCTEM JOCTATHBO JUIsi BUKOHAHHS OCHOBHUX 3aBJaHb
cy0’ekTa MiANMpUEMHUNTBA C(HEpU CYCHUIBHOTO BHUPOOHMIITBA, 5Ki, MepeOyBaroud y B3aEMO-
3B’SI3KY 1 B3a€EMO3AJIEKHOCTI, 3a0e3MeuyloTh CTIHKY MO3UTHUBHY AMHAMIKY HOTrO PO3BUTKY M
3IaTHOCTI JJO CBOEYACHOTO THYYKOT'O pearyBaHHs Ha 3MIHH Y O13HEC-CepeI0BHIIIL.

[To-’site, caM Cy0’€KT MIAMPUEMHUIITBA HE MOKE 3a0€3MEeUNTH HAJIECKHOT €(PEeKTUBHOCTI
il pyHKIIOHYBaHHS 0€3 aKTHUBHOI y4acTi B €eKOHOMIYHOMY OOMiHi, SIKHH JTa€ 3MOT'Y CBO€YACHO
BUpOOJIATH BIANOBIHUI TOBap 4M MOCIYTYy B cdepl maTepiaabHOro BUpOOHMIITBA U y cdepi
BUPOOHUIITBA CYCHUILHUX OJar, BiAMOBITHO A0 (hIHAHCOBUX PECYpCiB pUHKY abo aepxau. Lle
3a0e3neuye exkoHoMiyHa cucrtemMa. OCHOBHMM 3aBJIaHHSIM E€KOHOMIYHOI CHUCTEMH CYO’€KTa
MIANPUEMHHUITBA € BpaxyBaHHS Ta 0OCIYTOBYBaHHS BEIMKOI KUTBKOCTI TPaHCAKIIIH.

Hanpuxmnan: oOMiH rpoloBUX KOLITIB HA Mpalio 3 HallMaHUMH IpaliBHUKaMHU; OOMIH
TOBapiB 1 MOCIYT Ha TPOILIOBI KOIITH 3 MOCTaYaJbHUKAMK; OOMIH TOBapiB 1 MOCIYr Ha IPOIIOBI
KOLITH 3 TMOKYNISIMH; OOMIH KOIITIB, OTPUMAaHUX BiJ NPOJAHOI MPOAYKIIi 1 MOTralieHHs
3a0oproBaHocTi JebiTopamMu, Ha OTPUMaH1 paHillle IHBECTHIil Ta KPEAWTH, 110 BHUILIAYYIOTh
IHBECTOpaM 1 KpeIUTOpaM sIK CyMy OCHOBHOT'O OOpry i TUBIACH/IIB YU BIZICOTKIB TOLIO.

ToMmy cTBOpeHHS BIAKpUTOI OI3HEC-CUCTEMH, JI€ MAa€ MICLE TOCHO0AapChbKO-(piHaHCOBA
TISUTBHICT CTPYKTYPHUX MIAPO3AUTIB 0€3 CTaTycy HOpHAWYHOI OCOOH, SKI MEHIIOK MIpOIo
BIINOBIAAIOTh 3raJlaHUM BHUMOTaM JI0 OCHOBHHMX CKJIQJ0BHUX TOJIOBHOTO OQicy, Ja€ 3MOry
pPO3B’A3yBaTH HU3KY OpraHi3alifHO-TEXHIYHUX, BUPOOHWYUX Ta IHIIUX NPOOIEM, CIpPHIE
MIJABUIIEHHIO €PEKTUBHOCTI AISJIBHOCTI CY0’€KTa MiANPUEMHULIBKOT TismbHOCTI [8, ¢.16]. OnHak
MIpU 1IbOMY BapTO BPAaXOBYBaTH, IO (popMyBaHHs 3rajlaHOi Oi3HEC-CUCTEMHU MOTPEOye BETUKHX
IHBECTHII1}, BC1 pU3UKH HEBJAJIOTO BIIKPUTTS (i JekaTh Ha TOJIOBHOMY Odici, HEOOXiTHUMI
MOCTIMHUN KOHTPOJIb 32 PyXOM I'POLIOBHUX KOIITIB 1 TOBapO-MaTepialiIbHUMHU LIHHOCTSIMH.

[lincymoByrouM BUKIAJEHE, MOXKHA CTBEpKYBaTH, IO HasABHICTh Mepexi (uiH,
MPEICTaBHULTB, BIAJAUIEHb 13 MPaBOM BIIKPUTTS PO3PAaXyHKOBUX PaxyHKIB Ja€ 3MOTY TOJIOB-
HOMY o¢icy: 3/1IHCHIOBaTH IPOCYBAHHS TOPrOBOi MapKu KOMIIaHii, y pe3yJbTaTi 4oro BOHa CTa€e
OUThII BII3HAHOIO HA PUHKY 1, BIANOBIAHO, 3pOocTae il IiHAa; HAOIM3UTH BUPOOHHUITBO M
peanizaliio IpoayKIlii 10 HKepesl CHPOBUHU 1 KOMIUIEKTYIOUUX BUPOOIB Ta ii CIIOKMBAYIB; ONTH-
MI3YBaTU CTPYKTYpY YIpaBiiHHs (HAIPUKIAJ, JeJIeryBaTH TPYAOMICTKI omeparlii i3 ynpaBiHHS



Ha BIIOKpEMJIEHI MiJPO3JAUIN); AOCATTH aOCOIIOTHOIO JOTPUMAHHS KOPHOPATUBHOI MOJITUKH 1
npaBuwJl  rojioBHOro  odicy; aumBepcu(iKyBaTH TroOCHOJApChbKY  ALUIBHICTE — CyO’€KTa
MIANPUEMHHUITBA, II0 Oa)KaHO MPHU PO3IIUPEHH] MAcIITa0iB BUPOOHUITBA, OCKUIBKH IIPUBOJAUTD
70 PO3LIMPEHHS HOMEHKJIATypu MNPOAYKLII Ta MOCIYr; MOJIMNIIUTH CXeMU PYyXy (IHAHCOBHUX
MOTOKIB (IEpepo3nOoUT BUTPAT 1 AOXOJIB MK (QUISIMU Ta BUPOOHULITBAMU TPYIHU, CTBOPEHHS
NOJIATKOBUX IIEHTPIB MNPUOYTKY, ONTHUMI3allil BHYTPILIHbO(IPMOBOrO (iHAHCYBaHHS Ta
30BHIIIHBOTO 1HBECTYBAHHS), 3MEHILIEHHS TPAHCAKLUIHHUX BUTPAT; MaHEBPYBATU MaTepialibHUMHU
Ta (QiHaHcOBUMH pecypcamu. Ha 0a3i cTpyKTypHUX MiAPO3UIIB 3pYyYHO 3aCTOCOBYBAaTH Taki
BUJIU JTISUIBHOCTI, SIK CIIUIbHA AISUIBHICTH, MOAUT NPOAYKLII, JII3UHT, (paHYaii3uHT; 3/11HCHIOBATH
YOpaBIiHHS PU3MKOM Ta IMIJABUILYBAaTH CTIMKICTh ALUIBHOCTI CyO’€KTa MiIIPUEMHULTBA Ha
PUHKY 3aBJsKU Iepenadl pU3MKOBAHMX oOIlepalidi Ha CTpYyKTypHI miapo3aiumu. Ilpu npomy
(1HAHCOBI TPYAHOLIl W 3aKPUTTS CTPYKTYPHUX M1JPO3JUTIB MEHIIOK MIPOIO BIJIUBATUMYTh Ha
BUHUKHEHHS (PiIHaHCOBOT KpU3HM 0a30BOT0 MIAMPUEMCTBA.

binpme wuporo, BmacHy Mepexy QUi ciil BBa)KaTH HaWCTAOUIBHIINION MOJIEILIIO
eKcraHcii cy0’ekTa MiANPUEMHHUITBA B PETIOHH, a TAKOXK HAaHPEHTAOENIbHIIIO 1 CTOBIICOTKOBO
KEpOBaHOI0, JIe, HA BIAMIHY, HAIIPHUKIIAI, BiJl TUJIECPCHKOI MEPEXK1, YHEMOKIUBICHO BUHUKHEHHS
MPOTUPIY B ONIEPAaTUBHIN B3aeMoii (Piiii 1 TOJIOBHOTO Odicy.
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